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NEED TO INCREASE PRODUCTION, IMPROVE QUALITY OF MACHINES 
Tirana RRUGA E PARTISE in Albanian May 84 pp 29-36 


[Article by Robert Laperi: "We Must Properly Utilize the Possibilities 
Established to Increase the Production and Quality of Machinery and Equipment"] 


{(Text] In order to build, expand and reconstruct about 350 important 
production units provided for in the Seventh 5-Year Plan, as well as to 
increase the level of mechanization as a whole in various branches of the 
economy, the machine industry is producing and will produce thousands of 

types of machines and equipment, The vigorous increase in production of 
machinery and equipment in the Seventh 5-Year Plan, in comparison with the 
Sixth 5-Year Plan, is the practical application of the party's economic policy 
for the development of productive forces and for the unceasing increase of 
tools of work as the most important element for strengthening the material 
and technical base of socialism, 


In the execution of tasks specified by the Eighth Party Congress, during the 
3 first years of the Seventh 5-Year Plan, the machine industry has entered 

on a broad scale into the production of machinery and equipment, but without 
neglecting the production of parts necessary for the improvement of che 
technology of existing tools, as well as the consolidation of achievements 

of past five-year plans in the production of spare parts. Serious efforts 
have been made especially to fulfill tasks set for the production of machinery 
and equipment for new units, to increase the quality of production, to introduce 
modern technology, especially in casting, stamping and thermal processes, to 
increase the types and quantity of machines and equipment, to better exploit 
productive capacities, to better organize design work, to raise the technical 
avd professional level of workers and specialists, to economize on raw 
materials, to undertake studies connected with the further strengthening of 
factories and machine shops, etc. Thus, for example, many heavy machines and 
equipment have been produced for various units that have been built or recon- 
structed, such as a coking apparatus with a weight of 170 tons, the column: 

of the Vlore soda factory, a 2,500-ton vessel, railway cars, tractors, auto- 
combines, various hoisting machines, equipment and tools, complicated stamps, 
many metal goods of wide consumption, and various electronic and electro- 
technical ducts. 














All these achievemen™s have brought quantitative and qualitative changes to 
the machine industry and are of assistance in fulfilling all the tasks 
of the Seventh 5-Year Plan. 


The rapid development of the machine industry, by placing constantly more 
weight on general industrial production, indicates the importance that the 
party has given to this major sector of industry which serves as a foundation 
for the development of other sectors of industry and other sectors of the 
economy. During this five-year plan, improvements are also being made in the 
structure of production. It is important that production of the tools of 
production is continually taking a more major place in the production of the 
machine industry. Products of group "A" occuply 30 percent of its overall 
production. The extension of this trend constitutes an important factor 

for increasing the country's machine and equipment production, especially 

of those items that are necessary for the construction of new operations and 
for the reconstruction of many other objects. Within this framework, particu- 
lar importance has also been given to many types of machinery and equipment 
necessary to increase the level of mechanization of work processes in various 
sectors of the economy, such as agriculture, mining, transportation oii and 
construction, 


All these constitute a sound basis for the realization of that qualitative 
leap which is needed on the way to the gradual conversion of the machine 
industry into a machine building industry, a condition required for the 
continual reduction of imports of machines, equipment and spare parts. Con- 
ditions are being created for the more extensive movement into production of 
complicated machines of large dimensions and weight in future five-year plans. 
The production of rotating furnaces in basic nickel carbon workshops, of 
hydro-electric station gates in Koman and of machines to lift them, with a 
weight of from 250-350 tons, etc., indicate the possibilities of increased 
production of heavy machinery and equipment, Similarly, the basis has been 
laid for placing various aggregates into wide-scale production which permits 
the construction of machines and shortens their production cycie, as well as 
for placing standard machines into wider production, machines such as mills, 
furnaces of various types, equipment, pumps and ventilators, hydraulic equip- 
ment, transport equipment, etc., which will ease and accelerate the construc- 
tion of units and special lines. 


The realization of tasks that have been assigned to the machine industry in 
this five-year plan and in the future have raised to the first oriority the 
need to strengthen and improve design work, especially in the area of stand- 
ardization, and to increase the quality and output of design work, For this 
reason, a range of measures have been taken in the area of improvement oi the 
organization of design, construction and technological work in both the various 
study and technology institutes, especially in the Institute of Mechanical 
Studies and Designs, where offices have been organized for the design of stan- 
dard machinery and equipment in general use, and in the technical bureaus of 
factories and machine shops. 





In order to extend this improvement further, in accordance with the increasing 
tasks, in order to fulfill the tasks of this five-year plan in a timely and 
qualitative manner, and in order to establish a sound organizational and 
technical foundation for the future, the Political Bureau of the Party Central 
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Committee recently set the task which involves, along with the improvement, 
better organization and further deepening of cooperation among specialists, 
the improvement of construction and technological design, also involving 

the institute of technology in this purpose, as well as strengthening the 
technical bureaus of factories and the construction design centers of design 
research institutes of appropriate sectors of the economy. This will exert 
an influence on the better resolution of construction design problems in 
machinery and equipment in various sectors of the economy, especially in 
those of relatively great complexity, and on the further improvement of the 
technological preparation of production. The measures which have been taken 
and will be taken in these areas will increase the output and quality of design 
work which, in this five-year plan, is about 5 times greater than in the last 
five-year plan. 


Good efforts are also being made in the area of standardization and unification 
of parts, articles and equipment. But practice indicates that in order to 
advance work in this area, it is necessary to improve the organization of work 
in the technical bureaus which are at the machine factories that are engaged 
in the production of machines and equipment, as well as in the construction 
centers at various study and technology institutes, enlisting appropriate 
groups or sectors at technical bureaus which must be occupied with the study, 
design and further improvement of construction designs of machinery and 
equipment which the appropriate factory produces. This will not only increase 
the quality of design and make it possible to use the standards of unification 
at a higher level, but will also lead to the specialization of construction 
cadres and to a pursuit of the dynamics of improvement of designed construc- 
tions. With respect to construction centers at appropriate study and 
technology institutes for various branches of the economy, they can be speci- 
alized in the design of their machinery and equipment which serve the particu- 
lar branch for which the institute works, according to a designation specified 
in advance, in order to eliminate duplication and to extend the specialization 
in design work. 


Along with construction design, a very important task relates to the techno- 
logical design that is performed at production factories and which is directly 
connected with the quality of production, with lowering the norms of raw 
materials utilization, as well as with working time as a whole. It is a fact 
that in the first 3 years of this five-year plan, a good step forward has 

been made by the technical bureaus of production factories in this area, 
especially with regard to increasing the volume of technological design work. 
But bearing in mind the qualitative results of the machinery and equipment 
produced, the possibilities that exist for economizing on raw materials and 
other materials, the shortcomings that are observed in the technological 
preparation cycle as a whole, as well as the increasing tasks in these 2 

years of the Seventh 5-Year Plan and future five-year plans, it is evident 
that much remains to be done in the area of greater commitment on the part of 
specialists in technological preparation. We emphasize this also because of 
the fac. that in some technical bureaus, the specialists do not occupy them- 
selves as they should with this matter because of organizational and manage- 
ment weakness, but also because some of them lack experience and are unsuitable. 











There are also problems that require rapid resolution in the area of organi- 
zation of work for the technological preparation of production in all the 
machine factories and shops that are engaged in the production of machinery 
and equipment, as well as of spare parts. 


At the present stage of development, the goal is for machinery and equipment 
designs to be made complete, beginning with the phase of studying its type 
and characteristics and based on the design project given by the appropriate 
study or technological organ, with the kinematic pattern, with the specifica- 
tions of materials and standard elements, with the appropriate economic cal- 
culations, with the construction analysis for each element and article, and 
up to the completion of every part under appropriate technical conditions 
testing all the technical and technological parameters, Practice indicates 
that when the design is not executed in this way, machinery and equipment 
with low technical and economic indices and with poor quality are produced. 


Another problem has been and still is the shortening the cycle of machinery 
and equipment production, introducing into the design process the standardi- 
zation and unification of parts, connecting elements of joints, aggregates, 
types of materials, etc. But although some efforts have been made in this 
area and some results achieved, ready-made standard products for assembly 
are at a relatively low level today. For this reason, tasks have been set 
which involve, along with more thorough standardization and unification in 
production, the improvement of the organization of the production of elements, 
joints and standard aggregates. This is because the shortcomings that are 
observed in this area have a direct influence on the length of the production 
cycle for machinery and equipment, both for their production in series and 
for their standards for general and special utilization. 


An important and decisive role in the design and production of machinery 
and equipment is played by the improvement of work for the preparation and 
training of higher and middle level specialists. About 2,700 engineers and 
about 28,000 middle level technicians work today in the machine sector. But 
this great force of specialists has not yet made its proper contribution. 
With all the measures that have been taken, they are still not responding 
as they should to the requirements of the machine industry, especially in 
the area of study, design, technology, control, technical perfection, inten- 
sive and extensive exploitation of metal-working machines, etc. The task 
set by the party to engage 60-70 percent of specialists with higher educa- 
tion in study and design work has still not been properly implemented by some 
ministries and scientific institutions. The efforts that are being made in 
this area by the Ministry of Industry and Mines must be further increased, 
coordinating the work with other ministries better than until now. 


We emphasize this because in the rational utilization of cadres with higher 
education there are large reserves. Despite all the measures that have been 
taken, many of them still continue to occupy themselves with simple production 
work and with unskilled work, while little attention is devoted to problems 

of the organization of production and design, technology, etc. Within this 
framework, greater attention must be given to the ratio between specialists 
who work in the factories and machine shops that are engaged in the production 
of machinery, equipment and spare parts and those of the machine bases who 
are engaged in maintenance and repairs. Life itself indicates that in the 


4 




















honeycombs, housings and cylinerical drum has led to an improvement in their 
production, a growth in labor productivity and in increase of about 20 per- 
cent in the quantity produced. The studies made to deepen this concentration 
in the future and their application according to the program drawn up to 
strengthen the machine industry will also establish a more sound basis for 
the production of machinery and equipment of high quality and in shorter 
periods of time. 


The improvement of the scientific organization of production in the machine 
industry is inseparable from the improvement of planned cooperation and the 
elimination of every manifestation of spontaneity. Among other considerations, 
it is necessary that requests for cooperation be made 1.5-2 years before the 
production year and that a regulation regarding machine industry products 

be drawn up, similar to the one we now have for construction. 


At the present time, the greatest shortcomings in cooperation from the grass- 
roots up to headquarters come from manifestations of globalism. Instead 

of planning item by item, planning on the basis of overall value is made in 
some cases, Planning of technological cooperation, especially in the area of 
the better exploitation of some special large and heavy machinery of the 
machine industry, still leaves much to be desired. This also happens because 
of the fact that the machine industry depends upon several ministries and 
every instance of non-coordination of tasks, every manifestation of narrow 
departmental interest, has negative consequences for the exploitation of 
existing production capacities. 


For this reason it is necessary that along with the greater role that must 

be played by the Machine Industry Commission in the State Planning Commission 
and the machine directorates in ministries, a greater role can and must also 
be played by the industrial sections of the executive committees of the 
people's councils in the districts, especially with respect to internal 
cooperation in a district and the resolution of various problems that emerge 
during the year regarding the level of mechanization in enterprises, which can- 
not be planned in time. Similarly, the industrial sections can and must 
better monitor the planned cooperative tasks, because there are more than a 
few cases where cooperative tasks are fulfilled with shortcomings, especially 
with regard to semi-finished products and special machinery work. 


Within the framework of measures to deepen the improvement of cooperation, 
the time has come to take the matter gradually in hand, under the management 
of the Machine Directorate of the Ministry of Industry and Mines, especially 
for factories and shops that produce machinery and equipment. 


Along with the increase of tasks for the production of spare parts, machinery 
and equipment, efforts have increased for the continually better exploitation 
of metal working machinery, But there are still large unutilized reserves 

in this area, especially with respect to the intensive exploitation and 
improvement of indices of economic effectiveness. 


The studies and analyses that have been made show that the metal cutting 
machines are not expected to be used to full capacity, from the very plarning 
stage. Thus, for example, in about 90 percent of the metal cutting machine 











distribution of cadres with higher and middle level training, priority must 
be given to their placement in the production factories and in the design and 
study institutions where present and prospective tasks and problems are 
greater and more complex. 





These matters constitute an important area of work for the party organs 

and organizations as well, especially in order to combat some outmoded 
artisan concepts and practices, some shortcomings in work for the continual 
training of specialists and in the organization of their work, as well as the 
manifestations of departmentalism, localism and the narrow enterprise spirit 
which have become obstacles to placing the creative capacities of many 
specialists, who have been trainec and are continually trained by the party, 
fully at the service of society. 


The increase in the quality of machinery and equipment production is chiefly 
connected with the improvement of the technological preparatior of the produc- 
tion of parts and their assembly which, within the whole framework of its 
technical preparation, occupies 65-70 percent of the volume of work. 


Good experience in the technological preparation of production has been gained 
by the workers of the “Enver Hoxha" automobile and tractor combine in Tirana, 
the "Petro Papi" tool factory in Korce and elsewhere. Efforts have been made 
to apply this experience in several other enterprises of the machine industry 
as well, such as in the Agricultural Machine Factory in Korce, the Machine 
Factory in Stalin City, the workshop of the Metallurgical Combine in Elbasan, 
etc. But there are still many machine factories and shops where technological 
processes are not drawn up and equipment and tools are not designed, while tool 
workshops have not been organized in such a way that they are supported by 
technological preparation of production on a scientific basis. From the 
analysis that has been made of this problem in some machine factories and shops, 
it is evident that there is still a narrow conception and an incorrect evalu- 
ation of technological preparation and, as a result, work is accomplished 
sporadically in this area and the questions are not treated in their entire 
extent. 


It is for this reason that the party, within the framework of measures to 
strengthen the machine industry, instructs that a change must be made in the 
area of the technological preparation of production, the introduction of 

new methods in the work processes, the increase of stampings and accurate 
castings, the coating of parts with metal dust, the introduction of electronic 
measuring of technological parameters, etc. This change will certainly not 

be made immediately or within a short time. But the point is that a persistent 
struggle must be made to introduce these methods with more boldness both 
during this five-year plan and in the next five year plan. 


The machine building industry also has many problems in the area of concen- 
tration and specialization of production. Until now, production in the machine 
industry has been organized on the basis of specialization according to unit. 
But practice indicates that the organization of the production of parts, 
articles and other items according to technological similarity is more 
effective. This is also shown by the experience of the “Enver Hoxha” auto- 
mobile and tractor combine, where concentration on the production of pistons, 

















shops, it is plarned that the lathes should work about 86 percent of the time, 
the milling machines, about 74 percent and the grinding machines, 66 percent. 
Similarly, the coefficient of shift utilization is low. With this situation 
as a starting point, studies have been made and measures have been set to 
increase the level of meta) cutting machine exploitation. In the future, 
along with other measures, an attempt will also be made to modernize metal 
cutting machines by means of introducing into them automatic programmed 
elements of electronic-mechanical direction ard control. 


There are also problems in the area of increasing production effectiveness 
in the machine industry. Due to correct evaluation of this matter and to 
measures of a technical and organizational character that have been taken 

in many machine factories, this index has been improved, but in others, 
especially because of the greater rate of increase in basic funds than in 
production, it has grown worse. From the analyses that have been made, it 
emerges that the major reason for this phenomenon has been one~sidedness, the 
pursuit of as much machinery, equipment and spare parts as possible without 

a good consideration of the economic and financial side of their production. 


A major consideration in this matter as well remains the full utilization of 
existing production capacities, especially their utilization in an intensive 
manner, the rational use of materials, the improvement of work and production 
organization, as well as the occasional analysis, along with the index of 
production in kind, of the economic and financial indices. For that reason, 
measures are also being taken, among other things, for the exploitation of 
reserves that exist in the effective utilization of working time, by means of 
an improvement of norm-setting and of the organization of the work place, the 
establishment of progressive working systems and the reduction of the 
auxiliary time that today occupies 2/3 of the operation time for lathes. But 
the lowering of the cost of producing products in the machine industry is 
connected especially with consumption of raw materials. For this reason, 

the task is set to lower the norms for their consumption by simplifying the 
constructions that are designed, improving technology in order to reduce 
waste, utilizing more plentiful materials, and as many of the country's raw 
materials as possible, increasing the life of parts by introducing surface 
coating methods, etc. 


In the machine industry, many studies have been made in thearea of construction, 
technology, organization and the introduction of advanced methods, work which 
must be further deepened in the future, But while the studies are being 
broadened, efforts to put them into practice are few. For that reason, the 
task is also set to establish and maintain a correct proportion between study 
work and application as a necessary condition for increasing production and 

its economic effectiveness in the machine industry. 
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MEASURES FOR DEVELOPMENT OF COAL INDUSTRY 
Tirana RRUGA E PARTISE in Albanian Jul 84 pp 48-57 


{Article by Lefter Vasili: "More Attention to the Development of the Coal 
Industry" ] 


[Text] Since the first years of the liberation of the country and the victory 
of the popular revolution, the far-sighted policy of the party has attempted 
and continues to attempt to develop energy sources in advance of the develop- 
ment of the economy in general and of industry in particular. As a result, 

at every step of the development of the country, not only have energy needs 
been fulfilled by internal sources, but part of our energy resources and 
electrical energy output has been exported, and important foreign currency 
revenue has been obtained through this export. 


In ensuring the necessary energy for the economic and social development of 
the country, an important role has been played by the coal extraction 
industry, which has come to be increased from year to year and from five- 
year plan to five-year plan. In the energy sources of our country, empha- 
sizes Comrade Enver Hoxha, “coal occupies an important place; it is a 
massive combustible fuel and has great economic value” (Enver Hoxha, “Report 
at the VIIIth Congress of the AWP", p 21). According to statistical data, 
extraction of coal has, on the average, doubled every 7 years and in 1985, 
in comparison with 1960, coal output will be 7 times greuter, while corpared 
with 1980, it will have increased by 50 percent. In the future, it is 
expected that this increase occur at an even higher rate. 


The developmental steps of the coal extraction industry would have been even 
greater if its extraction had not been underrated and sabotaged for a period 
of time by the enemies of the party and the people, A. Kellezi, K. Theodhosi 
and others who, with their slogans about the poor quality of our coal, its 
lack of economic value, its low efficiency and its pollution of the environ- 
ment, stimulated its replacement everywhere by of] and gas. But this under- 
rating of coal extraction did not last very long. The party overturned the 
enemy plans in this area too and within a short time the coal extraction 
industry not only took the place that belongs to it, but prospects for its 
development have flourished in a continually greater manner. According to 
long-range studies, in the future five-year plans, the rates of increase 

of coal extraction will be much higher than these of previous five-year 
plans. Thus, for example, it is expected that in 1990, coal extraction should 
increase by over 60 percent in compariscn with the 1985 plan, while in the 
year 2000, as compared to 1990, coal extraction will be increased by about 

2 tiues. 














In many party documents and in the works of Comrade Enver Hoxha, valuable 
instructions are given not only for increasing the output of coal, but also 

for its economical treatment and utilization. Comrade Enver Hoxha emphasizes 
that “Great attention must be deveted to the coal industry, not only to fulfill 
the needs of the economy as well as possible during this five-year plan, but 
in order to proceed in a sure manner for future five-year plans as well" 

(Enver Hoxha, "On the Seventh Five-Year Plan", p 375). 


Th:: continual increase in the extraction of coal will not only exert an 
influence on the increase of the country's energy capacity, but will also 
bring about an improvement in the structure of energy sources, establishing 
2 more correct proportion between the energy benefits of coal and those 

of oil and gas in favor of coal. In addition, there will be continually 
greater replacement of firewood, which is in short supply, by caal, whose 
sources are considerable. Possibilities will be established to ensure 
constant sources of energy in Tirana and elsewhere; the energy network will 
be improved for dry periods of the year, etc. 


Satisfying the ever increasing needs of the economy for coal will be achieved 
primarily by continually increasing its industrial reserves not only at the 
existing sources, from which the ensuring of 90-95 percent of output is 
expected in the eight five-year plan, but also at new sources near to and 
far from existing basins. Attempts will be made to discover other sources, 
especially in the northern zones of the country. For this reason, Comrade 
Enver Hoxha advises that there should be a re-examination once again of the 
quantity of coal that is extracted from the existing mines and from the new 
mines, and that we should direct studies to increase the reserves of coal by 
prospecting for more lasting structures in the Tirana basin, while making 
studies to increase industrial reserves in Mbroje-Drenove, where we have 
opened mines, 


But the execution of these instructions requires, aside from other things, 
the deepening and acceleration of the long-range studies that have been under- 
taken for the development of the coal industry as a whole up tothe year 2000 
and, on this basis, the determination of the optimal proportions between coal 
extraction from existing mines and coal extraction from the new mines, There 
must also be a determination of technical and organizational measures for the 
rapid introduction of high efficiency exploitation of the new mines and for 
shortening the time of achievement of the projected productive capacities 

by half. Measures must also be determined for the concentration of coal 
production in mines that are more profitable, barring the tendency to 

extract coal from many mines with small productive capacity and with a low 
level of mechanization. 





As far as increasing the coal reserv. 3 in the more constant structure of the 
Tirana basin is concerned, tasks have actually been assigned for the intensi- 
fication of prospecting in the hilly zone of this basin, where the opening 

of new mines presents interest in several respects. But the intensification 
of prospecting work in this zone requires the elimination of a certain tendency 
to fulfill the tasks of prospecting for coal reserves in a general manner, 
chiefly in field areas where the work is easier, but where, under present 
conditions, no possibilities occur for concretizing new sources and for 

the rapid opening of new mines. 











In the increase of industrial reserves of extracted coal, an important 

role has been played recently by the working of the thin and very thin 

strata which, although the geological and technical mining conditions are 
difficult, constitute a significant part of the totality of industrial 
reserves. The experie.cce of miners in the mines of Krrabe, Mezez and Manz 
with working the thin and very thin strata has also been supported by the 
miners in mines cof the Gore-Mokres and Memaliajt basins, etc. As a rule, 
this has brought not only an increase in industrial reserves, but at the same 
time, an increase in the effectiveness of capital works and has extended the 
life of some mines which were in a state of exhaustion. 


But it must be said that in the working of thin strata under difficult condi- 
tions there are still defects and weaknesses which influence their exploita- 
tion with very low technica] and economic indices and especially the quality 
of production, which cften falls below the approved standard. In order to 
eliminate these defects, direct studies and experiments in the mines are need- 
ed to find the most appropriate mechanisms for applying advanced technology 
in these strata, thus eliminating the tendency to exploit them with the 

usual systems of exploitation which, aside from their low technical and 
economic indices, also make the working conditions of the miners very 
difficult. We emphasize this because in practice there are cases of under- 
rating these matters. Thus, for example, in the Mezez mine in Tirana, it 

has been demonstrated that for strata over 1 meter in thickness more effective- 
ness is achieved by working them with a shield. For this purpose, studies 
have been made by the Institute of Mine Studies and a certain amount of 
equipment has been sent, but the work has remained only adequate. It has 
also been demonstrated in this mine that a more rational working of thin 
strata involves the use of probes. Probes experimented with and produced 
since 1980, but they are not suited to conditions in this mine and have low 
productivity. In order to eliminate these shortcomings, attempts are being 
made by mechanics and other workers, but procrastination, incomplete studies 
and other organizational shortcomings still continue to exist. 


Of interest for the increase of industrial reserves of coal are the studies 
regarding reducing losses of coal that is left in the protective columns 

of underground works and objects built on the surface, A re-examination 
has been made of the dimensions of the columns that are left in Valias 

as protection from the water retaining strata in Mezez and in Memaliaj for 
protecting the objects built above ground, as well as of the possibility 
for working some close strata in Valias which, due to the introduction 

in the zone of the influence of working on neighboring strata, have been 
destroyed and lost. 


Certainly, in increasing reserves of extracted coal, a considerable measure 
of influence is exerted by the introduction of advanced technology on a 
highly mechanized scale. Such technology, aside from other considerations, 
ensures minimal losses of coal during extraction. Thus, for example, under 
the conditions of most of the mines in our country, the system of working 
them with broad fronts constitutes the most rational manner of working. 

With this system, aside from other considerations, there are very low losses 
and the life of existing mines is extended, Application of the technology 
of broad fronts of working in those strata that satisfy its requirements 
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proves its usefulness in the fact that less work is done for the same amount 
of coal extracted, the possibility exists for concentrating output on fewer 
fronts and more output is obtained with smaller-sized workings. But the 
establishment of such a technology, aside from the technical and organizational 
measures involved, requires intensified work to increase the scale of mech- 
anization and to introduce mechanisms appropriate to this technology. In 

this area, much more can and must be done with the mechanical bases of the 
country, especially the “Dinamo” plant, which is specialized mainly to produce 
machines for mines. 


The technology of exploitation applied in the Valias mine, considered to be 
the most advanced under present conditions, has served and continues to serve 
as a good experience for all the other coal mines and, in the future, will 
serve as a school for the opening and exploitation of 4 other mines which 

are even more difficult in Tirana District. 


Studies that have been made regarding increasing the level of mechanization 
in coal mines and establishing possibilities for the application of advanced 
technology, have shown that in some mines an imperative need has arisen for 
mechanization of the process of demolition and placement of armatures. Some 
equipment is used for this purpose which can at first be imported and then, 
after experiments under the concrete conditions of our mines, be produced 
domestically and put into use on a broad scale. Such a measure will bring 
qualitative changes in the economic and financial index and in the improvement 
of labor conditions. But work is proceeding slowly to secure these mechanisms, 
especially on the part of the Energy linistry. Faults and weaknesses also 
exist in the area of cooperation between mines and mechanical plants, especi- 
ally the "Dinamo" plant, not only to increase the nomenclature of spare parts 
for existing machinery, but also to increase the range of new equipment and 
machinery, 


The increase of the level of mechanization in coal mines constitutes a major 
factor not only for the application of advanced technology and the increase 
of technical and economic indices, but aiso for easing the heavy work and 
improving working conditions, lowering temporary incapacity and especially 
for economizing on the labor force. But this problem is not properly evalu- 
ated everywhere and by everyone, which is why achievements in this area in 
some mines are small, 


The fact that there is no precise evidence on the level of mechanization 
demonstrates underestimation and routine work in this area. There are 
approximations, because even the methodology of its reporting, with the 
volume of work and the number of workers who work with machines, has many 
shortcomings and needs revision in order to be placed on a more scientific 
foundation. The point is that the level of mechanization of a mine should 
be monitored and continually raised by the creative ideas of the working 
masses. That is why the task has emerged for the Ministry of Industry and 
Mines, the Ministry of Energy, and the basic party organizations in these 
ministries, in the scientific institutions and in the mines to review not only 
the methodology of computing the scale of mechanization, but also the 
measures which must be taken to combat the concepts of underestimation and 
to inculcate in people's minds the concept that realization of tasks for 
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increasing coal will be achieved by means of mechanization and automation 
of the work processes, which is one of the major directions of the develop- 
ment of the technical and scientific revolution in our country. 


The widespread use that is being made of coal as a fuel is continually 
raising the need to increase the quality of coal. 


Due to the work that has been accomplished under the leadership of the party 
organizations, the efforts of mine workers have also increased in the direc- 
tion of improving the quality of coal. Nevertheless, the measures applied 
until now have not yielded the sought for and necessary results. Evidence 

of this is the fact that in some mines about 1/3 of the calorific capacity 

is lost during demolition of the coal, This happens mostly because quantity 
is pursued at the expense of quality and the control of application of techni- 
cal discipline is poor. 


It is true that the quality of our coal is not high, that there are barren 
intrusions in some coal seams, that the lateral rocks in some sources, 
especially in the Tirana basin, are unstable and fall down together with the 
coal seam. But this must not lead us to inactivity in applying the necessary 
technical and organizational measures, nor should it serve as a justification 
for the great impoverishment which coal undergoes after demolition. Thus, 
for example, in the Mezez mine, the mean calorific capacity of the coal seams 
is, on the average, 3,200 k/calories, but after demolition it falls to about 
2,000 k/calories, Such a loss of calorific capacity exerts a negative 
influence on the effectiveness of the mine's output, but it has an even more 
negative influence with respect tc the users, who complain about the poor 
burning quality of the coal, 


In the execution of tasks that have been assigned, good work has been done to 
activize new sources and thin and very thin seams. But much more must be 
done to increase the effectiveness of their exploitation by means of improving 
the quality and reducing the impoverishment of the coal because, for example, 
the exploitation of very thin seams in Mezez has an economic effectiveness 
when the coal extracted from them is within the norm for good combustion, 
otherwise the great amount of work done for its extraction is not justified. 
Practice indicates that, aside from measures to divide part of the rock at 
the front of the works and make a thorough selection of coal on the surface, 
it is necessary to implement new exploitation technology which lowers the 
level of impoverishment of the coal during extraction. 


In some mines, because all the coal passes through an enrichment process, 
little attention is devoted to reducing the level of impoverishment during 
extraction, based on the idea that it will be enriched in manufacture. But 
such an idea and practice causes the enrichment factory to be overburnded 
with useless work and its parameters are destroyed; a purely quantitative 
approach is stimulated which involves the extraction of as much coal as 
possible from underground, without taking the final product, its concentra- 
tion and cost into consideration. In the process of enrichment, the cost 
is doubled in comparison with unenriched coal, In order to curb this practice, 
among other things, it would be reasonable that for the mines that have 
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enrichment factories, the majcr plan index should be recognized as the concen- 
trate and not the coal extracted from the mine, while for the other mines, 
the major plan index should be recognized not as coal-ton according to the 
standard, when the qualitative losses until it reaches the consumer are mani- 
pulated with the price of coal according to its actual calorific capacity, 
but as conventional coal-tons. 


As has emerged from discussions with the vanguard workers, another means 

of improving the quality of coal and of lowering its impoverishment, especially 
in mines that have enrichment factories, is to set up pre-enrichment lines in 
order to extract, according to the case, pieces of rock or coal without need- 
ing to put them through the enrichment process. Such a procedure increases 

the treatment capacity of factories and improves their economic and financial 
index. But the ideas advanced about this problem must be studied, concretized 
and applied not only in existing factories, but must be provided for so that 
they find application in designs for other factories that will be built in the 
future. 


Within this framework, the great armies of mining engineers and cadres, under 
the leadership of the basic party organizations, have a wide field of study 
and research for the application of advanced technology, for the determina- 
tion of more effective schemes of work organization, for the study, projection 
and production of machines and equipment, from the simplest to the most 
complicated. But while the cadres and specialists should be very much 
occupied with studies and designs, with the introduction of new procedures 

in the conditions of our mines, the tendency of some cadres to be occupied 
with the minutiae of the daily routine work, simply with matters of opera- 
tion and supply, must be combatted. 


Great assistance can and must be given by the Institute of Mines, the study 
and design bureaus and the scientific nuclei in the mines. They are required 
to increase the level of their work, and not only with better words, but with 
more scientific management of coal extraction. For this purpose, the party 
has assigned tasks to the Institute of Mines, to the bureaus of study and 
design of mines and to the scientific study nuclei for the improvement of 
work with the cadres, in order not to permit scientific institutional work 
to be considered by some as calm ivory tower work far from the problems of 
production. 





Parallel with tasks to increase the output of coal, the party has also assigned 
tasks for its best possible treatment and widest use. Comrade Enver Hoxha 
instructs that "Work must be doneeverywhere to replace liquid fuels with coal 
and to save. It is also necessary to take measures for the enrichment and 
compression of coal, in order to increase its profit and utilization" (Enver 
Hoxha, “Report at the VIIIth Congress of the AWP", p 21). 


In applying party directives, measures have been taken and conspicuous 
improvements have been made in the more effective treatment and utilization 
of coal. Thus, for example, the construction of coal depots near mines, 
near consumers and at intermediate stations, as well as the increase in 
facilities for loading and unloading coal, and other procedures, have exerted 
an influence for the protection of coal from atmospheric agents and for the 
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preservation of its quality until the time of its use. Nevertheless, flaws 
and weaknesses are still observed in the treatment of coal. Because of the 
attitude that “we have plenty of coal," which is seen at some railway 
Stations, such as those of Pogradec, Lac, Ballsh and Tirana, the measures 
provided for in the appropriate government resolutions are not applied and 
responsibility for damages is covered up in various ways, while control of 
the execution of tasks and designated regulations is weak. 


As a result of measures that have been taken to destory mistaken concepts 
connected with the use of coal, as well as some organizational measures, its 
use in recent years has been widened and its distribution is being made 
according to the plan, while discrepancies that existed between demand for 
and supply of coal have been significantly limited, The output of coal now 
is not planned to be as it was some years ago when, because of lack of coal 
utilization by consumers, its planned output was lowered or considerable 
amounts remained for the next year, The fact that the supplies of coal in 
depots constantly diminish further indicates that the economy has greater 
needs for coal and that the steady fulfillment of the plan for its output is 
an indispensable necessity for the progress of work in every sector of the 
economy that uses coal as an energy source. We emphasize this because there 
are still cases when the planning and, especially, the realization of extrac- 
tion and transport of coal to consumers in the required time, quantity and 
quality do not correspond with the needs of these consumers, The point is 
that a well-studied concordance should be ensured between the needs of the 
economy and the quantity of coal produced--for the whole year and not only 
for the winter period, Further measures taken by consumers to ensure a reserve 
of coal for the summer months, as well as measures for a more correct 
distribution of it, will establish conditions for a steady coal supply and 
eliminate cases of temporary coal shortages or cases of the establishment 
of unnecessary stocks. 


Coal has also begun to have a wider use for heating and cooking, thus 
replacing firewood. But its use for such purposes should have much wider 
possibilities. This is also true because of the fact that at the present time, 
in order to satisfy heating and cooking needs, 5.5 percent of forest 
resources are exploited every year for firewood, which has established a 
negative balance in the proportion between the natural increase and the 
cutting of forests, inasmuch as the cutting continues for an average popula- 
tion growth of 2 percent, theforest fund for firewood in future years will be 
considerably reduced. Under these conditions, especially when used for 
heating, output of concentrated coal pellets comes from the enrichment fact- 
ories of Valias and Memaliaj and from those which will be built in the future, 
as well as coal pellets with 3,000-4,000 kilocalories per kg from existing 
mines and from new ones. 


Compressed coal dust has been used to replace firewood for heating and 
especially for cooking. But with the increase of the output of coal and its 
dust, the need arises to increase the output capacities of existing compres- 
sed coal factories and to build other new factories. Studies indicate 

that by means of improving the technology of compressed coal, it is possible 
for all coal dust to be burned with good effectiveness. But the application 
of advanced technology requires more thorough studies, especially 
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in the area of increasing the stability of compressed coal and discovering 
more appropriate binding materials, in order not only to gain a higher 
combustion coefficient for coal dust, but also to establish conditions so 
that there will be fewer gases produced during combustion which harm the 
environment. 


Comrade Enver Hoxha advis xt coal must not be viewed only as an energy 
fuel, but also as a technological sudstance for the smelting of non-ferrous 
metals, cast iron, iron and steel. In order to apply these instructions, 
studies and geological research have begun to be made to obtain coked coal, 
Technological studies are also being carried out to further enrich ordinary 
coal in order to convert it into coal with coked and half-coked characteristics. 
But these studies must be deepened so that the distinctive characteristics 
of coked coal may be concretized in sources for exploitation. At the same 
time, studies and experiments are being made to discover the best way of 
thoroughly enriching our coal. Within this framework, there are important 
enterprises for other more thorough scientific studies of the gasification 
of coal, both underground and above ground, of its liquefaction and use in 
petrochemistry as a synthetic substance, etc, Certainly, the solution of 
these questions is not easy and cannot be made within a short time, but it 
is necessary to think seriously about their solution now and continually, 
profiting also from the advanced experience of other countries and applying 
it in the concrete conditions of our country. 


As has also emerged during the discussion of studies for the draft of the 

8th five-year plan and of figures for the 1985 plan, the correct solution 

of some problems in the development of the coal industry requires the state 
and economic organs to take a range of technical, organizational and manage- 
ment measures, because it is not sufficient only to establish convictions 
regarding the need for extending the use of coal and replacing liquid and gas 
fuels with solid ones. Ideological, political, explanatory and persuasive 
work with respect to these matters yields the required effect when it is 
accompanied by organizational and technical measures for output, e.g. large 
boilers suitable for burning coal produced in our country, which has a 
relatively low calorific capacity, production of heating stoves that resist 
high temperatures and the work of erosion by sulphur compounds. Similarly, 
legal regulations and sanctions have been designated for the handling of 
coal, especially during transport and conservation in depots, stations and 
stores. But life indicates that their application requires, aside from other 
things, as the party has directed, the setting up of an inspectorate, a 
control organ, at the Ministry of Energy in order to follow more closely and 
survey the attitude of those who do not demonstrate care for this great 
wealth of the people. 


Comrade Enver Hoxha instructs us that great reserves are hidden in the organi- 
zation of work which can be put into operation without increasing investments. 
In the present conditions of the development of our economy and especially 

of the coal industry, where there are many organizational problems which con- 
stitute one of the major factors in the successful development of this branch, 
the application of this instruction is a permanent task of all the basic party 
organizations and the coal miners. It is a fact that currently in the mines, 

due to organizational shortcomings, the rate of progress in mine workings is 
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low, a great deal of machinery and equipment is utilized at low indices, 
there are irregular rate of oulput, working time is improperly used, etc. 

In order to eliminate these faults, studies are being undertaken to improve 
the organizational patterns in the opening of new mines and to extend the 
existing ones with more rapid rates. With the existing patterns of organiza- 
tion, the rates of progress in mine works are low and, as a rule, opening 

a mine and putting it into operation at the production capacity projected 
tasks up to 10 years, a relatively long time. The same attention must be 
devoted to improving the organizational pattern of work at the working front. 
This must be dene in such a way that by means of better harmonizing the work 
processes with a better proletarian and technical and technological discipline, 
better production capacities will be achieved at the work fronts, labor 
productivity will increase and the technical and economic indices of the mine 
will be improved. 


From the studies, meetings and discussions that have been carried out regard- 
ing the further development of the coal industry, many problems have emerged 
which required further study, concrete technical and organizational measures 
and especially coordination of work among ministries, scientific institutions 
and mining enterprises. But the chief concern remains the establishment of 
sound convictions regarding the possibility and advantage of developing this 
important branch of the economy, especially under present conditions when the 
capitalist and bourgeois-revisionist world has been caught fast in the vise 
of the energy crisis. 
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NEED TO IMPROVE CONSUMER GOODS SUPPLY SYSTEM 
Tirana RRUGA E PARTISE in Albanian Jul 84 pp 28-37 


[Article by Osman Murati: "Supplying the People in a Continually Better Manner 
with Consumer Goods Requires the Strengthening of Organizational Work in 
Trade Organs") 


[Text] Our socialist trade has been and remains one of the chief forms of 
circulating the social product and, especially, satisfying the needs of the 
broad working masses for consumer goods. For that reason, Comrade Enver 
Hoxha has emphasized that "The party has never viewed and does not view 
socialist trade simply as a technical apparatus for the distribution of goods, 
but has always evaluated it primarily as a sector with great economic and 
social importance” which, being in direct daily contact with the consumers 
and acting as an intermediary between production and consumption, “must 
struggle better to apply the policy of the party regarding the improvement 
of the people's well-being and the fulfillment of their material and cultural 
needs" (Enver Hoxha, "Report at the Vth Congress of the AWP", pp 72-73). 


The broad conception and thorough understanding of this party directive 
constitute the basis for constructing the whole work of the trade organs to 
apply the policy of the party in thearea of circulation of goods, ensuring 
an organic link between production and consumption, and for the increasingly 
better satisfaction of needs of the people. 


Due to the attention which the party has devoted and continues to devote to 
increasing overall social output and national revenue, it has been possible 

to improve, from year to year, the supply of necessary goods to the people and 
to increase and accelerate the process of their circulation by means of 
socialist trade. Achievements in thisarea are indicated by the fact that 

for 3 years of this five-year plan, the dynamics of the increase of the fund 
of food and non-food commodities have been relatively high and, in general, 
have met the needs of the people. The goods circulation plan has been ful- 
filled and over-fulfilled. The rate of increase of goods in circulation has 
been 2.4 times higher than the rate of population increase. 


Our socialist trade, placed directly in the service of the people, is firn. 
In the trade units, there are no shortages of fats and sugar, vegetables and 
fruits, articles of clothing and a number of other articles of daily and 
periodic consumption, as occur in capitalist, bourgeois and revisionist 
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countries. The increase of output and the improvement of its quality are 
expressed in the better fulfillment of consumers’ requirements. The increase 
in yields of vegetables and especially of fruits has been accompanied by 
measures to improve the technology of their preservation in storehouses and 
refrigerators, greatly extending the season of their consumption. Because 
of their nutritionai value, some products, such as peas, plums, apples, 
potatoes, etc., which are consumed in a specific season, are not Jifferensi- 
ated from those treated in storehouses and refrigerators with which the 
people have been supplied for several months in winter and spring. 


These achievements indicate the great work that has been done by the party 
organizations and their levers to increase the output of consumer goods, to 
supply she market steadily and to raise the level of service to the people. 
This constitutes the essential characteristic of our socialist order and 
economy. It therefore happens that even in cases of imperialist and revionist 
encirclement and blockade, and of deep economic crises which have included 
the capitalist, bourgeois and revisionist world, the supply of necessary 
commodities to the market has been ensured and a rise in prices has not been 
allowed. On the contrary, when conditions have been created, there has even 
been a lowering of prices, something which has been influential in increasing 
the purchasing power of the lek and the real income of the working masses. 


The Steady Supplying to the People of Necessary Commodities is Achieved when 
their Requirements are Better Known and when a Class Connection between Trade 
and Producers is Ensured. 


The satisfaction of the people's need for consumer goods covers a broad 
circle of problems which are connected with their production, distribution 
and marketing. In this whole process of links of extended socialist repro- 
duction, a special role belongs to the commercial organs. They must see to 
it that the plan reflects the real needs of the people for types of articles 
according to the tastes of the working masses, according to age groups, sex 
and the various zones of the country, They must also accomplish more diligent 
work for their realization. For that reason, Comrade Enver Hoxha emphasizes 
that “trade workers must radically improve their work, cooperate more closely 
with the other organs of the economy, make thorough studies, organize a 
cultivated trade, increase their active role in production and act as a 
barrier to products of poor quality” (Enver Hoxha, “Report at the VIIIth 
Congress of the AWP", p 52). 


In order to put this instruction of the party into practice, the trade workers 
have devoted particular attention to knowledge of the real needs and demands 
of consumers, For this purpose, they have made generalized studies, consul- 
tations and questionnaires, and utilized other forms of work which have 
served to provide knowledge of the situation, to make real plans and to 
fulfill, in a continually better manner, the variety and quantity of the 
people's requirements. Within this framework, there are also important 
enterprises which study the requirements of future five-year plans. But 
experience gained in knowing the requirements of consumers, as practice has 
shown, must be further broadened and deepened. We emphasize this because, 
in the steady supply of goods to the market and in the establishment of 
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necessary reserves, cases have been observed wher: the structure of consumer 
requirements does not conform to the structure of goods placed on the market. 
This has resulted in a shortage of some goods on the market in particular 
distri-ts and a surplus in other districts. This happens also because in 
connected contracts, the required specifications for designs and colors are 
not made on the necessary scale, according to the various zones of the 
country; too much attention is concentrated on articles which have great value 
in the turnover plan, while small articles are neglected, etc. These phenomena 
indicate, among other things, that in recognizing the people's requirements 
there are cases of globalism, lack of proper execution of balance methods 

in planning, etc. 


Elimination of these faults requires that the trade organs and the specialists 
of this sector should accomplish more skillful and deft work in order to place 
the study of consumer needs on a better scientific basis so that they will be 
well reflected in the composition and application of consumer goods plans. 

A major consideration in this direction, as the party instructs, is that 

the trade organs should strengthen close links with the people, with the basic 
organs of government and with the organizations of the masses, being continu- 
ally better supported by the progressive ideas of the trade workers themselves. 


But regardless of whether a plan is based on knowledge of the real needs 

and requirements of consumers, it will remain on paper if the trade organs 
do not struggle to apply it and follow it through the whole chain of processes 
to its realization. Within this framework. The connection and execution of 
contracts have particular importance. It is a fact that the trade organs are 
doing good work in pursuing and executing contracts and in ensuring sources 
of supply from production enterprises. Meetings and confrontations between 
trade workers and those of light industry and the foodstuffs industry have 
also served this purpose. In these confrontations, important problems have 
been thrashed out, advanced experience has been generalized and the cause 

of nonrealization of contracts, errors of partiality, globalism, etc., have 
been disclosed, On the basis of the conclusions drawn, concrete measures 
have been determined to correct the situation and especially to strengthen 
the connections between workers in trade and those in production. 


Certainly, this does not imply that the trade worker should simply become a 
supplier. He must monitor the fulfillment of the contract closely with the 
production enterprises so that the planned goals for production of goods are 
accomplished in time, in quantity, in variety and in quality, as required, 
and he must see to it that the transport enterprises execute their tasks, 
etc. It is precisely as a result of shortcomings in these directions that 
it happens that while the tasks of production generally realized, those of 
distribution are not fully realized. Thus, for example, in the first 6 
months of this year, many consumer goods were produced according to the 
plan, but due to poor work in the trade organs, the production enterprises 
and those of transport, not only was their distribution realized at a rate of 
75-85 percent, but their distribution according to district was not retained 
in the proper proportions, while some contracts vere not fully executed. 


In order to eliminate these faults, it is necessary that the trade organs 
exert a better influence over production than they have until now. This 
should be accomplished in such a way that the planned assortments are 
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realized with absolute precision, that the observations and criticisms of 
the people regarding produced goods are better conveyed to the producer and 
that more thorough and competent ideas are given with regard to extending 
new articles with the required quality. Experience in this area also 
indicates that if the trade organs take good hold of these matters and exert 
influeuce on the producers, the requirements of the working masses are better 
fulfilled. Thus, for example, due to the strengthening of coutrol over the 
execution of responsibilities, during the first 6 months of thir year, the 
trade enterprises have blocked over 8 million lek worth of goods which vere 
produced with poor quality and outside the specifications of the contract. 
But the fact is that this control should be exercised not only in the phase 
of output distribution, when the damage has been done, but also in the whole 
chain of production, and in such a way as to prevent the introduction of 
violations of technological processes, the lack of respect for requirements 
specified in contracts, etc. Correct observations have been made regarding 
cotton and woollen textiles, which are produced in few types and in limited 
designs and colors, about the poor quality of shoes, about the limited range 
of sugar products and soft drinks, and about the strides which must be made 
by the enterprises of light industry for the production of ready-made clothing. 
Elimination of these faults, as well as others, will greatly limit the 
sources for the establishment of stocks of goods with slow circulation. 


The party has set important goals for the marketing and processing of 
vegetables and fruits. Last year, the trade organs made some good efforts 

to respond to the plentiful production of vegetables and fruits. Diber, 
Sarande, Tirana and other districts distinguished themselves particularly 

in this direction. This year too, attention has been increased and more 
studied organizational measures have been taken for the rapid inclusion and 
fresh markecing of vegetables and fruits. But this experience must be further 
deepened in such a manner as to eliminate those faults and shortcomings which 
have been observed. Thus, for example, concessions have been made in the pick- 
up and delivery of vegetables and fruits in terms of quality. This applies 

to apples in Korce, citrus fruits in Sarande, tomatoes in Durres, etc. In 
these districts, the collection, selection and standardization of vegetables 
and fruits have not been made according to the regulations in force. In 

Diber District, the Trade and Marketing Enterprise has had good experience 

in this direction. Last year, it worked well for the collection and marketing 
of apples, potatoes and plums. The workers of this enterprise were better 
linked to the producers than in other years and they increased the requirements 
of producers with regard to the application of regulations on picking, 
selecting, wrapping, etc. As a result of their work, the products were well 
received on the market and the enterprise realized the whole economic and 
financial index in a good manner. 


Practice indicates that in order to have as regular a supply of goods as pos- 
sible for the people, it is necessary chat the trade organs make a correct 
redistribution of the goods within the trade enterprises and establish the 
necessary reserves of goods in storehouses, as well as better organize work 
for the sale of goods with a slow turnover. Redistribution of the goods is 
made necessary also by the fact that in the process of fulfilling contracts 
according to specifications by the production enterprises, the necessary 
proportions are sometimes not retained, while “surpluses” and “shortages” are 
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created for specific funds of goods »ecause of a lack of the proper conformity 
between demand and supply. But it is important that this redistribution 

be made on the basis of studies and ict simply on the basis of empirical 
knowledge or simply from the standpoint of practice. 


Good experience has been established for <he circulation of food commodities 
from one trade enterprise to another. Better work is also being done this 
year in the redistribution of industrial commodities. On the basis of a 
concrete study carried out by the cadres and specialists of the Ministry of 
Domestic Trade in cooperation with those in the grassroots, during the first 
6 months of this year, over 25 million leks worth of consumer goods circulat- 
ed among trade enterprises. These included clothing, notions, housewares, 
etc. On the basis of the experience gained, this process will continue. For 
this purpose, exhibits of goods have been opened and continue to open, means 
of transport have been placed at the disrosal of trade enterprises, etc. 


More Attention to the Improvement of Supplies of Consumer Goods to Rural Areas 


In the execution of tasks set by the party regarding the supply of consumer 
goods to the people, a series of measures have been taken and continue to be 
taken to supply the cooperativist peasantry. In 1983, as compared to 1982, 
the consumption of fats in rural areas increased by 10 percent, sugar by 11 
percent, macaroni by 18 percent, and articles of clothing and household 
equipment by 4 and 19 percent, Progress was made during last year for the 
greater commercial distribution of vegetables and fruit in rural areas. 

The norms for supplying rural areas of consumer goods this year are higher. 


The trade enterprises of the Sarande, Gjirokaster, Elbasan and Dwrres 
Districts have had good experience in this direction. In these districts, 
the trade network has been better extended and the peasants’ stores in these 
districts are filled with the necessary food and industrial commodities, 
while the level of service is good. The advanced experience of these 
districts is also being generalized in other districts of the countr~. 


Nevertheless, much still remains to be done in this direction. In order to 
put the party's instructions into practice, especially the tasks determined 
by the 8th plenum of the party's central committee, the basic party organiza- 
tions and the state and economic organs, especially the trade organs, must 
intensify their ideological and political work for the ocstablishment of more 
correct, deeper and broader concepts regarding trade problems under the 
present conditions of the village, when the cooperative farm is becoming 
continually narrower in scope and when livestock herding is being carried 

out everywhere. This is true not only for articles that are handled by the 
sector of state trade, but also for those that are handled by the agricul- 
tural cooperatives themselves, on the basis of goals set by the party for 

the further narrowing of distinctions between the village and the city. 
Actually, the question of supplying rural areas with goods does not only 
involve the marketing of fats, sugar, rice and articles of clothing, but also 
a broad range of goods, as well as a conspicuous improvement in the structure 
of goods. There should be more attention paid to the marketing of good quality 
furniture, construction materials, for which there are continually increasing 
requirements, etc. 


21 




















Better satisfaction of these needs sets befors us the task of devoting more 
attention to planning the stock of goods for rural areas, maintaining the 
cerrect proportions in comparison with supply for urban areas, as well as 
following through on their realization in the required manner and conveying 
them to every village, as closely as possible to the pecole, balancing 
purchasing power not only on the district scale, but also for every agric!rur- 
al cooperative. Good work is being done to profile trade units in the center 
of united villages, establishing specialized units for food products, clothes 
anid household articles, and supplying these units regularly with the neces- 
sary articles, studying consumer requirements better and further maintaining 
the range of consumer goods. In complex trade units in certain villages, 
there is increased attention to supplying food and non-food products. How- 
ever, while greater attention is shown to the marketing of major food and 
clothing products, some “small” articles are neglected, although they are 
absolutely necessary for the fulfillment of the cooperativists’ needs. What 
is worse, some of these articles are in the warehouses of commercial enter- 
prises or agricultural cooperatives, but due to deficiencies in the organiza- 
tion of labor, they are not conveyed to the consumers. 


The party has obliged the trade organs not only to look after the articles 
which they handle, but also to monitor the milk, meat and vegetablos which 
are handled by the agricultural cooperatives themselves. in executing t'‘s 
directive, the basic party organizations are doing good work to establic 
correct conceptions and place commercial cadres and workers in posts who 
feel these more deeply and respond better to supplying rural areas with 
all types of goods that are necessary and possible. After the herding of 
livestock by the cooperative farm, the state trade network has also assumed 
the marketing of cheese, butter and curds. The districts of Sarande, 
Gjirokaster, Lushnje, Fier, etc., have proceeded better in this direction, 
as they market these articles during almost the whole year, because they 
have worked better to establish the necessary reserves. 


This year, the trade enterprises are devoting much more attention to 
strengthening the connections and cooperation with chairmen of agricultural 
cooperatives in order to supply the peasants with milk, meat and vegetables, 
combatting the incorrect tendency that was observed earlier, that of not 
maintaining the correct proportions between production of these articles and 
delivery to the state. Nevertheless, this is an area which requires more 
careful work. If good work is being done to supply the cooperativists with 
milk, the same concern is not being devoted to vegetable supply, combatting 
the concept that vegetables are produced by the cooperativist himself. 

There are other problems as well. Thus, for example, supplying of these 
articles is carried out better in the centers of agricultural cooperatives, 
while certain villages, especially those in remote areas, are more poorly 
supplied. From the survey carried out in some districts, it appears that 
the chairmen of agricultural cooperatives still do not have a well studied 
plan for circulation of goods. This important task has been left in the 
hands of a few specialists in the distribution branch, where the chairmen 
of agricultural cooperatives and the people's councils of villages are 
treated with the full seriousness they require, 
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These matters are an important object of the work of the basic party organi- 
zations, which must exercise control and guidance over all the work for 

the correct execution of directives given by the party regarding steady 
supply to the rural areas, where the largest part of the population lives. 
Under the leadership of party organizations, there must be a further deepen- 
ing of the work which has been begun to train trade workers in rural areas, 
to increase, improve and utilize correctly the existing material base, to 
execute the tasks devined by the 8th plenum of the party's centeral committee 
for increasing the development of services in rural areas, to improve and 
extend the trade network, etc. 


More Attentive Work to Improve the Conditions and Raise the Level of Service 
in the Public Catering Sector 


The public cectering sector has been increased and enlarged on the basis of 
party directives, and has satisfied and continues to satisfy the growing 
needs of workers. Parallel with the rising number of restaurants and 
cafeterias, the structure of food products has also been improved, especially 
in the direction of utilization of vegetables, which have reached the 
proportion today of 5 kg of vegetables to 1 kg of meat, Efforts are also 
being made to further increase the level of service. 


Just as in all the other sectors of the economy and trade, so too in the public 
catering sector, there is no.lack of advanced experience on the part of 
individuals, brigades and sectors in terms of good service and an assortment 
of satisfactory products. We find this experience also in some enterprises 
that supply oil and mine workers. In many cities of the country, such as 
Korce, Sarande, Berat and Tirana, there is good service, quality cooking 

and satisfying food for workers not only in first-class establishments, but 
also in some restaurants of a lower category. But this kind of attentive 
work by party organizations and their levers in this sector of the economy 

is not always found everywhere. Although efforts have been made to generalize 
advanced experience, the level of service and trade skills, the quality of 
cooking and cleanliness in eating establishments does not respond in the 
necessary manner to the growing requirements of workers. 


Knowledge of these shortcomings, discovery of their causes and the determina- 
tion of clear goals for the improvement of the situation, on the basis of 
tasks set by the party, has been and continues to be the object of a broad 
discussion in the basic party organizations and among all the workers of 

the trade sector, The realization of these changes that the party requires 
in this sector is connected primarily with the thorough ideological and 
political understanding of goals in this area by every communist, cadre 

and worker in all the links of the trade system and with the further 

increase in the feeling of responsibility for fulfilling the workers' 
requirements and always being of service to the people. 





As practice indicates, lack of a thorough knowledge of party directives leads 
to global work, accustuming oneself to the existing situation and not making 
the necessary efforts to lead the work forward. It is precisely in this 
direction that the flaws in the work of the trade organs lie. Lack of a 
thorough understanding of directives has caused technocratic practices and 
false concepts to take root among some cadres and this has led chiefly to 

a race to fulfill the turnover plan in a global manner. 
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The major factors in raising the level of service in this sector, as has 
emerged from the analyses that have been made, are concentration of atten- 
tion on improving the method of management, further raising the level of 
scientific work and strengthening the requirements for reporting on the 
execution of tasks from each cadre and worker in this sector. The work of 
the basic party organizations is now aiming at having the workers and 
specialists work with initiative and imagination and not remain "slaves" 

to outmoded ways and forms. But, as the party teaches, for each person to 
work with imagination, study is required in order to know the needs of con- 
sumers and the real requirements of the people in urban and rural areas, in 
work centers, medical and educational institutions, etc. The fact is that 
it is not only the workers in scientific institutions and trade specialists 
who should engage in study, but also suppliers, shopkeepers and salespeople. 
These studies should be coordinated with workers of other sectors as well, 
especially health, light industry and food industry, etc. We emphasize this 
because until now the studies have been not only too few, but also partial. 
and superficial. They have not properly served to improve work in the public 
catering sector. 


Experience indicates that wherever there is careful work and management, 
wherever the- work method of the trade organs is many-sided and wherever the 
analyses, surveys and ideological, political, technical and organizational 
measures are viewed as a complex, the achievements have been and remain 
good. It is for this reason that in many establishments in Korce, Sarande, 
Gjirokaster and Berat districts, there is good service, a wide variety of 
dishes, even local cuisine with approprite decor, But little has been done 
to generalize these advanced work experiences; there has been formalism and 
superficiality; there has not been the requisite concentration on the experi- 
ence of concrete work, but more on information about one or another person's 
achievements, The greatest shortcomings in this direction are observed 

in work with people. From the analyses that have been made in the basic 
party organizations, it emerges that the necessary attention is not devoted 
to the ideological, political, technical and vocational education of workers 
and to the selection of suitable workers for the trade sector. There are 
also manifestations of liberalism in the requirement on reports about the 
execution of tasks. Knowing these shortcomings, attention is being concen- 
trated primarily on work with people, particularly by means of widespread 
training courses. For this purpose, the instructional programs and texts 
used in these courses are being revised and supplemented. All the workers 
in the public catering sector will be included in the courses and work will 
be carried out to increase the level of instruction according to workers' 
specialties, etc. 


Raising the qualitative level of cooking and increasing the number of 
cafeterias and restaurants in order to help families, increasing the range 
of breakfast articles and products for children, as well as of prepared 
and semi-prepared foods, constitute a broad area of work which requires 
the candid opinions of cadres, specialists and outstanding workers of this 
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The party has specified clear ways and criteria for the extension of the 

trade network and for the improvement of the structure of commodities that 

are marketed. It is essential that by means of the all-around activity of 
workers in this sector, cooked food is ensured for the people, particularly in 
order to assist workers and families and to ensure that their conditions 

are appropriately restful. It is for this reason that the party draws 
attention to the fact we should not pursue generalizations or fall into 
partiality, valuing those activities which have weight in the turnover plan, 
as has been the case with forever increasing the number of buffets and cafes, 
only because opening them requires little work and is an easy way of ensuring 
the turnover plan of trade enterprises. Greater attention than has been 
demonstrated until now is required to improve the technology of cooking in 
cafeterias and restaurants, the application of norms to raw materials, the 
increase in the number of restaurants serving local specialities, and of 
products for children, as well as the improvement of hygiene and cleanliness 
in establishments. There have, in fact, been many observations and criticisms 
in this direction by the people. But the correct solutions of these problems 
require complex measures, organized and directed work at a scientific level, 
combination of state and social control, of control by trade organs and 

health organs, etc. 


Within this framework, it is important to strengthen monitoring of the 

good administration of property, as well as to develop correctly the struggle 
against foreign manifestations which are observed in this direction, As 
experience indicates, the effect of monitoring work is high when it is based 
on thorough analyses and when it is accompanied by concrete measures to 
eliminate some repeated foreign phenomena in connection with the administra- 
tion of property, in order to seal some loopholes which establish favorable 
terrain for abusers and damagers of property. Within this framework, it is 
particularly important to improve records and documentation, strengthen con- 
trol by means of the lek and internal control and its parallel, in order 

to eliminate cases of compromise and liberalism which are observed in some 
instances. 


The activities of reporting to the masses and correctly utilizing the book of 
people's suggestions and complaints in this trade sector still have their 
shortcomings. The experience gained in many enterprises for supplying 
workers, such as in the “Enver Hoxha" hydroelectric power plant in Koman, 

in the enterprises for supplying workers in Fush-Arrez, Pogradec and Kukes, 
should be further expanded and extended throughout the entire trade system. 


In order to realize these requirements demanded by the party in the public 
catering sector, important tasks are set primarily before the trade organs 
which, under the leadership of party organizations, must make important 
improvements in the method and style of their work, But important tasks are 
also assigned to the economic organs of light industry and food, agriculture 
and transport, Without larmonizing the work of workers in these sectors, 

it is impossible to resolve the acute problems that arise in the public cater- 
ing area. Thus, for example, increasing the types of cold drinks and fruit 
juices, improving packaging, rapid transport of some products and many other 
questions of production and commodity circulation cannot be resolved without 
coordinated work among various sectors of the economy, combatting every 


25 











manifestation of ministerialism, narrow local and ministerial interests and 
those of "the spirit of the enterprise," The point is that this cooperation 
and harmonization of tasks must not remain solely in principle and in word, 
but must be carried out concrete with measures in the correct manner of 
planning, not only in campaigns, but continuously, as a permanent method 

of work. It goes without saying that ensuring of such coordination of work 
cannot be realized without it being taken well in hand by the party organi- 
zations, which should strengthen control and require the tenacious execution 
of directives and instructions given by the party in this important area of 
social activity which is directly involved with increasing the well-being 

of the working masses in urban and rural areas. 
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GERMAN DEMOCRATIC REPUBLIC 


ECONOMIC INCENTIVES FOR LIMITED PRIVATE BUSINESS DETAILED 
Oslo AFTENPOSTEN in Norwegian 14 Sep 84 p 39 
[Article by Nils Morten Udgaard] 


[Text] Alfred Klebow took a quick look into his shop, which was full of 
customers, extended his arm hospitably, and led us past the bakery, up the 
back stairway, and into his five-room apartment. He asked us to sit down on 
his new living room suite and choose a cognac--he had 10 different brands in 
his glass cabinet. Ye spoke confidently and happily about his five children, 
last summer's vacation in Hungary in their own Lada automobile, and especially 
about how it was to be the city's largest--and private--baker in the Baltic 
Sea port of Greifswald. 


It is very good and very profitable. For Klebow belongs to the privileged 
group of industrious and skilled workers who, in today's socialist GDR, are 
encouraged to operate as state-authorized capitalists. He keeps the profits 
for himself. He did not wish to say how much that was. "I live well, but 

I work over 70 hours each week--beginning at midnight. The first rolls are 
picked up at about 0600. No, not all private bakeries have survived, but that 
is their own fault. If you work independently, you must use your head--and not 
everyone can do that." 


Sold Out Every Day 





The 43 year old Klebow--he arrived as a fatherless refugee from farther east in 
1945--has just about reached the limit of the permissible in the GDR: he has 

10 employees plus apprentices. He has four bakers and one apprentice who work 
at night, while three saleswomen and an apprentice take care of the shop, which 
is open from 0700 to 1800. He also does his share, along with his wife and 

his son Dirk, who will receive his master baker's certificate in several years 
and later take over the business. It now grosses 600,000 marks annually, almost 
2 million kroner at the official rate, by producing 720 loaves of bread, 

8,000 buns, and 100 sheets of cookies each day. “We are sold out every day,” 
he said and added that the cookies go first and provide the most profit. 


But the authorities also have a say. They give him subsidies so that he, along 
with 17 other private bakeries and the one publicly owned bread factory, can 
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meet the needs of the town's 62,000 inhabitants, The prices are also fixed, 
both for purchases and sales, and it was the authorities who modernized the 
bakery and the apartment he rents near the marketplace in Creifswald. Volun- 
tary and rublic “price monitoring committees" do their work. There were many 
tax incentives at first, but now Klebow must pay a VAT of 11 percent and the 
usual, modest income tax. The party encourages private craftsmen in order to 
increase productivity and save raw materials, but this does not represent a 
change in the system, which is based on a centrally led planned economy. There 
are no reforms in the direction of a freer market, such as the experiments in 
Hungary. The GDR is orthodox in this respect. 


Although private business operations represent a modest share of the national 
statistics, they are important to the individual citizen who can find and 
choose his own butcher, car mechanic, shoemaker, and carpenter. These occupa- 
tions represent 60 to 70 percent of all private craftsmen in the country. 
There are 85,000 of them in the GDR, along with 40,000 private businesses, 
10,000 pubs, and 200 small industrial companies. They provide work for 
180,000 people, or 2.2 percent of the country's labor force. In 1980 they 
accounted for 3.6 percent of the goods and services produced in the GDR. 


In 1976 the party included a clause in its program on “planned promotion of 
private craftsmen and utilizing them to help solve the production problem." 
The private sector had never disappeared entirely from the GDR, but during 
the decades in which socialism was being “consolidated,” craftsmanship had 
deteriorated. 


"We hardly trained a single mason at one time, only construction workers," 

a party official in Greifswald told us. Now, more and more clearly in recent 
years, the party has come to realize that over the centuries and today, as 
well, one of the pillars of the German society's welfare has been a large, 
industrious, and skilled class of craftsmen. Fathers are encouraged to teach 
their sons and masters to take on more apprentices. 


Once again the GDR is training masons in great numbers and using many of them 
to restore valuable buildings and old dwellings, which fell into disrepair 
during the first post-war years. "It may be cheaper initially to construct new 
housing on open fields on the outskirts of town, but when we consider all the 
infrastructure and businesses that are required, it often turns out that it is 
less expensive to restore old houses," said Greifswald's county council chair- 
man Klaus Ewald. But much work remains to be done: in 1981 only 54 percent 

of the dwellings in the GDR had a private bath, while in West Germany the figure 
was 89 percent. 


Farther south in Mecklenburg, on the 5,700 hectare LPG Gutzkow--a farming 
cooperative where 11 Prussian Junkers had their estates until the end of the 
last war--we found the same mixture of private and state interests that exists 
at the Greifswald bakery. We found an enormous assembly of machinery, large 
workshops with computerized analyzers for the tractors, a clinic, meeting halls, 
and a small administration building. All this and a large cafeteria make this 
farm, which is situated in green rolling hills, look like an industrial 
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establishment--which is precisely the intention. 


The large units must be efficient, it is said, and Fast German agriculture was 
the most successful in the Fastern bloc--until plant and animal production were 
suddenly separated about 10 years ago. Now the head of Gutzkow, agronomist 
Jurgen Kronfeld, says that, "Production may have been higher if we had not 
separated these two areas of agriculture, which naturally belong together.” 


He has responsibility for plant production, with 330 coworkers, but he is 
chairman of a “coordinating committee," which also includes 500 people who 
work with 4,000 cows, pigs, goats, and other animals. 


This year agricultural products underwent a drastic price reform. The state's 
purchase prices rose by about 50 percent for the most important products, while 
prices for equipment and supplies were increased dramatically--to make the LPG's 
conserve gasoline, diesel fuel, fertilizer, and other materials. The East 
Germans use more fertilizer than the West Germans, even though their production 
per hectare, for example at Gutzkow, is 20 percent lower than in the West. 
Despite the change in the price structure, the party wants to keep food prices 
unchanged. As a result, subsidies have been increased by 50 percent this year 
to 33 billion marks (almost 1.1 trillion kroner). This also has other con- 
sequences: "Now high school students in Greifswald are buying apples in the 
stores and selling them to purchasing agents--at a profit! That may be smart, 
but it is certainly illegal,” one party official said. 


"LPG Gutzkow is one of the more prosperous farms and we pay an average monthly 
wage of 800 marks, which is not far below the national average of about 

1,100 marks," said Kronfeld, a solid specialist who is relaxed and speaks 
openly of the farm’s operation. “We have brought back two horse-drawn wagons 
for private use. This saves gas." He said the young people wanted to move 
out of the apartments built by the LPG, with all their conveniences, and move 
down on the hill, where they can keep animals and grow vegetables. Each member 
of the cooperative owns 25 ares of land of the cooperative’s total cropland, 
which pays them "rent" in the form of agricultural products for their own 
consumption or for their private cows, pigs, sheep, chickens (all eggs in the 
district are “private"), goats, and rabbits. In addition, everyone has a 
private garden of this same size. 


"I believe they earn their 5 to 10 thousand marks per year in this way, 
especially those who work hardest. If you do it thoroughly, it is hard work. 
You must get up at 0300. After all, everyone must work 40 hours for the 
cooperative each week,” Kronfeld said. With this type of fully legal extra 
work, a young farming family that has the will to work hard can double its 
income. The cooperatively owned property or the state is the "framework" that 
makes the private earnings possible--and it is tapped for contributions and 
ideas, 


Within the framework of their centrally managed system, the East Germans are 
experimenting to improve utilization of their labor force and raw materials-- 
most of which the country must import. In addition to the price reform in 
agriculture, industries must pay a high "tax" for each employee and internal 
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payments for energy and production equipment are high. 


Last year, party chief Erich Honecker himself said that productivity in the 
East was 30 percent lower than in West Germany. Others believe the difference 
is greater. 


The beginnings of prosperity that may be seen in the East--the numerous private 
automobiles in the streets, row houses springing up around the cities, and 
relatively well-dressed people--are undoubtedly the result of a certain 
tolerance built into the system for people who want to work independently. 
Here the “black” labor market has become more and more white. This also ex- 
plains why prosperity seems to have increased, even though the statistics 
indicate that consumers in the GDR have lost ground in recent years. In 1982 
the gross national product rose by 3 percent, while domestic consumption 
dropped by the same amount. The reason was that the GDR had to export a 
larger portion of its production to pay for more expensive energy sources and 
raw materials from both Fast and West. Last year the growth in domestic con- 
sumption was barely over zero, for the same reason. 


The Soviets are becoming a more and more important trade partner, since they 
have raw materials and are a reliable market for industrial products from the 
GDR. At the same time, however, the East Germans must increase exports from 
the VWest--both to modernize their industry and to meet the demands of a 
domestic market whose consumers’ expectations are rising rapidly. 


Double Pressure 


The problems resulting from this double pressure from East and West were 
illustrated at the Robotron plant in Dresden, one of the country's 157 large 
state trusts, at which 90 percent of the country's industrial production is 
concentrated. Robotron is the dominant producer of computers in the GDR. It 
has 70,000 workers and exports a full 80 percent of its products to other 
Eastern European countries, according to Hans Jurgen Lodahl, aead of the 
8,500-member development division. The Russians alone are believed to purchase 
about 60 percent. "Of course, we must export in order to import. Our products 
are included in a division of labor within Comecon, in which Hungary produces 
small computers, we manufacture mid-size computers, and the Soviet Union makes 
the large mainframes. This is an arrangement that works excellently,” he said. 
But Lodahl admits that the GDR could make good use of all these modern com- 
puters in its own industry. 


He also has a personal wish: that Dresden, with over 0.5 million inhabitants, 
would use a computer system to speed up the flow of traffic. "Now I drive 
from one red light to another.” 
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GERMAN DEMOCRATIC REPUBLIC 


ROLLING BEARING INDUSTRY: EXAMPLE OF ECONOMIC INTEGRATION 


East Berlin EINHEIT in German Vol 39 No 8, Aug 84 (signed to press 
10 Jul 84) pp 711-714 


{Article by W. Freund, general director of the VEB Combine Rolling 
Bearing and Norm Parts: “Tested Form of Socialist Economic Integration") 


[Text] The “Organization for Cooperation in the Rolling-Contact Bearing 
Industry" (OZWI), one of the special organizations within CEMA, has 
already been in existence for 20 years. Our Republic is a member of CEMA 
just as are the People's Republic of Bulgaria, the Hungarian People's 
Republic, the Polish People's Republic, the Socialist Republic of Romania, 
the USSR, the Czechoslovak Socialist Republic and the Socialist Federal 
Republic of Yugoslavia. Preparations are being made for the acceptance 
into CEMA of Cuba and the Socialist Republic of Vietnam. 





In the past two decades, valuable experience has been gained as a result 
of bilateral and multilateral international cooperation, and a climate 
of trust and objective cooperation has developed between the member 
nations. A high degree of personal involvement in the implementation of 
measures designed to bring about mutual advantage and a high level of 
achievement in the economies of the member nations, as well as ever 
closer cooperation among entire enterprise collectives—with the 
communists as the driving force--have continued to emphasize the positive 
effect and advantages of socialist economic integration. 


An example of the achievements of the above-mentioned cooperative 

effort is the fact that the manufacture of rolling-contact bearings in 
the OZWI member nations has been increased threefold. As a result of 
specialization, however, mutual deliveries among the member nations 
increased nearly 400 percent--even more rapidly than production. The OZWI 
member nations today manufacture about 30 percent of the world's supply 
of rolling-contact bearings. National requirements are met almost 
completely by production within the OZWI member nations. 


Since the Organization was founded, the cooperative effort of its 
members, the quality of which is being continually improved, has 
concentrated on the economic, scientific and technical aspects of the 
industry. Sensibly coordinated at the start, the cooperative effort 
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has today reached a high level of scheduled operation. Tried and tested 
methods of cooperation are being implemented, always leaving room 

for further development. The basis for coordinated cooperation are 
governmental agreements which set out the course which thecooperative 
effort is to follow in each five year plan period. These agreements are 
fine-tuned by concrete bilaterally or multilaterally coordinated production 
schedules. 


In reality, this cooperative effort today encompasses all main factors 
involved in the reproduction process in those industrial combines, 
factories and production unions which manufacture rolling-contact bearings, 
and thus plays a major role in the comprehensive intensification process 
in the individual member nations. The market and supply research being 
carried out jointly is an important foundation for bilateral and multi- 
lateral cooperation because the results of such research, in turn, form 
the basis of scientific and technical cooperation as well as specialization 
and cooperative production. These activities form the actual core of the 
cooperative effort, the purpose of which includes the establishment of 
unified methods of production organization which extends from the 
comparison of international production methods to the implementation of 
unified data processing projects. This area of endeavor is of great 
importance in increasing labor productivity and refining rolling-contact 
bearing manufacturing methods. 


The solution of technical and scientific problems is of greatest 
importance within the cooperative effort; market demand has been largely 
met in terms of quantity, and questions of product quality, further 
development and technological advancement are assuming greater and greater 
significance. Scientific and technical cooperation is concentrating on 
the development of new, advanced rolling-contact bearings as well as 

on the modernization of established bearing designs, with emphasis placed 
on expansion of the product range and increased standardization. The 
establishment of new technologies and processes, and the further 
development of existing ones, is also receiving much attention; devices 
and equipment are being developed and manufactured in order to ensure 
quality control of rolling-contact bearings and materials at a high level. 


Attention emphasis within these joint activities is being placed on the 
coordination of development, manufacture and delivery of specialized 
equipment and rationalization methods, as well as on ensuring the 

exchange of associated documentation. Scientific and technical cooperation 
within OZWI was significantly expanded as early as the 1970s. Coor sinated 
efforts were made to modernize rolling-contact bearing design and 
manufacturing technology, to develop specialized equipment and to increase 
the level of product quality. These efforts have proven to be 
economically advantageous. The Science and Technology Council (WTR), 
founded in 1974, has played a key role in scientific and technical 
cooperation and utilization of possibilities and advantages of international 
labor distribution. The purpose of the Council is to act as advisor to 
the OZWI leadership. In the interest of accelerating scientific 

and technical advancement in the manufacture of rolling-contact bearings, 
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the WIR ensures that research and development work is carried out 
jointly and put to use in all interested countries. It is additionally 
responsible for ensuring that the research work and results obtained by 
only one country in its national scientific research facilities or 
factories are made available to all cooperating nations. 


In comparing socialist production methods with those used in leading firms 
in capitalist countries, it is the Council's responsibility to ensure 

that unified requirements are established for test equipment and other 
equipment, grinding tools, process materials and bearing materials, and 
that measures are implemented to further increase rolling-contact bearing 
quality. In this regard, scientific and technical information on new 
directions in development and production of specialized equipment and 
rationalization methods are exchanged, the purchase and use of third-party 
licenses is coordinated and experiences gained in technology and production 
organization are made available for use by all countries involved. 


Finally, it is the goal of all these coordination measures /firstly/ [in 
italics] to manufacture rolling-contact bearings which have increased 
dynamic bearing strength, longer service life, better antifrictional 
qualities, decreased noise generation, higher speeds and a more favorable 
mass-to-performance ratio, /secondly/ [in italics] to employ technological 
processes which reduce required production time and the amount of 
material and energy used, and which help to ensure high product quality, 
and /thirdly/ [in italics] to ensure that high-quality tes* procedures 
and methods are used. 


The following examples indicate how the economic results of successful 
scientific and technical cooperation have been of benefit to all member 
nations in the past: 


- Precision angular contact ball bearings for electrical grinding machine 
shafts were developed from 1981 to 1984 under the direction of the GDR 
together with the People’s Republic of Poland. Work was concluded ahead 
of schedule, and delivery of these bearings by the GDR to the manufacturers 
of grinding machine shafts in Czechoslovakia was begun in 1984. 


» Cold-rolling processes for the manufacture of rolling-contact bearing 
races have rapidly increased in importance due to their technical and 
material-saving features. Within the scope of a working group of which 
all OZWI countries are members, the USSR has coordinated and stimulated 
the development and implementation of highly beneficial production-ready 
cold-rolling processes and technologies. 


» Through joint efforts by the GDR and Czechoslovakia, a special lathe 
was developed. Manufactured in Czechoslovakia, the lathe will soon be 
exported to the GDR. In our Republic, Soviet documentation was used to 
construct an automatic cover disk and sealing disk installation machine. 
Rolling-contact bearing grinding machines manufactured in the GDR are 
exported to all OZWI member nations. Specific measuring equipment for 
the manufacture of rolling-contact bearings is being produced and supplied 
by Czechoslovakia. 
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/Greater Effectiveness Through Specialization and Cooperation/ [in boldface] 


Together with scientific and technical cooperation, mutual deliveries 

and specialization and cooperation in production have gained in importance. 
The wide range of rolling-contact bearings has required the international 
division of labor from the very beginning. OZWI has met this challenge 
for the benefit of all nations concerned, as specialized production 
naturally led to much more favorable development of productivity and 
effectiveness. To achieve this goal, however, more and more different types 
of bearings had to be manufactured in only one country each in order to do 
away with uneconomical production which is the unavoidable result of each 
country manufacturing all types of bearings to satisfy its own market 
demands. Of course, this has resulted in entirely new and increased 
demands being placed on the manufactures, because the producing countries 
now assume full responsibility for meeting market demand in all member 
nations; on-schedule production by the end industry depends on its 
absolute reliability. 


Long-term contractual solutions to questions regarding specialization and 
cooperation in the rolling-contact bearing industry as well as the 
resulting delivery obligations were found for the first time ten years ago. 
Today work is proceeding om a contract for the period 1986 to 1990, 
according to which annual deliveries are precisely defined in terms of 
quantities, structure and pricing. These data therefore represent 
planning figures for the countries involved which they can use in 
structuring their own economies. The most important trading partner for 
the GDR and for the OZWI nations in general is the USSR, which plays a 
major role in the stabilization of labor throughout the entire Organization 
by virtue of its great economic, scientific and technical potential, and 
which greatly promotes joint advancement through the constructive activities 
of its specialists. 


Our country contributes to the markets of the O27“! member nations by 
exporting approximately one fifth of its total production capacity. These 
products are principally high-recision rolling-contact bearings, such as 
those used in the manufacture of machine tools, which underscore our 
processing strategy and yield higher performance and higher profit with 
low material costs. 


The use of data processing systems within OZWI is an important condition 
for effectively structuring the process of cooperation and specialization. 
For this reason, the specialist working group ASU (Automated Control 
Systems) was formed in 1971 with the objective of organizing and coordinating 
the implementation of electronic data processing in the rollingc-contact 
bearing industries of the OZWI member nations. This work includes regular 
seminars, the exchange of solutions, processes and general software, and 
the preparation of methodical materials and joint projects for increasing 
labor effectiveness within OZWI as well as its entire structure. A 

service so important for effective cooperation, such as the "“OZWI database" 
which contains economic data on all rolling-contact bearings involved in 
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the cooperative effort, would be completely unfeasible without EDP. 
Based on technical developments in the field of EDP which become more 
advanced from year to year and now include data processing at remote 
terminals, automated control systems should reach a higher level of 
sophistication, and should contribute to even more effective work within 
OZWI, e.g. in solving new economic, scientific and technical problems. 


Increased Demands Placed on Management 


In order to meet contractual obligations resulting from specialization 

and cooperation between the OZWI countries, preparation and realization of 
corresponding tasks must be well integrated into the management and planning 
cadres of the industrial combines. A high degree of effectiveness can 

be expected only when national and international tasks are viewed as 

a single objective and unified management of the reproduction process is 
ensured. Obligations which accrue to our industrial combine from 

socialist economic integration affect all aspects of the reproduction 
process. It is therefore the task of the general director to ensure 

that each specialist director also tears responsibility for performing 
tasks of socialist economic integration within his area of expertise. 

It is his job to ensure that these tasks become the objective of the entire 
industrial combine under his management, to provide counsel in these 
matters within his combine, and to meet the requirements of international 
obligations for which the entire combine is responsible while carrying out 
these tasks. 


It is the responsibility of the general director and the specialist 
directors to act within the management bodies of OZWI as competent 
representatives of the industrial combine, and thus of the GDR. As a 

result of their knowledge of the reproduction process in the industrial 
combine, they fulfill a specialist function within OZWI management, and ensure 
that necessary measures are carefully and quickly introduced and implemented. 
Political and specialized qualification, as well as expertise gained 

during many years of involvement within OZWI, are of the utmost importance 
with respect to the quality of the work to be performed by this international 
special CEMA organization and in terms of the benefit received by our 
industrial combine and our country from such activity. For this reason, 

the proper selection of cadre is for us 4 management task of great 
importance. 


The good experience gained by our industrial combine in the “Organization 
for Cooperation in the Rolling-Contact Bearing Industry” as a concrete 
form of socialist economic integration has strengthened our conviction 
that effective cooperation of the industrial combines with partners in 
socialist countries, and in particular with the production union in the 
USSR, is necessary in order to solve economic problems during the course 
of intensification, and to simultaneously contribute to the strengthening 
of the entire socialist comoumity. 
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DUAL LIFESTYLE OF TSZ MEMBERS CAUSING TENSIONS 


Budapest FICYELO in Hungarian 6 Sep 84 p 3 
{Article by Pal Juhasz: “Dual Existence--Dual Consciousness”) 


[Text] When the agricultural workers joined the major labor organizations, be- 
cause of the power of tradition and out of the practical interests attached to 
rapid consolidation, the agricultural society's respective relationships were 
inherited, even if not without problems, as a result of the consolidation. This 
process was also helped by the consciouness of organizers in the cooperatives 
established isi 1959-61 and the «mes significantly expanded by new members. It 
was very important at the time that the class of small and medium income level 
peasants who were making upward strides, should not feel that they were becoming 
defenseless in the new labor organization. Besides this, organizing was made 
easier by winning over the respected owners. Also because of the stumblings 
and difficulties of the first years it was necessary to bring people into the 
key positions of the labor organization who knew the details of economic oper- 
ation and could influence the others. Thus in addition to luck and individual 
abilities the inherited culture of economic operation and the respect earned 
earlier, played a big role in the selection of leadership. 


Tradition 


The jobs associated with servant ended, day labor traditions and peasant existence 
became rather clearly separated on the cooperative farms. Besides this, job 
areas also came into existence which--for the lack of other modele--revived the 
role distribution, or at least a part of it, of one type of work organization 

on the land of the big land owners. 


During the not quite one decade following agriculture's reorganization into 
large operations-~surprisingly quickly--the cooperatives became an institution 
of the manpower market, easily reached and attractive to certain social groups, 
which meant that the turnover rate among workers of cooperatives increased. 


In some cooperatives the extent of this was 35-40 percent between 1967 and 1972, 
25-30 percent between 1972 and 1977, and this rate has not decreased since. 

This fact aleo indicates that the agricultural society has merged with the sur- 
rounding society, even if we know that about half of those hired came from 
another cooperative or state farm. The employment structure of the agricultural 
enterprises is also changing rapidly. from the groups in which employment is 
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decreasing due to structure changes, the workers are leaving the cooperatives 
and employees are coming from the outside into the new or expanding jobs. The 
extent of turnover is also increased by the fact that changing places of employ- 
ment is an expeditious tool for individual success. This makes it possible for 
the individual to find work better suited to his personality or a position in 
the organization which carries higher prestige. 


The process of manpower turnover has naturally become interconnected with the 
migration between settlements: 


—-moving to centrally located settlements; 


~-migration of a portion of the population with agroproletarian background to 
the western sections of the country, and 


--phenomena of reversed crowding of the population. 


Thus the majority of the new workers of cocperatives bring with them the culture 
and mentality of not only another branch but often also of another settlement,, 
of another geographic environm.nt. And--even though now it can still be demon- 
strated through its which historical strata the members of certain labor or- 
ganization groups were recruited--newer and newer combinations of persons with 
different inherited cultures, life experiences and motivations keep getting 
placed next to each other in the labor organization and in the village's life. 


..And Mobility 


In the intensive turnover of the TSZ [producer cooperative] workers, in addition 
to the cooperative gaining equal rights as a form of enterprise, Taylorian trans- 
formation of its work organization, and changes in the economic environment, the 
behavior of the membership's definitive groups also played an important role. 


After the TSZ's organization was completed it became general practice for wage 
earners to join in the social sharing of labor through their employment re- 
lationship. This change had the strongest effect and most concentrated effect 
in terms of time on the peasantry who earlier conducted independent economic 
operation. They--in spite of many being forced in the early 1950s to leave 
their villages--stayed in larger proportions in the reorganized agriculture 
sector than the descendants of other groups of the agro-population (former 
semipeasants, cottiers, servants). Thus, those strata with marketing culture 
became definitive in the TSZs for which it was the most difficult to accept 
that at their official place of work the increasingly hierarchical and special- 
izing plant organization was forcing them into a situation similar to that of 
hired laborers. Simultaneously these people are also the implementors of a 
renewing small-scale product producing system, based on their household plot 
operations. Because of the internal tension caused by this dual lifestyle their 
existence as peasants has become devalued, and they guided their children into 
careers outside of agriculture. 


Due in part to seeing the confidence and in some places demeaning behavior of 
the new leadership groups of the large operations and its unquestioned production 
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successes, and partly under the effect of the decreased prestige suffered in the 
joint labor organization, even the majority of the peasant groups again gaining 
strength successfully in the role of producing products accepted that the tra- 
ditional peasant existence had no future. 


The demand for the creative and organizing small-scale holder has also died out 
as their generation aged out; every decision is being taken over by the officials 
of the large operations, and the agricultural workers are becoming wage laborers 
with the lowest prestige. 


This group thought that it could protect its children from this declining role 
by sending them into another economic and social environment. 


The decrease in the prestige of agricultural work had an even stronger effect 
on the children of the economically unsuccessful agro-proletariat and small 
peasants than in the first group. A significant portion of them--imagining the 
social space of the city and large-scale industry to be some kind of a dream 
world in which they could undoubtedly rid themselves of the daily insults de- 
rived from their ancentry which followed them into the village--considered it 
a blow of fate if they did not succeed in leaving the agricultural work place. 


Service Time of TSZ workers (1977) 
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Because of all this, emigration from agriculture was extensive from the mid- 
1960s until the mid-1970s in spite of the fact that the agricultural cooper- 
atives gained respect on the manpower market, and there was also a significant . 
number of people who went to work for them. 
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half of the 1970's. At the end of the 1960's it was still incidental who did 
what auxiliary work (he did this very job because this was the extra income he 
had an opportunity to earn, or this was what he was used to doing), and the 
activity formats were strongly defined by what opportunities were offered by 

the work place, the residence, traditions of the family or the social group. 

But seeking new opportunities, grasping the latent opportunities provided by 
technology and the change in the marketing system became universal in the second 
half of the 1970s. 


This willingness to work and business attitude has changed the relationship of 
the social groups: while in the traditional society of the village it was cus- 
tomary for those of akind to isolate socially, today personal contacts between 
groups of different culture are of emphasized significance. Due to the scarcity 
of the open market system the forever changing cooperative system can survive 
and regenerate only in personal contact situations, and this is how a person 
with a different culture who can do something else becomes a potential business 
partner. 


The acknowledgement on a social scale that most citizens for along time play 

some roles in both economies, and that small-scale agricultural production--in- 
asmuch as it is capable of continuous regeneration--is an indispensible part of 
the system of economic institutions, has broken this system away from that social 
group which statistics consider as having agricultural occupations. Most 

strata of the village and rural city societies are lastingly organizing them- 
selves to become role players in the second economy organizing themselves around 
small-scale production. 


Realization of the situation has changed the career selection, work place and 
residence selection efforts of the young people of the driving social groups, 
which still characterized them about 10 years ago. Not the position which can 
be reached in the official job organizations, but the combined ability and 
freedom to determine their lifestyles, created by the two economic spheres, 
became the main motivation behind the decisions. 


The person realizing his own dual existence--the employee and the entrepreneur 
adjusting to the market opportunities--comes to face dilemmas in live management 
and thus also morals, which for the time being appear irreconcilable. As a 
worker or official, he is interested in loyalty towards the employing organ- 
ization in question, in very strong solidarity with those similarly situated 

in the distribution of labor, and in strengthening society's coordinating and 
caring organizations. But the entrepreneur is limited by the job organization 
which requires loyalty, the fact that they are his very competitors makes him 
have no confidence in his fellow workers, and the office above him hinders him 
in reorganizing its cooperative systems. In people with tendencies for con- 
formity this situation leads to lasting tensions: the need to satisfy the 
official organizational role comes into conflict with the interest system which 
places the emphasis on the family’s ability to accumulate. 
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HUNGARY 


MORE ENTERPRISES SLATED FOR LIQUIDATION 
Budapest FIGYELO in Hungarian 30 Aug 84 p 7 


/Text/ Hat Factory, Knitware Factory of Halas, Hungarian Wool Spinning and 
Weaving Enterprise, Petev, Office Machine and Fine Mechanical Enterprise.... 
There is no sign that, in the near future, there would be any radical decrease 
in the number of potential subjects for enterprise liquidation processes. 
Therefore, it would be urgent for the authorities involved to think over and 
reorganize: what a smoothly running enterprise liquidation process should be 
like. 


Hungarian legislation, mostly struggling with a confusing superabundance, is 
rather sparing of words on the matter of liquidation. According to ordinance 
37/1978 (23 Dec) PM, liquidation of an enterprise is ordered by the founding 
state administrative body with the consent of the finance minister. In his 
decree, the founder appoints the liquidator and decides about approving the 
closing balance and the recommendation for the distribution of assets. The 
founding body will also approve the sequence at which creditors are to be payed 
oof. We could go on listing these powers. The main thing is the definitive, 
even, exclusive role of the state administrative bodies in these procedures 
(see FIGYELO No 3, 1984, "The Failure of Bankruptcy Procedures"). Namely, the 
emphasis is not on distinguishing between permanent and temporary payment 
difficulties, and not on the differences derived from the structure and market 
prfile of the given management organizations. 


Instead of these national economic considerations, the primary role is given 
to the decisions by state administrative bodies which are also motivated by 
other considerations. This legal arrangement obviously does not meet the given 
economic situation when the further fate of troubled enterprises must be 
decided not sporadically, once in every 10 years, but by now increasingly more 
often; moreover, on the basis of possibly uniform and codified criteria, as 
far as possible. Namely, in the absence of such criteria, it can be easily 
shown with respect to individual processes, or by comparing a few cases, that 
the outcome of a given case is determined by the strongly subjective judgments 
of the founding state administrative bodies. For instance, in the case of the 
Hungarian Wool Spinning and Weaving Enterprise which had 74 million forint 
losses, the state budget assumed 70 million forints from the 110 million 
deficit in the development fund. And the remaining debts of the enterprise 
were rescheduled; moreover, the enterprise was also given a so-called liquidation 
loan of 30 million forints. On the other hand, Petev of Vac was liquidated by 
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the founding council without a legal successor while the business parnters and 
creditors of the enterprise were just looking on--which is without precedent 

in Hungary; the claius of quite a few of them were not honored by anyone and, 

at the end, they were the ones who had to suffer the consequences of the deficit 


management. 


No legal formula whatsoever can explain the diagonally opposite approaches 
observed in the two cases. There is no established procedure for settling the 
business matters of enterprises with persistent losses. 


It Does Not Depend on the Paragraphs? 


Debating with the above train of thoughts, in hearing about the legal gaps , 
quite a few experts wave their hand saying: it is not true that the legal 
solution could resolve in a truly satisfactory manner the problems associated 
with losing enterprises. They maintain that another legal provision would not 
fundamentally cure the indecision and the hesitation protracted for years on 
the part of the state administrative bodies, and this can be observed in every 
single troubled enterprise alike. Setting straight the legal provisions would 
not help it because the problems associated with the fate of losing enterprises 
are beyond or alongside of them: objective economic opportunities, political 
fundamentals and the subjective judgments associated with them alongside the 
lines of pover. 


Undoubtedly there is much truth to this argument. Namely, the legal provisions 
spell out that, in the case of a bankrupt enterprise, the bank is entitled to 
foreclose. This, however, has never happened in a single case so far. Obviously 
not by chance. 


Just as it is obviously not be chance that, although the legal measures also 
provide for liquidating state enterprises without legal successor, nevertheless, 
up until now, state enterprises have been terminated by reorgnaization--mostly 
by incorporation into another organization--in ncarly every case. 





According to the data of the chief directorate of control of the Ministry of 
Fihance, between 1 January 1980 and 31 December 1983, 33 management units were 
terminated through liquidation, without legal successor. These were all 
cooperatives or joint cooperative enterprises. There is no state enterprise 
among them because those--as we mentioned--were always terminated witha legal 
successor. (This carries the--impossible--economic presumption that the 
activities in question could be economically attended to in the framework of 
another enterprise in every case.) 


Finally in the late summer of 1984 it came to the liquidation of the Office 
Machine and Fine Mechanical Enterprise /IGV/ without legal successor. However, 
this matter also posed a whole set of questions, at length also illustrating 
the inability to come to a decision. 


According to a report in the 14 August issue of NEPSZABADSAG, IGV had been 
working with low profitability since 1978 and later with rapidly increasing 
losses. Actually, a decision should have been made several years ago. Instead, 
the chief authorities involved have kept debating the mode of settling for 
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years. It was based on the usual reasons: fear of supply disturbances, inter- 
national obligations, etc. The Ministry of Industry had also fought, for a 
long time, for incorporation into an organization well provided with capital. 
(Which again made it obvious how urgent it would be to resolve, in principle, 
the problems associated with the international obligations of enterprises facing 
liquidation without a legal successor.) 


Thus, the decision had been drawn out for many years in the case of the IGV, 
just as in the case of Petev in Vac, the Knitware Factory of Halas (FIGYELO 
No 2, 1983) and also the Hat Factory (FIGYELO No 44, 1983). 


This general indecisiveness induces us to ask: let us see, is indeed every- 
thing in order around the paragraphs? 


The legislation of most countries and also article 5 of 1930 in Hungary decree 
that "...bankruptcy must be initiated against a company if it discontinues 
its payments or if its debts exceed its active assets...." In contrast, 
according to the article 37/1978 (23 Dec) PM mentioned, liquidation of the 
enterprise is ordered by the founding state administrative body--that is, 

if it wants to do so. 


Unprotected Creditors 


It is not linguistic precision and not technical dissection of the law that we 
stress that the tiny word “must" is missing from the PM ordinance. A codified 
definition is missing which would spell out the situations when the liquidation 
process must automatically be initiated; and this can be contributing factor 

in the reluctance on the part of the managing bodies. A further, very important 
difference between the foreign and the current Hungarian legal material is the 
designation of the agent which can initiate the liquidation or bankruptcy 
process. As mentioned before, in Hungary today, it is exclusively the founding 
state administrative body which can make this decision--if it considers it 
desirable. Abroad, on the other hand, (and also according to the Hungarian 
bankruptcy law of 1881) a bankruptcy process has (had) to be initiated if it 

ie (was) requested by one or more creditors showing it as likely that the 

debts of the debtor exceed its assets; furthermore, if a company requests the 
initiation of bankruptcy against itself. This is a significant problem because 
this legal ordinance did serve to protect the creditors along with the so- 
called arbitration and the principle of proportional indemnification traditionally 
present in bankruptcy law. (Additionally, in the case of private arbitration, 
the debtors can also be given postponement and an opportunity for recovery.) 


In contrast, in the midst of the present legal provisions, the creditors are 
defenseless. They have no right to initiate a dissolution of the debtor 
enterprise; moreover, they also have no influence on the proposal for asset 
distribution prepared by the liquidating agent. It was rightly written in the 

12 May 1984 issue of HGV /HETI VILAGGAZDASAG?/: "The institutional inhibition 

of the expresssion of other interests can provide the founding body with the 
opportunity to essentially deceive the creditors with the cooperation of the 
liquidator. When Petev was liquidated, the assets of the enterprise, estimated 
at 87 million forints, were sold by the founding council for 55.5 million forints 
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to a megye cooperative, also under its control. Selling below the assessed 
price was also one of the reasons that the business partners of the enterprise 
in Vac have only recovered half of their demands, 121 million forints." It is 
a new addition to the subjectivity seen in the evaluation of the losses and 
assets that, according to the studies by Orion which had recently absorbed 

the Hat Factory, the operational losses of the bankrupt enterprise are several 
times greater than the 25 million disclosed. It is the subject of current 
debates who will be responsible for them. 


In the most recent case, that of the Office Machine and Fine Mechanical Enter- 
prise, the assets of the enterprise are also being sold at a discount. Of the 
1.85 billion forint debts of the IGV, 250 million will be covered through the 
purchase of the Photo-Copying Machine Factory in Kiskoros by the Telephone 
Factory, and of the factory in Kecskemet specializing in the manufacture of 
electronic cash registers, by the MMG /Measuring Instruments Factory/, Auto- 
matics Works. Medicor will be paying 650 million forints--amortized from sales 
returns(!)--for the assets of the main plant in Budapest and the plant in 
Varosnameny. Thus, the remaining sum of about 900 million has to be written 
off as a loss by the bank and by the other creditors. It is to be feared that 
here again, only the "other" creditors will get the short end of the stick. 
Namely, instead of the traditional principle of proportional reimbursement, 
proven to work over centuries, the current Hungarian regulation is setting up 
a rigid sequence among the creditors. State bodies and the banks enjoy 
priorities over the managers and private individuals. 


Hat Factory, Knitwear Factory of Halas, Hungarian Wool Spinning and Weaving 
Enterprise, Petev, Office Machine and Fine Mechanical Enterprise.... 





The list is far from complete because in 1983, apart from agriculture, 54 
enterprises and 16 cooperatives were producing at a loss. The value of the 
losses was nearly 6 billion forint. There is no sign that the number of 
potential subjects for liquidation would be decreasing. Therefore, it would 

be expedient to adjust--it seems that such an adjustment is still awaited from 
the legal paragraphs--the procedures associated with bankrupt enterprises. 
Among others, the following matters must be re-evaluted: the sequence of 
creditors, considered inequitable by many; the handling and disposal of the 
assets of the bankrupt enterprise; and not last, the problem of who can initiate 
the liquidation process should also be regulated anew. Limiting this jurisdic- 
tion the state administrative bodies appears to be definitely harmful, as we 
have seen. 


It should also have to be prevented with the help of unequivocal regulations 
that the unsettled situation of the individual enterprises not outgrow its 
own significance and the otherwise local maftt’r would not swell intoa fiduciary 
policy conflict discussed by governmental co. !° es. 
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BANK REPORTS MODERATION IN INVESTMENT ACTIVITY 

Budapest FIGYELO in Hungarian No 33, 16 Aug 84 p 4 

[Text] According to the national economic plan, this year, 180-183 billion 
forints--in current prices--can be spent on investments in the socialist 
sector, which is 3-4 percent less than in 1983. 

The investment performance of the socialist organizations was 69.00 billion 
forint during the first half of1984, 0.1 billion forints lower than last 
year during the same period. 


Investment Performance in the First Half of the Year, at Current Prices 


Ruling authority The 1984 plan Billion Investment performance 
as percentage of forints in the first half of 
actual payments 1984 
in 1983 


as percentage of the 


projection same time 
calculated period 

in the last 
annual plan year 





State investments 95 28.7 38 102 
Enterprise investments 97 40.3 38 99 
TOTAL: 96 69.0 38 100 


Except for one month, the spending in enterprise investment was always 
below that of last year. On the other hand, the initial momentum of 

state investments has only been slowing down gradually: in January it 

was still 42 percent above, while by the end of June it was only 2 percent 
above the 1983 figures. 


On large investments, 9.7 billion forints were spent, 8 percent more than 
during the same period last year. According to the plan, a decisive part 
of the excess was incurred at the Atomic Power Plant in Paks which achieved 
a task involving a larger volume, at the Ferihegy developments (partly 
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on the work delayed from phase 1/A and partly on phase 1/B which is 
progressing at a good rate) and at the docking plant of the Duna [ron 
Works. 


Of the 13 large investments in progress, according to plans, the re- 
construction of the Paper Factory of Szolnok will be completed this year, 
in all likelihood within the projected budget. Through the reconstruction 
of the Paper Factory the amount of the domestic writing and printing paper 
will increase and its quality will be improved by the production of new 
types of paper (for instance, coated), not as yet manufactured in Hungary. 


The widening of the Arpad Bridge and the reconstruction of Florian Square 
are progressing at a good rate. The investments can be completed by the 
end of June 1985, 6 months before the projected deadline. The Florian 
Square highway overpass to the north was opened in June of this year, 

4 months before the deadline. In August, also before the deadline, the 
entire highway will be opened to traffic. It can be expected that the 
fast tram will be set in operation by the end of October. 


During the first half of 1984, 6 billion forints were spent by the 
ministries and national organization on the group of targeted invest- 
ments, 7.3 percent more than last year during the same period. Develop- 
ments in the hydrocarbon industry and investments associated with the 
expansion of the national telephone network are determinants in the growth. 
In the case of both targeted groups, the annual plan uses a projection 
nearly 30 percent higher than last year; at the same time the rate of 
construction was also increased during the first half of the year. 


The ministries can spend 7 percent less this year on other state invest- 
ments. During the first half of the year the investment performance was 
2.9 billion forints in this area, 2 percent less than during the first 

6 months of 1983. 


Expenditures were more moderate in only part of the ministries and chief 
authorities while they were increased in some publicly financed institu- 
tions (such as, for example, the Ministry of Health, Hungarian Academy 
of Sciences, Hungarian Radio, Hungarian Television). 


Among state investments, the most extensive holding back, 13.3 percent, 
was projected for council investments. Performance during the first 
half of the year was 10 billion forints, about 5 percent less than last 
year. The average decrease is composed of a strong decrease in expen- 
ditures for housing construction, a more solid decrease in expenditures 
for increasing the number of hospital beds, and somewhat higher expen- 
ditures for infrastructural developments. 


Investment expenditures by enterprises were 0.6 billion forints below 

the first half of last year. In the course of the year, there has been 
an expansion in the sources, a strong increase in the demand for invest- 
ment loans--while the available credit decreased--and a slight increase 
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in the demand for state support. Because of the lesser residual funds, 
however, the total funds available for development were less than last 
year. Among the enterprise investments the value of investments paid 

for exclusively from their own funds decreased even more than the average 
and there was also a slight decrease in spending for developments based 
on support decisions. About 80 percent of the state support was tied 
down by the managing organizations by the end of June; additional 

loans are still available for interbranch objectives. In comparison 

with last year's low baseline--and also related to the World Bank programs 


--payments for developments supported by investment loans have increased 
significantly. 


Payments for construction decreased 5 percent compared with the same period 
last year. Machine investments, in their totality, correspond to last 
year's figures; here there was a 6-percent increase in domestic machine 
purchases. In ruble-account machine imports there was an 8-percent decrease 
compared with the baseline period, and there was a slight increase in 
convertibly-accounted machine imports. Other investment expenditures 
increased by 10 percent compared with the identical period last year, 

as a result of the increased interest burdens appearing between the 

growing proportion of state loans and investment payments. 


Investment Performance by the Socialist Sector During the First Half of 
1984, as a Percentage of the Same Period in 1983. 
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REFORM OF BANKING SYSTEM DISCUSSED 





Budapest MAGYARORSZAG in Hungarian No 37, 9 Sep 84 p 25 


[Article by Miklos Breitner: “Money Management--Banking on Two Levels: 
Central Bank and Commercial Bank, Improvement, Perfection, Reform] 


[Text] The enterprises are complaining. The banks are complaining. 

The ministries are complaining. If we look at the roles delegated in 
the economy no one feels he is in a comfortable position. At the enter- 
prises they are saying: look, we have all these magnificent ideas for 
development, but we do not get credit for them. At the banks they claim 
that the national economic plan determines the distribution of the 
little available monies to such an extent that financial functions cannot 
be provided for. The ministries summarize: We must find the solution 
for the “good, the bad and the ugly" enterprises’ management of money. 


Insensitivity to Interest Rate 


In the further development of the direction of the national economy, many 
view the creation of a two-level banking system as a “miraculous panacea"; 
the two levels are the Central Bank and the activities of commercial and 
trade banks. They mention the domestic situation: the denial of credit, 
the inability to choose among banks and being at their mercy. Based 

on the experiences of the past few years, the Hungarian National Bank 
(HNB) has manifested authoritative behavior. Thus, changes are necessary. 


Others, not a few of them, contend that the source of concerns is not 

the banking system. Rather, it lies in the sphere of enterprises with 
their hunger for credit, their insatiable fever for investment and growth, 
although today this is an indication of enterprise leaders who wish to 
show exemplary behavior. In fact, sensitivity to expenditures and 
interest rates in particular is not observable. Thus, the expected 
results of the banks’ influence are debatable. 


Looking back upon the pages of domestic economic history, we can clearly 
see that banking monopolies, foreign exchange monopolies and above all 
the system for dismantling the planned direction of the national economy 
were perfectly suited to the one level system, i.e. the banking system 
which merged the central and commercial banking systems. 
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Upon conversion to an indicative system of national planning—as is 
generally the case with the institutional infrastructure-—-those who worked 
out the new measures left the banking system untouched. But some changes 
were still implemented. The Investment Bank was phased out in favor 

of the National Development Bank whose primary concern was dealing with 
investments financed through government expenditures. The role of the 
OTP, the National Savings Bank, also expanded as it was now not only the 
bank of the general public but one of the regional councils as well. 
Later, the Central European International Bank was established as an 
“offshore” financial institution, which could grant foreign exchange 
credit to Hungarian enterprises. The activities of the Foreign Trade 
Bank also expanded during these years. 


Parallel with these developments, the HNB, from the standpoint of the 
enterprises, played an ever-decreasing role in its activities as a 
commercial bank. For example, in 1983, the total national investment 
stock stood at about 187 billion forints. Of this amount, 64 billion 
was financed through state expenditures, the sum invested by enterprises 
and cooperatives from their own developmental funds reached 103 billion 
forints, while bank loans accounted for only 20 billion forints. Working 
capital credit at the end of the past year comprised 165 billion forints, 
which is only 13 percent of the working capital stock of enterprises 

and cooperatives. (In 1968, this ratio had still exceeded one-third.) 
In the past year over one-half of all enterprises did not even approach 
banks for loans. Of course, it could be because they knew it would be 


futile anyway. 


Within the single level banking system the function of a central bank 
could not be accomplished either. Naturally, the HNB takes part in the 
development of a national economic plan, and in the formlation of 
directives for credit policy. This, however, is not identical with the 
direction of the economy through the tools of monetary policy. 


If we consider the tasks of the central bank, we see that it exceeds 
the customary activities of the HNB. Using the tools of monetary policy 
to formulate a credit policy--even if its goals could be transmitted 
through the network of credit banks--would remain ineffective because 
of the present insensitivity of enterprises to interest rates. Securities 
-~ranging from Treasury bills to widely circulated bonds--do not exist 
in the Hungarian economy. Today, the HNB cannot fix a reserve rate for 
its own reserve department because the entire stock of deposits can be 
found in one “till.” For a long time, it was the state budget which 
stimulated the bank as a central bank and not the other way around. It 
was the Liberty Square that influenced the Joseph Nador Square. 


Traditional Functions 
Finally, chiefly as a result of the past few years--though the forint 


is not convertible--the HNB's exchange rate policy in conjunction with 
national economic policy and planning reflects the traditional function 
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of a central bank. On the whole, in the present conditions, the monetary, 
central banking policies are constrained to the role of “playing second 
fiddle.” But the system of economic direction today requires that monetary 
regulation should be significantly strengthtned. 


Because of this we must clear up one or more misunderstandings. In the 
past few years, there has been much talk in capitalist nations about 
monetarism, i.e. the system based exclusively upon the supply and 

demand of money and its regulation. By insisting upon the monetarization 
of our economy we are not becoming victims of this wave of fashion. The 
economies of capitalist nations show just how mixed the results of 
regulation in the field of monetarism can be. However, there is still 
much to do in our own country. 


In addition to the active role of the central bank there would also be 

a need for the traditional trade banks. The success achieved and the 
attention received by the developmental and innovation funds, which even 
with limited banks rights managed to move the domestic flow of capital 

is readily visible. If we include the gutual support of cooperatives 

and developmental funds in this circle, the sum of their activities 
challenges the amount of developmental credit stemming from the HNB. 

The “only” blemish is that these are not banks, since they deal solely 
with the redistribution of allocated funds. (Though according to reports, 
starting in 1985, they will be increasingly transformed into banks.) 


The big question is: can we expect more credit from a possible two-level 
banking system, and will there be competition among interest rates? The 
almost unanimous answer is in the negative. Given our present economic 
situation, it would be almost euicidal to increase investment purchasing 
power by expanding the availability of credit. This would fundamentally 
endanger our tasks relating to the balance of foreign trade. There is 

not one country in the world where there is pure competition among 
interest rates. The undeniable advantage of a two-tiered system, and 
competition among commercial branches, is that they deal with their clients 
much more on the level of efficiency and reimbursement. The enterprises 
have an opportunity to choose, and if they do not receive a loan from 

one bank, they can try another. The given bank officer, consciously or 
unconsc ‘ tether he wants to or ont, can strip himself of official 
pretense avoidably change his behavior. But, in view of the nation's 
internationa, vbt, we cannot count on the expansionof credit utitil the 
enterprises’ and corporations’ propensity to save grows. The propensity 

to save is low with us, primarily because of modest income producing 
capacity of the economy. 


Accepting the reasoning of the HNB--in view of broader economic 
circumstances--the conditions for creating pure, theoretically con- 
ceived two-level banking system in reality have not been reached. On 
the one hand, conditions are not adequate for additional, general, 
profit-motivated commercial banks without a determined scope which would 
establish relations with monetary organizations and the public. On the 
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other hand, conditions are similarly inadequate for the central bank-- 
as an instrument of centrally directed policies—to worx out financial 
and credit policies, and those monetary policies which secure its 
realization. 


Even so, there will be some reorganization at the beginning of next year. 
Within the HNB, the functions of the central bank and commercial bank 
will be divided. In the interest of the latter, two big branch credit 
departments and two or three subsidiary institutions--banks, will be 
created. (The former Innovation and Enterprise Funds, as well as the 
HNB's Budapest branch will receive this status.) The branch credit 
departments--though they will not operate as actual independent units-- 
will receive tasks with this type of organization assumed. In addition 
to this, the authority of county administration will also be growing. 


Even with the State Development Bank, the tasks dealing with expenditure 
financed investments is also forcefully being separated from its business 
activities. The Foreign Trade Bank, on the other hand, will be able to 

participate to a greater extent in the financing of domestic enterprises. 


Counter Tendencies 


We must not loose sight of the essence: the necessity of a two-level 
system. There are more than a few employees of our financial institutions 
who swear by the advantages of a single level system. They say, this is 
the only adequate system suitable for a socialist economy. It is expected 
that they will do everything to make the process toward the two-tiered 
system as slow and as problematic as possible. To prevent this, we 

must forcefully separate the conditions and needs of the economy. Even 

if the former are not fully favorable today, we cannot change the 
direction of developments. Theoretical research, and the challenges 
which tower before the economy, uniformly direct attention to the fact 
that the method of indicative planning involves the monetarization of 

the economy and the business spirit of the banks. This is impossible 
and cannot be avoided. 


The absence of proper conditions, the difficulties involved can be 
alluded to for a short time, but the delay in the creation of a two- 
level banking system cannot fail to impede the improvement of the 
income producing capacities of the economy. Yet, the need for this 
is greater than ever before. 
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HUNGARY 


MANPOWER SHIFTS TERMED SUPERFICIAL 
Budapest FIGYELO in Hungarian 6 Sep 8 p 4 
[Article by reporter Csaba Vertes: "Unchanging Changes"] 


[Text] The basic principle of credit policy is understandable that credit must 
be provided primarily to those investment and development projects in manufac- 
turing that will result in the maximum volume of export sales within the short- 
est possible time. In recent years, therefore, it has been practically impos- 
sible to obtain credit financing for specifically manpower-saving investments, 
and this too is one of the reasons of the labor market's shortages that have 
become permanent. In the opinion of the State Office of Wages and Labor Af- 
fairs, the labor shortages typical of individual areas have assumed proportions 
such that the "targeted" wage measures are hardly able to help. Only the mod- 
ernization of these workplaces and the "replacement" of labor through techno- 
logical development can provide a long-term solution, and it is essential to 
take this requirement into consideration when elaborating the concept of in- 
vestment policy for the next five-year plan. 


Budapest is pressed the hardest. Here the wumber of able-bodied persons of 
work age has dropped by more than the national average rate, due to the con- 
Spicuously unfavorable development of the population's age structure and as a 
result of large-scale migration to the provinces. However, there are few ap- 
wlicants for jobs involving heavy physical work, physical work injurious to 
health, or physical work in rotating shifts, not only in Budapest but elsewhere 
as well. And jobs paid performance wages are becoming less and less popular, 
because of the inevitably greater work intensity. (Higher shift allowances, 
and the introduction of allowances for working in hot surroundings have helped 
some. In metallurgy, for example, the rate of the work force's decline has 
Slowed down somewhat in the second quarter.) 


On the basis of how the manpower resources and the number of able-bodied per- 
sons of work age are expected to develop, by the end of the year the number of 
persons gainfully employed will forseeably conform to the plan; oor more ac- 
curately, it will drop close te the planned level. This is the conclusion we 
may draw from the labor statistics for the first half of this year. However, 
the changes in the number of persons employed in industry, construction and 
agriculture will probably differ significantly from what planners anticipated 
earlier. The foreseeable drop in employment will be 1 percent in industry, 
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and 2 to 2.5 percent in construction. In other words, large-scale industry's 
ability to retain manpower has improved for the first time in many years. 


In contrast with the planned increase, a drop of 2 to 3 percent can be <«pected 
in the cooperative sector of agriculture. In comparison with years past, this 
is an entirely new phenomenon. 


At industrial enterprises the average total membership of the enterprise work 
associations increased by 41,000 over the first half of 1983, and this in it- 
self is an indication of the effect that the enterprise work associations are 
having on the work force's stabilization. Furthermore, the circle of economic 
units employing experimental systems of income regulation has broadened consi- 
derably; i.e., ability to give raises much higher than average likewise helps 
to stabilize the work force. (The analyses of labor turnover, on the basis of 
which everyone stubbornly denied this effect, are now long things of the past.) 
We have already mentioned the effect of central wage-policy measures on slowing 
down the work force's rate of decline, and this is confirmed by the expansion 
of the 40-hour workweek as well. And finally, agriculture's ability to attract 
labor from the other branches has declined noticeably: the farms’ ancillary 
activity has slowed down in comparison with recent years, parallel with the in- 
crease of the number of enterprise work associations and with the curtailment 
of investment resources for agriculture. 


The drop in emp..yment in the socialist sector of the economy, without the co- 
operative sector of agriculture, is expected to be lower by 0.2 to 0.4 percent 
than planned. 


The outlined changes, however, cannot be attributed by any means to a radical 
modernization of manpower management. There is nothing to indicate that the 
enterprises, in order to compensate for their labor shortages, are devoting 
special attention to freeing and utilizing their ‘internal labor reserves, to 
reducing lost time and to improving their work organization. However, exten- 
sive use of overtime, extra work by employees in their spare time, and the or- 
ganization of enterprise work associations unalterably remain the favored meth- 
ods of "supplementing manpower." 


Parenthetically, but no less importantly, the work that the members of enter- 
prise work associations are performing is mostly identical with the work they 
are doing during their regular hours, which in itself proves that the work dur- 
ing regular hours is not organized efficiently. However, it is becoming in- 
creasingly typical that the enterprises, by organizing enterprise work associ- 
ations, are compensating (also) for labor shortages that they could alleviate 
through elementary organizational measures as well. Or through a moderate a- 
mount of overtime, for example. Growing public pressure likewise prompts the 
enterprises to expand the enterprise-work-association movement. But this har- 
bors the danger that the enterprises will be compelled less and less to improve 
the organization of work performed during regular hours, to uncover the exist- 
ing reserves, and to provide the eonditions for continuous operation. 


The directions characteristic of labor mobility during the first half of this 
year were discernible in the second half of last year as well, especially so 
far as the slowing rates of the drop of employment in industry and construction 
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are concerned. The underlying reason, as we have mentioned, is the decline of 
the agricultural cooperatives’ ancillary activity. Many cooperatives discon- 
tinued their ancillary operations, and a part of the workers employed in these 
operations migrated back to enterprises in industry and construction. 


Randomness remains typical of the migration of labor between enterprises. The 
initiative for such migration comes from the employees themselves, and only oc- 
casionally is it replaced by the employers’ initiative. In other words, cases 
are rare of employees' choosing the legally ensured method of regrouping per- 
sonnel between enterprises. More frequent is the regrouping of personnel with- 
in the same enterprise, to ease local labor shortages, to resolve the stresses 
due to fluctuating production rates, to adjust to changes in the structure of 
orders on the books, or to ensure manpower for new factory units. As we have 
said, such regrouping is more frequent, but no one should be overly optimistic. 
A sample survey conducted by the State Office of Wages and Labor Affairs shows 
that the personnel regrouped "within the gates" is only 0.3 to 0.6 percent of 
the work force at the enterprises in question. 


And the lending of labor between enterprises, which is likewise feasible legal- 
ly, is not typical at all. terprises are reluctant to lend workers because 
they fear that the workers temporarily on loan might not return when their tem 
porary assignments end, if they find more favorable working conditions at the 
enterprises to which they have been seconded. This concern unalterably remains 
the leitmotif of manpower management at the enterprises. The ideology motivat- 
ing the practice of manpower management holds that the enterprises should 
strive to keep everyone on the payroll if possible, whether or not he is needed 
and the work he does is useful, because one never knows when the much awaited 
economic recovery arrives, and in a boom it will be difficult to replace even 
a single lost worker. 
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POLAND 


BOOKKEEPING RULES RAISE FEARS OVER FUTURE OF FRANCHISE RETAILERS 
Paperwork Nightmare 

Warsaw ZYCIE GOSPODARCZE in Polish No 21, 20 May 84 p 3 

[Article by Urszula Zatorska: "Sic the Franchise Retailer?"] 


[Text] They were supposed to liven up the ponderous retail trade. They were 
being set up, almost by hook or by crook; quotas were forced on enterprises 
and their fulfillment was rewarded by bonuses; all kinds of pressure were 
being used. Nowadays there are neither quotas nor bonuses, although the 
conditions for establishing this kind of outlet still exist. The crisis and 
the goods shortage are the main reason, but the formal obstacles recently 
imposed on running such outlets are not without significance either, as is 
the strongly unsympathetic social climate which surrounds them lately. 


The franchise stores just mentioned--in official parlance they are 
consistently called "“agencies"--were mushrooming at one time. They are 
disappearing now, more slowly but regularly. Soon they might disappear 
altogether from the commerical scene. The question is, will it benefit the 
market and the customers? 


Thirty Years After 


The franchise retailer did not come to the marketplace after 1980, bound on-- 
as one might sometimes hear--making a fortune out of the crisis; neither did 
he emerge following the well-known Council of Ministers Decree No 160 of 
December 1977, which, as I have mentioned before, had been implemented with 
all that zeal. For 30 years now there have been franchise outlets in our 
retail trade. Even then, the public-owned trade enterprises had the right to 
sign contracts with individuals, which would allow them to run certain outlets 
in return for a fee in form of commission, i.e., a fixed percentage of their 
turnover. Already by the end of 1969 there were nearly 39,000 franchise 
retail stores and stalls. All the Ruch newsstands and coffee clubs have 
operated within this system--and still do. 


The breakthrough came in 1977. Decree No 160 “on running retail outlets based 
on commission contracts" provided that a franchise retailer can conduct 
business on behalf of the enterprise, but must engage his own funds and bear 








the risk. It also obliged him to pay a fixed monthly lump sum to his parent 
enterprise. 


The decree gave the franchise retailers stability based on contracts not 
limited in time, and a clear definition of their economic and financial 
condition for at least the first 8 years of their operations. It created 
conditions for supplying the franchise stores with goods produced by private 
economy as well. It allowed assistance by family members, and the hiring 

of labor. 


Granting franchise retailers considerable independence--considerable, at 
least, in terms of the then existing economy management system--was supposed 
to improve and to diversify the market supply, to bring about better 
utilization of the retail network (above all, the smallest outlets, usually 
with one, two, or three employees, which up till then usually worked at loss, 
have been turned into franchise stores), to improve the attitude toward 
customer service, etc. The expected effects were quick to materialize. 
Outlets with the A sign--that was how they used to be marked--quickly became 
accepted at the marketplace and approved by the customers. 


Franchise retailers were recruited mainly from trade employees, formerly 
managers or staff of the outlets they were about to take over. Obviously, 

some mistakes were unavoidable, not every decision to franchise a store 

has been proven right. To a certain extent the mistakes stemmed from the 
command-system used to implement the decree. Looking at the franchise 

concept a few years later, one is apt to rate it rather highly; the franchise 
stores have been seen as playing a significant and needed--though not decisive-- 
role in the marketplace. Many rights then granted to franchise retailers 

have since, within the framework of the reform, been bestowed upon managers 

of “regular" stores as well. 


The Apogee and the Retreat 


After 197” the setting up of franchise stores was accompanied by noisy 
publicity; with the benefit of hindsight, probably too noisy in relation to 
the scale of the whole venture. As a matter of fact, 3 years after the 1977 
decree was enacted, i.e., by the end of 1980, out of some 148,000 public-owned 
retail outlets (the Ruch outlets excluded), there were less than 51,000 
franchise stores, i.e., 34.2 percent; the ones which provoked the noisest 
publicity, that is to say, the ones set up following the above-mentioned 
decree, amounted to just over 13,000, less than 10 percent of the total 
public-owned retail network. 


The greatest number belonged to Spolem: 6,600, i.e., nearly 20 percent of 

the entire Spolem network. Those were mainly stalls and stores selling fruits 
and vegetables, flower shops, drugstores, and perfumeries. In 1980 the state 
trade had 3,200 franchise stores, while Samopomoc Chlopska and market-gardening 
or apiarist cooperatives had nearly 2,000 each. They were not, therefore, 
particularly numerous, but carried a lot of weight nothwithstanding. Against 

a rather dull background, they were noticable for their vivid coloring, 
diversity of goods offered for sale, and polite service. 
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The apogee of franchising came in 1980. Since then statistics show a 

clear retreat. In February 1983 Decree No 17 of the Council of Ministers 
“concerning general terms of contracts between public-owned economic 
enterprises and individuals on services rendered in operating retail outlets, 
catering outlets, service outlets, innkeeping, and tourist camps" was enacted; 
it has brought uniformity in the rights of franchisers acting on the strength 
of the 1977 decree, i.e., paying a certain lump sum fee to trade enterprises 
and running trade outlets in return for a commission, fixed as a percentage 
of their actual turnover. The legal regulation of problems derived from the 
franchise retail system, however, was unable to slow down the retreat caused, 
above all, by shortage of market goods. Out of 51,000 franchise stores 
active in 1980, only 27,000 survived by the end of 1983, including less than 
12,000 “lump-sum-fee" outlets. 


Slaughtering the Milch Cow 


This “supplementary but not dominant for of retail trade," as franchise 
stores have been described by their superior trading authorities, became 
most advantageous for trade enterprises, in particular since the reform had 
imposed the principle of self-financing. The conventional wisdom that 
claimed a franchise store brings at least twice the profits achieved by a 
similar store without the A sign has been confirmed in practice by multiple 
testing. Such is the calculable effect of better organization of labor, 
elimination of spurious paperwork, rationalized employment, and more 
diversified trade offer. In fact, for those trade enterprises where profits 
of some stores were being mixed together with losses incurred by others, the 
franchise stores, by definition always profitable from the enterprise's 
balance sheet point of view, often remained the only ones to contribute to 
their profitmaking capability. 


Wlodzimierz Komarnicki, chairman of the Spolem Universal Consumers Cooperative 
in Gdansk, told us: 


“Last year the net profits achieved in our retail trade amounted to some 

80 million zlotys. It included 24 million, i.e., nearly one-third, contributed 
by the franchise stores (in Gdansk they account for 57 stores, out of 464 in 
all). <A few Pewex stores netted 22 million in profits, while all the remaining 
ones got the rest. All those profits together have brought the profitability 
of the retail trade as a whole, to 0.41 percent of its turnover." 


Gdansk is just one of the many similar examples. That is why the trade 
networks watch the ebbing franchise retail system with some anxiety. They are 
afraid not solely of losing fixed, regularly paid-in profits. When a franchiser 
gives up, the store has to hire “regular” full-time staff, and in such cases 
the Fund for Vocational Activation [FAZ] immediately pounds out. This can be 
coped with if just one or two a year would give up, but what is to be done 

when a dozen or more franchisers announce similar intentions? Marianna 
Pekalska, deputy economic director in the downtown branch of the Domestic 

Trade Cooperative Enterprise, points out that even her large and profitable 
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enterprise would be financially unable to deal with such a situation. Not 
to mention the Spolem cooperatives, given the much lesser profitability of 
the grocery retail trade... 


Obviously, no one is going to grieve for each franchiser who has left the 
enterprise. Not everybody--even if he already used to work in the retail 
trade--has been able to cope, once he was left alone to float on the deep 
and vast waters of independence; not everybody could and would discharge 
several functions at one and the same time: those of sales attendant, 

provider, cashier, etc. But it gets worse when those able and willing to 
work and to make profits for the enterprise begin to take their leave. 


Everybody knows what our trade network looks like nowadays. Its 
profitability keeps diminishing regularly, the costs go up, equipment and 
furnishing get obsolete. Each year the number of stores goes down, by far 
too few new ones are being built to satisfy the need, employment in trade 
diminishes, and the average wages are much lower than those in the industry. 
No signs of improvement are in sight, neither in the long-term nor in the 
short-term perspective. The trade as a whole has been, as yet, unable to 
work out any effective system of motivation; such a system emerges here and 
there only occasionallly, for instance, within Spolem'’s so-called large trade 
units, where managers have been granted more extensive powers, similar to 
those enjoyed by franchise retailers. Thus, to tell the truth, only the 
franchise stores promote more efficient work, and the results are there, 
clear to see. 


Even now, or perhaps especially now, when many stores are empty and sales 
attendants have no interest whatsoever in the effects of their work... At 
the risk of some simplification, one could therefore claim that the fewer 
franchise stores there are, the worse the financial situation of the retail 
trade as a whole, and therefore the worse the customer's position on the 
marketplace. 


The Exultant Bureaucracy... 


In the meantime, the modified rules for documentation and recordkeeping in 
franchise outlets--announced by. Council of Ministers’ Decree No 17/83, and 
in force since the beginning of 1984--have not made the life of franchise's 
any easier. On the contrary, they have introduced such enormous additional 
"paperwork" that many franchise retailers, in particular those who run small 
one-man outlets, have been unable to cope with the additional duties. 


Up till now franchisers were supposed to report to their parent enterprises 
on their activities once in about 10 days. The so-called turnover reports 
consisted of lists of incoming and outgoing merchandise, according to its 
value, as well as the purchasing and retail prices, summing up the balance 
at the beginning and end of the period under review, and listing daily 
takings in retail prices. 
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This year three additional documents have been introduced, to be kept on 
behest of revenue offices: tax records, showing, inter alia, the name and 
address of the supplier, description of merchandise, its value in purchase 
prices, separately for goods bought from the public-owned economy, and from 
private suppliers; quantative files of merchandise receipts, where all the 
purchased goods and their value at the time of purchase have to be listed; 
and, finally, sales records books, where the amounts of all the takings are 
listed in retail prices, separately for goods purchased from the public-owned 
economy and from private suppliers. 


When a franchise store accounts for an annual turnover higher than 15 million 
zlotys, it is bound to keep regular accounting records. The tax records are 
replaced by so-called trade records, which involve entering in double accounts 
all the operations connected with trading. This, however, does not annul the 
duty to keep all the other previously mentioned records. It is generally 
assumed that there is no way to keep those trade records without having the 
qualifications of a certified accountant. 


"When I asked a retired accountant to keep the records in my store," we are 
told by a franchise retailer who nets an annual turnover of some 18 million 
zlotys, a separate working room, and two accounts-keeping assistants. Could 
any sane man accept such demands? Is not the burdening of franchisers with 
additional bureaucratic duties the negation of all the rules on which the 
franchise retail trade is based, including efficiency, good organization of 
labor, rational employment, cost reduction, etc.? No wonder, then, that I 
have decided to appeal the decision which has obliged me to engage in this 
kind of bookkeeping." 


Many franchisers share similar problems. Even small industrial-goods stores, 
with two or three employees, achieve an annual turnover of 15 million zlotys 

or more. Since the beginning of the year they have even tried to slow the 
turnover down, in order not to exceed the 15 million limit and thus not to 
incur the trouble involved with the trade records. And the rule “less turnover, 
less trouble" strikes at the customer, above all. 


Not only the trade records, but other documents as well raise many doubts 
concerning the purpose of their introduction. To start with, a lot of work 
has to be done with nothing to show for it. The entries in the quantative 
files, for instance, should be written down immediately after receipt of che 
merchandise, even before it is put on sale; immediately after the sale. the 
takings should be entered in the sales records book. It does not matt«. 
whether there are customers in the store waiting to be attended at this time. 
Every item, i.e., each ribbon, brooch, or button, or even the same item with 
a different price, must have separate cards on file. In drugstores and dry-goods 
stores the files will soon take up more room than the merchandise itself. 

By the way, what a waste of paper... 


In the sales records books each sale of merchandise bought from the public-owned 
economy and from private suppliers must be entered separately, since there is 
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a higher tax bracket for the sale of goods purchased from private sources. 
Hence many misunderstandings. Revenue offices, for instance, consider every 
item supplied to the franchiser by a Polonia enterprise as merchandise bought 
from private sources, while the same item purchased in a Polonia firm by a 
trade enterprise and then passed over to the franchiser is regarded as 
merchandise bought from public sources. Another example: some revenue 
authorities grade handicraft cooperatives as units of the public-owned 
economy, while others regard them as private units. 


The document mentioned above are of no use whatsoever to trade enterprises 
as a source of information on the way their franchise retail outlets operate, 
since they are arranged in a manner different from the one the enterprise 
would prefer. 


-+» and the Easy-Going Treasury 


Who, then, needs such burdensome and nitpicking records? Apparently their 
designers, mostly. But should making life easier for supervisory units be 
reason enough for plunging the hitherto efficiently working trade outlets into 
a sea of red tape? The franchisers' doubts in this respect are also confirmed 
by their parent enterprises, as well as by the Ministry of Domestic Trade and 
Services, which has already asked the minister of finance to give up, in parts 
at least, the recently introduced records, and to replace them with properly 
modified turnover reports, which would meet the needs of both the treasury 

and the trade accountability. 


The reason for this mix-up is the fact that the minister of finance regards 
the franchisers as representatives of the private sector. But, as a matter 

of fact, even though they engage their own money in trading and bear the 

risks involved, they operate on the strength of licenses granted by public- 
owned enterprises. In the private sector the tax system is the only restraint 
on income, while the franchisers are taxed, above all, by the lump sum fee 
paid to the enterprise. It is effectively possible to fix the lump sum or the 
commission percentage in a way that would rule out excessive profits earned 

by the franchisers. Trade enterprises can very precisely find out what 
turnover a store is capable of achieving. The regulations in force allow for 
a modification of those fees, whenever prices or proift margins change. 
Franchises are granted through mandatory tenders, so the enterprise can choose 
the bid most favorable in all respects, including the customer's interests. 
Once the outlet has been franchised, the enterprise retains the power of 
supervision over its operations. 


Similarly, there should apparently be no reason to prevent the proper fixing 
of tax charges within brackets acceptable to both parties but without 
burdening the taxpayers with unnecessary paperwork. 


The Ministry of Finance, however, represents an approach different from opinions 
voiced in this matter by trade experts. 








"The franchise retailers do indeed operate on behalf of the trade enterprises, 
but entirely on their own,” claims Czeslaw Gutermann, deputy director in the 
Department of Taxes and Fees of the Ministry of Finance. "Their treatment as 
representatives of the private trade is therefore fully justified. Leveling 
the duties of both parties as far as the rules of turnover recordkeeping are 
concerned was strictly in conformance with the 15 November 1982 Decree No 38 
of the Presidium of the Government, concerning the improved system of tax 
records on individual incomes. Obviously, all the new rules might contain 
mistakes. The need for their revision might conceivably arise, but always 
within the framework of the previously mentioned decree of the Presidium of 
the Government. In the case of franchise retail trade--just as in the case 
of the private sector, where new recordkeeping rules have been in force since 
February 1983--the loudest protests against those changes usually come at the 
very beginning. They become muted once our inspection reveals many cases of 
dishonestly kept records." 


One way or another, checking revenue has one advantage. It brings order in 
the relationship between the taxpayer and the state treasury, and removes 
mutual distrust. The treasury knows it is not being cheated, the taxpayer 
is sure no one will tax him according to “external appearances.” 


It is true that by now the strongest emotions provoked by the new rules for 
recordkeeping in franchise stores have ebbed somewhat. The franchisers have 
had no option: they have to abide by the regulations. Only those obliged to 
keep trade books have lodged appeals. For the time being, they keep all the 
remaining records, and awa‘t decisions by the Ministry of Finance. Do they 
indeed still intend to give up franchising? This, it seems, is not all 
that simple, even though, on the other hand, the franchise retailers claim 
that under the existing circumstances there is not much to be said for 
“staying in business." 


"In order to withdraw, it is not enough to close the store and give the keys 
back to the management,” explain some Warsaw franchisers who have come to 
talk to the reporter. “With greater turnover, we have in stock merchandise 
worth up to several million zlotys. According to the rules, if it came from 
private sources the enterprise is not going to reimburse us. We would have 
to leave and take the stocks with us. Of the two evils, it seems preferable 
to go on working the treadmill, even though it gets worse and worse.” 


"If one has got into the swing, has invested his money and picked his staff, 
he will not be eager to quit. But what is worse, every additional difficulty, 
every new obstacle, discourages us from working. Why should I exert myself 
for an additional turnover if I just bring more work upon my shoulders? Why 
should I keep the store open on a work-free Saturday if nobody will reduce 

my taxes on this account?” 


"I am even more pessimistic. I often have doubts about whether it makes 
sense to suffer, to toil from sunrise to sunset, to travel all over the 
country in search of merchandise, and then to hear everywhere that I am 











a thief, a cheater, that I force people to buy trash, or that my prices are 
arbitrary. It is true that I can parry every example of excessive pricing 
or bad quality, allegedly drawn from the franchise retail system, by pointing 
out similar examples from the state trade, but does any one pay any attention 
to what I am saying? Nowadays, the franchiser is the scapegoat, and that 

is that.” 


Do Franchisers Face Bankruptcy? 


Whatever one may say or do, in times of crisis it is easy to direct the anger 

of dissatisfied people against those who earn more. Wo one cares whether they 
earn more because they work more, are more active, more enterprising, or whether 
they come by their higher income in a dishonest way. Dishonest people are 
found everywhere, in parsley trading as well @ in hosiery manufacturing. But 
there is no reason not to remove irregularities through the normal supervision 
of franchise stores by enterprises, without recourse to any extraordinary 
measures and without creating a climate of total suspicion towards the 
franchisers, no reason not to get rid of those franchisers who have failed 

to pass the test. 


But franchise stores can best fend for themselves. As long as buyers keep 
coming in, do their shopping there, and even wait in lines, franchise 
retailers are not about to go bankrupt. It will not help to pronounce the 
work “boutique” with horror or holier-than-thou indignation, as long as 
boutiques do not lack customers and girls put down their names in line for 
dresses. Alas, they cannot do the same in a state-owned store. 


And, finally, is it not at least partly to the franchisers' credit that the 
domestic fruits and vegetables market is the only normal and balanced market? 


"The franchise retail system,” according to Eleonora Salinger, deputy director 
in the Department of Organization and Development of the Ministry of Domestic 
Trade and Services, “is a lasting system which for years has complemented the 
[state] trade, and in this character will survive. Some branches, fruits 

and vegetables for instance, operate best within the franchise systen, 

making customers happy and bringing profits to the trade enterprises. But, 

on the other hand, there is no threat of franchisers' expansion, especially 
since under the reform trade enterprises have many other opportunities to 
introduce systems of motivation based on labor productivity in the trade 
sector.” 


May they only be willing to introduce them. For the time being, I enter 
the clothes, footwear, and dry-goods store in my housing block and I see the 
same dresses squeezed on their hangers, the same awful shoes on the shelves, 
and I note that one of these drepartments is closed again “because of 
illness,” while three salesladies keep chatting in the corner, totally 
oblivious of customers. As long as I keep seeing this picture, unchanged 
ever since the store opened 2 years ago, I sincerely doubt whether the 
reform and motivation systems in the state-owned trade are going to work. 

I decidedly perfer an efficient franchiser who would replace the bored 
salesladies in this store. 
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Finance Ministry Backs Off 
Warsaw ZYCIE GOSPODARCZE in Polish No 35, 26 Aug 84 p 5 


[Letter to the editor by Prof Witold Bien, first deputy minister of finance; 
the note on rules for documentation and recordkeeping in franchise retail 
outlets was prepared by the ministry and refers to the article by Urszula 
Zatorska published above] 


[Text] The rules concerning the documentation of franchisers’' operations, 
set up by the Ministry of Domestic Trade and Services and in force till 1983, 
have put the franchise retailers under obligation to submit every 10 days 

to their paternal enterprises reports on their activity, based on the turnover 
records that included listing of incoming and outgoing merchandise according 
to its value, in purchasing prices and retail prices; the balance at the 
beginning and the end of the period under review; and listing daily takings 
in retail prices. Including in the reports all the daily takings, instead 

of sums received from each transaction, make the checking of integrity of 
those listings impossible; in practice, the parent enterprises on behalf 

of which the franchise retailers operated had to accept a lower turnover, 

as shown in the franchisers’ reports. Those lower turnovers provided the 
basis for taxing the franchisers and for fixing their lump-sum fees due to 
their parent enterprises. Thus the franchisers' profits, unchecked and 
unjustified, grew up, giving rise to social disapproval. Hence the necessity 
to modify the rules concerning principles of turnover and cost recordkeeping 
by franchisers, aimed at revealing their actual income in order to assers the 
proper rate of income tax and surtax. Since the overwhelming majority of 
franchise retailers purchase goods produced by handicraftemen, by foreign 

and Polonia enterprises, and by individuals (with the exception of grocery 
outlets, where the percentage of supplies bought from public-owned economy 
prevails), that is to say, in a way similar to that of private retailers, 
they were put under obligation--similar to the one binding on all the private 
retail trade--to keep trade books whenever their annual turnover exceeds 15 
million zlotys, and tax books when their turnover is lower. At the same time, 
the lump-sum rates of taxation for franchisers, as far as the income tax is 
concerned, have been differentiated according to their source of supply to 
take into account in the greatest possible manner the differences in their 
margins of profit: lower in case of purchases from public-owned economy units, 
higher for purchases from private sources. It is true that for the franchisers 
the obligation to keep tax books or trade books is rather burdensome, but 
mainly because it forces them to report their turnover honestly. Private 
retail trade for many years now has been obliged to keep tax books or trade 
books. They are kept by owners of private trade enterprises themselves, or 
with part-time help of professional accountants (trade books). 


The experience gained over the relatively short period of time since the new 
regulations became effective permits the introduction of certain simplifications 
in the franchisers’ bookkeeping and tax records. I intend, jointly with the 
minister of domestic trade and services, to empower the revenue offices to 











grant a release from the duty to keep trade books to those franchisers 
engaged in the retail grocery trade, as well as to permit, under certain 
circumstances, the joint recording of taxable turnovers according to 
different rates of income tax. 


The information received by the Ministry of Finance indicates that after 

a period of anxiety caused by the modification of principles concerning 

the taxing of franchise retailers and by the introduction of mandatory 
bookkeeping, a calming trend in this community has already been noted. 

The introduction of simpler rules for franchisers’ bookkeeping and accounting 
should promote the further appeasement of those moods. 
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ENERGY MINISTER MEETS PRESS ON POWER INDUSTRY PERFORMANCE 
Warsaw RZECZPOSPOLITA in Polish 30 Aug 84 pp 1,2 
[Article by(wycz): "The Results of Solid Work and Discipline™| 


[Text] (Own information) Electric energy supplies for 
the economy and population, uninterrupted since 26 January 
1982 (except for grid breakdowns due to storms), are «a 
telling proof of the solid work of power engineers and 
their high discipline. 


Opening the press conference which took plece on the 29th of this month, on 
the eve of the Power Engineers’ Day, Minister Czeslaw Piotrowski vividly 
recalled the situation of power engineering in 1981, when the Anticrisis 
Operational Staff was active. Fuel supplies in power stations and power 
plants were scanty end the switch-offs and burn outs were « nightmare for the 
whole economy. In August 1981 such burn outs occurred for 12 days and in 
November of the same year for es many as 26 days. Although this is not the 
remote past, one often forgets about it today and the good work of power 
engineers often soothes industrial activists, causing them to forget 

that the balance of power in the electric power system is highly strung and 
power consumption is not proportional to the growth of industrial production. 
All these reasons show the necessity of saving energy. 


In the past 40 years Polish power engineering has « made giant step forward. 
In 1946 the power of electric stations amounted to barely 2,000 megawatts and 
electric power production smounted to only 6 billion kilowatt-hours. Now 
26,000 megawatts of power are installed and the production of energy wil! 
exceed 130 billion kilowatt-hours in the current year. Nevertheless we still 
are far behind many European countries, placing 20th in the per capita 
consumption of energy. 


Aware of the imaportance of power engineering for the proper development of the 
country, the government makes many efforts to develop the fuel-power bese, 
despite the conditions of crisis. This is attested to, among other things, by 
the government's decision made at the beginning of 1982 to build an stomic 
power plant in Zarnowiec and to continue the construction of an electric 
station in Belchatow. 





Power engineering finds itself under continuous pressure free customer demand. 
The Central Annual Plan for 1984 anticipated that the dexs:’ «wuld increase by 
1.7 percent; instead, everything shows that it will increase by 7.1 percent. 


So far power engineering has beuwn able to meet this demand. ‘¢ is a result 
of repairing blocks in powst statics .«refully and efficiently, and increas- 
ing the care of the equipme:* by ««: «cows (working in 4 shifts). The break- 
downs of equipment have been <-i:7: ic ‘ly decreased. The electrical power 
system has received a boost f:.:\ "%e¥!\ tastalled pumped-storage power 
stations. 


Aware of the power-intensiveness of investments in power engineering and the 
fuel base, and of the long time it takes to realize them, the department of 
mining and power engineering has begun work on a long term program of develop- 
ing the fuel power engineering complex. This program gained acceptance during 
a meeting of the Government Presidium in “atowice. This program is to be 
taken under consideration during a plenary session of the Sejm of the PRL in 
the very near future. 


According to this document (prepared with variants, the realization of parti- 
cular undertakings depending on the state's investment capacity), in the year 
2000 it will be necessary to produce 230 billion kilowatt-hour. The task of 
obtaining a 100 billion kilowatt-hour increase in production is extremely dif- 
ficult. Atomic power plants, whose capacity ought to reach at least 6,000 
megawatts by the end of the century, will play an important part in 
production. 


Answering the journalists’ questions, Minister of Mining and Power 
Engineering, Division Gen Czeslaw Piotrowski, and Deputy Minister Stanislaw 
Kus, described the preparation of power engineering for the peak fall-winter 
season. Currently, supplies of hard coal amounting to about 5 million tons 
have been stocked up in electric stations and thermal-electric power stations. 
By the end of September, these supplies will have increased by another million 
tons, which ought to fully secure the functioning of the power plants even if 
there are difficulties with the transportation of coal in the winter. 


The repairs campaign is proceeding well. The joint capacity of the repair 
equipment in the power plants amounts to 22,977 megawatts. Concurrently 
repairs are being done on the power grid in all voltages. 


The anticipated balance of power consumption shows that at an average demand 
for energy there ought to be no limitations in energy supplies. If, on the 
other hand, the winter turns out to be very cold, the increase in the demand 
may exceed power production capacities. The threat is real. It is possible 
to reduce tlis danger by eliminating wasteful use of energy by many consumers. 


The main celebrations of the Power Engineers’ Day will take place this year 
in Konin. 


12270 
CSO: 2800/1237 


4: 
on 











POLAND 


AUDIT SHOWS ACCOUNTING ‘IRREGULARITIES’ IN FIRM BOOKS 
Warsaw RZECZPOSPOLITA in Polish 79 Aug 84 p 5 
[Article by (PAP] 


In the first half of the current year tiessuries carried out verifications of 
the annual belances for 1983 of ente: prises and other units of the socialized 
economy. The verifications included over ° thovsand enterprises, and not all 
financial reports have so far been epproved. 


Unfortunstely, in the course of these actions a number of irregularities were 
discovered. They concern various ereas of financial activity. For example, 

nearly half of the units studied did not follow regulations concerning doing 

inventory accounting its results. Reevealuetion of fixed assets was also not 

cerried out in conformity with principles. 


The greatest number of irregularitics wes, however, revealed in those elements 
of the balance which determine the tax basis. For example, the Jelcz 
Automobile Works lowered ite financial i:esuvlts by incorrectly estimating 
unfinished production, thus lowering ite financial effecte by 220 million 
zlotys and paying 160 million zlotys less in tax. 


The Podhale Leather Works (its tenning shop in Torun) included investment 
ovtleys in the costs of exploitation. YThis resulted in a reduction of profit, 
which permitted the enterprise to pay on income tax lower by 4 million. 


The above exemples show that some enterprises use their independence and 
principles of self-financing for the purpose of echieving income, which, to 
say the least, is incompatible with regvletions. This results in smaller 
revenues for the stete budget end therefore ie directed against us all. 
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NEW PROCUREMENT PRICES OF AGRICULTURAL PRODUCTS ANNOUNCED 
Warsaw ZAGADNIENIA I MATERIALY in Polish No 27, 5-11 Jul 84 pp 10-12 
{[Article: "New Procurement Prices of Agricultural Products") 


[Text] Since 1 July new procurement prices for certain agricultural 
products have been in force. Prices were raised on wheat, feed barley, 
and sugar beets, and also on slaughter hogs, slaughter cattle, and wool. 
The increase of procurement prices for certain agricultural products was, 
in the end, a result of the growing costs of agricultural production and 
the worsening state of its profitability. 


An improvement of the profitability of agricultural production can be 
sought in several ways: 


--an increase in procurement costs, which clearly has a place; 


— decrease or maintenance at an unchanged level of the basic costs 

of the means of production. In this area much has been done. This 
concerns most of all an increase in the degree of budget allocations for 
a significant part of the basic means of production, such as concentrates 
and feed mixes, mineral fertilizers and certain services; 


--fiscal operations. In this area, the introduction of the reformed 
land tax into agriculture has been suspended; 


--the growth of the effectiveness, intensivity, and scale of agricultural 
production. (This last factor is located almost exclusively in the hands 
of the farmers themselves.) 


In spite of these limiting operations, however, growth in the cost of 
agriculture has set in; this growth in costs has had a decisive influence 

on the necessity for the achievement of changes. The decision on the 
increase in procurement prices which was made in connection with this by 

the minister of prices was made in conjunction with the minister of 
agriculture and food economy, after previous consultation with the National 
Union of Farmers, Agricultural Circles and Organizations, with the 

National Association of State Agricultural Enterprises and with the 

Central Union of Agricultural Producer Cooperatives. 
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The price increases which have been effected will not change the 
general interrelations between prices of farm products; the priority of 
higher profitability of vegetable products over animal has been preserved. 


The general increases in procurement prices should have a positive 
effect on the increase of agricultural production, chiefly through the 
economic aid given by the positive developmental trends outlined above. 
This concerns chiefly the breeding of swine and young beef cattle. 


The interrelations between basic procurement prices for farm products 
is presented in Table 2 below. 


What, therefore, will be the economic effects, what will they depend 
on, and what can be expected in the wake of the new prices? 


Let us begin with grain production. The new price of wheat will most 
likely stimulate the growth of procurement right after this year's 
harvest, and in subsequent years should increase its share in the amount 
of farmland planted with grain. Too little difference between the grains 
acceptable for cultivation (wheat, barley) and rye has been effected, 
such that in the cultivation of grains we are beginning to observe a 
shift to the cultivation of rye alone, a grain with the lowest value for 
human consumption, and especially for feed. A result of this situ:tion 
is the chronic lack of wheat for purposes of human and feed consumption. 
The quality of the soil and its cultivation permits a significant 
expansion in the scale of planting of wheat, at the same time permitting 
the limitation of its costly and ever more difficult import, which should 
in practice be restricted to the so-called hard wheats (high-gluten 
wheats), which are indispensable in the baking industry. 


The new price of barley ought to have a similarly stimulating effect on 
the growth of its cultivation. It is necessary to add at this point 
that over a significant portion of the country it would be possible in 
practice to replace rye with barley, which has yields of from 5 to 10 
quintals higher than rye. The feed value of barley is also higher than 
that of rye. 


Poland is almost the only country where rye has such great significance 
as a feed grain. 


In animal production, the procurement prices of slaughter cattle and 
slaughter hogs and of wool have all been raised. What, then, may be 
expected after these increases? 


Let us begin with slaughter cattle. The new procurement prices are 

not only higher, but they also include certain corrections in the 
previous system of classification. In the first place, there has been 

a decrease in the procurement weight of young beef cattle from 400 kg to 
300 ke. This should lead to a more rapid turnaround in the number of 
heads of beef cattle; it also provides the opportunity for fattening 
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the cattle practically on home-grown feeds. In the second place, there 
has been a significant increase in the procurement price of a young beef 
cow. 


Thus, the new price should meet with the approval of the farmers, that 

is, those who, on account of the feed, could not bring their beef 

cattle to a weight above 300 kg. Such a situation used to lead to the 
excess slaughter of calves. To be sure, from the production point of view, 
there will not be a higher quality of meat, but through the increased 
rotation of the herds and the provision of the chance for every farmer 

to raise calves the meat ought to reach the market more rapidly and in 
greater quantity. 


The so-called higher grade of beef cattle has been maintained. These 
animals must reach a minimum of 400 kg in weight while they still have 
all their milk teeth. It may be understood that, as a result of the 
intensity of this feeding and the need for the use of power feeds, the 
price of these animals is very high. 


The price of young milk cows, the so-called first-bearing cows, has 
also been raised. These are those cows which, after their first calving, 
do not promise a profitable, and therefore high, production of milk. 


In order to increase the interest of farmers in crossing cows that have 
low milk productivity with bulls of beef varieties, the bonus per kilo 
of slaughter weight has been raised from an anticipated 5 zlotys to 10 
zlotys. A preference in procurement prices for cattle for the foothill 
regions has also been maintained. 


New procurement prices for slaughter hogs give preference to the fattened 
hogs which do not exceed 120 kg. In the previous price list the upper 
limit in the weight of the livestock procured in the first class was not 
restricted. This had its justification in the conditions of the surplus 
harvest of potatoes and grain in 1983 together with a restriction in the 
biological base, that is, a lack of suckling pigs. It is necessary to 
add that the feeder pig most efficiently uses feed up to a weight of 
about 115 kg and further fattening is increasingly less efficient and 
makes sense only in the event of a surplus of potatoes. During the fall 
there was an increase in the number of pigs, which found its expression in 
greater number of sucklings. This is henceforth the biological base, 

and further maintenance of the “heavy feeder pig" in production would be 
an anachronisn., 


Just as it was previously, the new price list for the procurement of 
slaughter hogs prefers animals delivered at the agreed-upon time and 
during the period covered by the contractual agreement. To be sure, this 
requirement is somewhat troublesome for farmers and has been strenuously 
criticized by those same farmers, but it is indispensable from the point 
of view of rationality in the productivity of the livestock procured. 
The accumulation of procured livestock leads not only to difficulties in 
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slaughter, but also to heavy economic losses, and precisely for that 
reason the maintenance of the date of delivery is indispensable. 


The increase in the price of wool (an adjustment of prices in this area 
was last seen in 1982) ought to increase the procurement of wool and even 
to a certain extent decrease the imports. (The national production covers 
only 30 percent of the needs of the wool industry.) 


The increase of the procurement prices should have a positive effect on 
the growth of agricultural production through the economic support of 
positive developmental trends. At the same time, they ought to 

stimulate the production of that which we need the most: wheat, slaughter 
cattle, and slaughter hogs. The effect of the new prices for cattle will 
be enhanced, as everything up to now indicates, by large reserves of 
economical feeds additionally supplemented by the feed resources of the 
nation. The foundations of the supply of agriculture with grain from 
national warehouses have been maintained during the current fiscal year 
on this same basis. Additionally, the production of non-breeding livestock 
will be undertaken with thehelp of feed (in the amount of 30 kg of KB*). 


At present, the basic task of the broad agricultural aktiv, party 
organizations, and circles of people's parties is the dissemination, as 
quickly as possible, to the common awareness of all land-based producers 
of the advantages coming from the new economic conditions of agricultural 
production. 


Table 1. Products to which the new procurement 
prices apply 





Prices 

Product type Former New 
Wheat (per 100 kg) 2000 2200 
Barley (per 100 kg) 1850 2000 
Sugar beets (per 100 kg) 340 370 
Slaughter hogs (per 1 kg)" 140 156 
Slaughter cattle (per 1 kg)* 124 149 
Wool (per 1 kg)”” 800 900 





‘aximum price 


**average price 











Price Wheat 

rye 
Former 1.14 
Current 1.26 
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Table 2 


Slaughter 
Barley _ hogs 
rye rye 
1.06 8.00 
1.14 8.86 


7 


Slaughter 
cattle 





rye 
5.77 


6.74 


Slaughter 
cattle 





milk 


5.05 


5.90 








POLAND 


INDUSTRY OFFICIAL DEFENDS DOMESTIC AUTO SALES FOR HARD CTmRePNCY 
Warsaw RZECZPOSPOLITA in Polish 29 Aug 84 p 5 
[Article by (PAP)] 


[Text] People who have made prepayments for automobiles (there are still 
about 1 million of them) often believe that hard currency domestic sales of 
Polish automobiles delay the possibility of buying a car with zlotys. 


"Is the internal export indeed a competition for the owners of the 
prepayments?" a PAP journalist asked Roman Grzywacz, the economic director of 
the POLMOT company. 


“Competition here is out of the question altogether, because the number of 
automobiles sold within the framework of internal export constitutes only a 
small part of the vehicles produced by the Automobile Factory and Small Car 
Factory, and of those sold for zlotys. Current plans foresee domestic sales 
in hard currency of the total of 7-10 percent of all Polonez, Fiat 126 and FSO 
1500 cars produced this year. On the other hand, about 70 percent of the cars 
produced in this year will be sold for zlotys. The remainder of vehicles 
produced in both factories will be sent abroad. 


"It needs to be recalled that the export of our cars, both internal and 
external, in general dictates to a large degree the production of domestic 
cars. It is still necessary to import some materials and parts for all of the 
Polonez, Fiat 126, and FSO. It would be simply impossible to produce a car 
without them. Thus it is necessary to sell our vehicles for dollars in order 
to earn money for imports. 


"The supply of hard currency to both factories--Zeran and in Bielsko Biala-- 
is also necessary for the further development of production and for the 
modernization of their products. It is necessary to buy the machinery and 
equipment for research abroad. 


"As the above shows, export (including internal) is simply a condition for 
selling care for zlotys, including the framework of prepayments.” 
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COSTLY IMPORTS OF WESTERN STEELMAKING TECHNOLOGIES DEFENDED 
Warsaw PRZEGLAD TECHNICZNY in Polish No 31, 29 Jul 84 p 20 


[Interview with Karol Lipowczan, chairman of the Steelmaker's Section of the 
Association of Steel and Iron Industry Engineers and Technicians, by Ryszard 
Zarzycki: “Steel of the Highest Quality”; date and place not specified] 


[Text] [Question] The Steelmaker’s g@ction of the Association of Steel and 
Iron Industry Engineers and Technicians | SITPI] orsanized a meeting in Katowice 
with representatives of the Swedish firm Uddeholm. What was the purpose of 
this meetin:? 


[Answer] Uddeholm is a world-renowned supplier of original technologies and 
new equipment for production of steel and alloys of iron. Participants at this 
meeting were especially interested by the technology that the firm presented 
for foundry desulfurization of steel usine the Scandinavian Lancers method. 
The demand for increasing steel quality has made it absolutely necessary to 
introduce special processes for its treatwent outside of the furnace. At the 
present time, in highly industrialized nations, 1 method consisting of 
injection of pulverized materials into liquid steel, that is, the injection of 
desulfurizing slag materials and deoxydiz'*: wetallic compounds, mainly CaSi, 
has been developed. Aside from low sulfur yields, even as low as 0.05 percent, 
in the steel, this method also controls the form and nature of nonmetallic 
impurities and this is immeasurably important during plastic working processes. 
As a result, there is a considerable improvement of the properties and 
durability of steel products. 


The production of devices for injection of pulverized materials into liquid 
steel in the foundry has been taken up by many firms such as Thyssen-Standart 
Messo, Max Peters-Kloeckner, Cleasid and Irsid. Uddehola'’s equipment is 
considered to be the most modern and most flexible. Aside from its basic 
desulfurizing functions, the equipment of the Scandinavian Lancers system also 
makes it possible to mix steel with gas, automatically take samples (measure 
temperature and oxygen content), feed aluminum wire and alloy additives, and 
add powder to isolate the forming layer of slas, etc. It is because of these 
advantaces that there are already over 70 installations using the Scandinavian 
Lancers system in countries such as the United States, Sweden, Great Britain, 
Italy, Beleium, Norway, Spain, China, Nunsary, the German Democratic Republic 


and Czechoslovakia. 








[Question] For many years, our own steel industry has conducted work on the 
injection of pulverized materials into liquid steel in the foundry. Huta 
Warstava is even using a prototype installation for this process that was 
cooperatively produced by Biprohut and the Institute of Ferrous Metal lurey. 
Would it be better to use our own, sradually improving technological and desien 
solutions or avoid the “discovery of the wheel” stave by buying new and proven 


technology and complete equipment ? 


[Answer] It is true that our owa steel industry has for a oumber of years been 
working on the injection of pulverized reagents into liquid steel not only 

in the foundry but also in the furnace. The Institute of Ferrous Metal lurcy, 
Silesian Polytechnical Institute and desien bureaus, especially Biprohut, have 
all participated in this work. With rezard to steel furnaces, this work has 
nainly been concentrated on the injection of carburizin= ascents in the case of 
lichtly melted heats. At the present time, several steel mills are conductin« 
technical tests of these installations. 


With regard to the prototype steel desulfurizine installation that went into 
operation at Huta Warszawa in 1990, we must remember that it is rather 
primitive in design. The lack of control over the process and any weans of 
determining the amount of injected desulfurizing avcent makes it difficult to 
operate. Despite these shortcominzs, the installation is certainly able to 
effectively desulfwurize steel and the knowledge we have cained from its 
Operation has civen us the basic information we need to improve the desi en. 
This year, a modernized version of this installation vill «o into production. 


In my last sentence, I have answered in part the question of whether we should 
rely on our own technolocy or import other equipment. We do, however, need to 
know that any one device, resardliess of the standard, costs between 200,000 and 
400,000 dollars in the West. With alwost all of our steel wills interested in 
deep steel desulfurization, it would take wp a lot of our foreien currency to 
equip all of thew with imported installations. Under our present econonic 
Situation, this is just not realistic. 


It is, however, necessary to import certain types of equipment for 
desulfurization in large foundries, especially those of the Huta Katowice 
Metallurgical Combing vhere we must reduce the sulfur content in the produced 
steel as quickly as pussible. These itmports are necessary because our steel 
industry does not have any experience in the desulfurization of steel in larne 
foundries. This is a problem technologically difficult to solve. The 
construction of desulfurizine installations based entirely on domestic 
equipment would require at least several years and therefore it seems that the 
problem could be solved by accelerating our imports, provided they were linited 
exclusively to elements that we cannot ourselves produce. 


[Question] What types of steel will undereo deep desulfurization at luta 
Katowice? 


[Answer] Above 411, steel plate for ship hulls, steel for work at low 
temperatures, steel for construction of drilling towers and several other 
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arades. The shipbuilding industry in particular urgently nee’ 

industry to take up prod ction of the hichest «rades of stee!. 

vith sulfur and oxycen contents as low as 0.002 percent and ab U1 

percent, respectively. Such parameters are characteristic of ™ 

steels and steels made for work at low tesperatures. It is completely 
impossible to start production of such grades now, but it will also be very 
difficult after the desulfurizing equipment is installed. This is due to the 
fact that, aside from deep desulfurization of stee! in the foundry, it would 
also be necessary to deep desulfurize the pic iron outside of the main furnace 
as it is done everywhere. Meanwhile, the projected construction of the first 
Stage of the desulfurizing installation at Huta Katowice has been dropped fron 
the plans due to invest@ent limitations. 


[Question] What other problems of the world steel industry were presented 
during the meeting? 


[Answer] Althoweh less than in steel desulfurization, there was also some 
interest in information on methods of producing high-alloy stainless steels. 


In the past, high-alloy stainless steel was produced exclusively in electric 
furnaces. This was a very costly process since it required the use of pure 
Charere and expensive alloy ingredients of low carbon content. In the USA at 
the end of the 1960's, the so-called AOD process was developed. in this 
process, 10 electric furnace is only used to melt the charge and a basic amount 
of alloy additives while steel refining is done in 4 special argon-oxynen 
converter. The advantages of this process are the possibility of usine cheaper 
charge ingredients, a considerably higher output, reduced consumption of alloy 
additives, especially chrome, and, above all, the production of a stainless 
steel with a carbon content lower than 0.01 percent. The disadvantage of using 
the AOD process is the excessively high temperature of the liquid metal in the 
converter during refining and the reduced durability of the converter's 


fireproof lining. 


At the beginning of the 1970's, the CLU process was developed. This is a 
modification of the AOD process in which an additional amount of steam is 
pressure injected into the converter. This nearly halved the temperature in 
the converter to an optimal level for metallurgical processes and for the 
durability of the fireproof lining. At the present time, the CLU process is 
the newest and the most economical method of producing stainless steel (the 
production of | ton of steel is 60-70 dollars less than the standard method). 


[Question] However, in the middle of the 1970's, the West German VOD process 
produced by Standard Messo was purchased for our newest electrically operated 
steel mill at Huta Baildon. 


[Anewer|] That purchase was justifiable. The electrical steel mill at Huta 
Baildon is a small, specialized mill producing not only much high-alloy 
stainless steel but also steel for tools, especially fast-cutting structural 
alloy of many uses. For the small amount of stainless steel produced, the best 
equipment is VOD. A CLU converter would be less than fully used in this 
particular steel mill. Aside from that, the most convenient thine about the 











VOD process is that it can be introduced directly into the casting ladle. 


I would still like to explain that our industry's lower amount of interest in 
the CLU process is a result of the fact that it has mo chance of being used in 
our country in the coming years. This is because it is one of the elements of 
a comprehensive program for expanding the production of stainless steel 

and for obtaining highly-manufactured products from this steei. This requires 
enormous investments and this cannot be a priority for our steel industry at 
its present stage of qualitative development. 


[Question] What is your opinion of the role SITPH in the Polish steel 
industry's contacts with western firms? 


[Answer] The association is a very good forum for establishing contacts with 
foreign firms that have something new and interesting to offer. Conversations 
and discussion conducted by the association at the meeting chiefly concentrated 
on technical problems. The discussions were not of a binding nature to the 
parties represented but they were also a valuable source of unpublished 
practical information on the newest achievements. The meetings, symposiums and 
conferences organized by the association also attract great interest. 
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NEW DOMESTIC MANUFACTURING CAPACITY FOR BRASS, COPPER PIPE 
Warsaw RZECZPOSPOLITA in Polish 30 Aug 4 
[Article by jz.] 


[Text] The Hutwen Metallurgical Processing Works for Non-Ferrous Metals in 
Wroclaw is the only producer of semi-finished products made of copper and 
alloys, and of casting and bearing bronzes. 


In plastic production (pipes, brass and copper rods), copper pipes designed 
for heat exchangers for various types of engines, particularly ship engines, 
deserve especial attention. The requirements these products face are high. It 
is enough to say that each centimeter of the pipe is checked under the sicro- 
scope. Until recently, these pipes were imported. Now their production fully 
meets domestic demand. 


In the years 19861 and 1962, research was carried owt in the plant on the 


technology of producing pipes from the alloy of copper, nickel and manganese 
resistant to caustic substences. This research was successful. in the 
following year production began, which at the beginning of this year reached 
full industrial scale. The supplies of Cunifer 10 type pipes for the ship- 
building industry considerably reduced the need to import them from capitalist 
countries. 
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ENERCY INSPECTORS URCE SHUTDOWN OF UNECONOMICAL STEEL FURNACE 
Warsaw RZECZPOSPOLITA in Polish 30 Aug 84 p 4 
[Article by (kb)] 


[Text) The melting shop of the Zygmunt Steel Works is equipped with two open- 
hearth furnaces. Each of them has a 22 ton content capacity. The furneces 
are heated by carbon monoxide and coke gases. 


The work of each of these furnaces is sufficient to maintain the continuity of 
production of the body of the machinery and equipment, and aleo permite the 
production of 155,000 tons of ingots for other steel works. The work of the 
other furnace covers exclusively orders from other steel works. 


In the course of an inspection, the inspectors of the Katowice District 
Inspectorate of the Power Economy |OICE) found that that both of these 
furnaces use on the average 3,000 kilocalories of the ingots, while in the 
steel works to which the Zygmunt Steel Work sends its semifabricates, the wee 
of heat in their own open-bearth furnaces is considerably emaller: 1,800 
kilocalories on the average. Why this beat lowes? 


According to the OICE, the work of one of the open-hearth furnaces in the 
Zygmunt Steel Work is unnecessary. The beat losses resulting from the exces~- 
sive power-intensiveness of the furnaces reach 4,000 tons of conventional fuel 
a year. The OICE recommended that work on one furnace be discontinued. 
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PLANS FOR MODERNIZATION. DEVELOPMENT OF ECONOMY 
Bucharest ERA SOCIALISTA in Romanian No 17, 10 Sep 84 pp 93-14 


{Article by Barbu Gh. Petrescu, director general of the Central Institute for 
Economic Research: “Markedly Increasing and Modernizing the Production Forces 
as a Decisive Factor for Many-sided Socioeconomic Progress”] 


[Text] Referring to Romania's socioeconomic development 
during the 1986-90 5-year plan and to long-term guide- 
lines for the period ending in the year 2000, the draft 
directives of the 13th RCP Congress state: “The basic 
objective of the 1986-90 S-year plan is to further 
markedly develop the production forces and the technical- 
material base, to implement generally, the party program 
on building the comprehensively developed socialist society, 
and to secure the necessary conditions for subsequently 
achieving the superior stage of a socialist society: 
building communism in Romania.” 


The year 1984 is deeply marked by two great events in the life of our fatherland: 
this year we celebrated the 40th anniversary of the antifascist and anti- 
imperialist revolution for social and national liberation of August 1944, while 
in November we will hold the 13th RCP Congress, which will map out the new 
directions of Romania's development along the glorious path of socialism and 
communism. These are opportunities to review the brilliant results of the 
fatherland's socioeconomic development and t» outline its great prospects for 
progress. 


Within the period of socialist construction, the almost 20 years that followed 
the ninth party congress constitute the most productive and the brightest period 
in our people's thousands-of-years-old history. The great achievements of this 
period are marked by the brilliant personality of the leader of the Romanian 
Communist Party and of our state. They clearly demonstrate the scientific, 
realistic, and profoundly humanistic nature of the party policy, a policy that 
completely identifies with the vital interests of all our people and to the 
establishment and implementation of which Comrade Nicolae Ceausescu is making a 
decisive contribution. 








Brilliant Victories Achieved Under the Leadership of the Party and of Comrade 
Nicolae Ceausescu 


As is known, before 23 August 1944 Romania was a poorly developed country with 

a backward industry and agriculture. However, after only 40 years of building 
socialism and of great revolutionary changes--achieved particularly after 1965-- 
Romania has become an industrial-agrarian country with a modern, harmoniously 
Geveloped, and highly competitive industry and with a modern, and continually 
developing, socialist, agriculture. In 1984 Romania's industrial production is 
more than 100 times larger than in 1945. During this period production increased 
more than 400 times in the machine-building industry, more than 1,000 times in 
the chemical industry, and more than 100 times inthe metallurgical industry. 


The other economic sectors have also been developing intensively and at a fast 
pace. In 1984 the agricultural sector--95 percent of which is incorporated in 
the socialist state and cooperative system--achieved a production 7 times larger 
than in 1945. Science, education, and culture developed rapidly and blossomed 
as areas of a fundamental importse:ice for socioeconomic progress and for success- 
fully building socialism and communism in Romania. 


As a result of all these great achievements, the social product increased 28 
times during this period, while the national income increased 32 times. One 
may legitimately emphasize the fact that the entire national wealth is now 
considerably larger: in 1984 fixed assets are 16 times larger than in 1945. 


As a result of the rapid development of the production forces, of the increase in 
material wealth, and of Romania's increased economic strength, the country was 

in a position to allocate the necessary means for continuously raising the people's 
material and cultural level and to carry out an intensive program of investments 

in industry, agriculture, and in the other sectors of the national economy, 
investments which have been increasing yearly. One of the great achievements of 
Our party-state socioeconomic policy is the rational distribution and deploy- 

ment of the production forces throughout the country, a fact which ensured 

egual working and living conditions for all the country's citizens, regardless 

of nationality. 


One of the telling expressions of the historic achievements obtained throughout 
the country's socioeconomic development is the fact that in 1984 Romania manu- 
factures in 3 and & days an industrial production equal to that of the year 1945, 
while the national income obtained in 1945 is now attained in only 12 days. As 
the party secretary general, Comrade Nicolae Ceausescu, stressed, these note- 
worthy achievements were only made possible by building socialism, which ensured 
the fulfillment of the loftiest ideals of social and national justice and the 
most humane society in the world. 


Despite the difficult international conditions and the world crisis, Romania 
continued to make considerable progress along the path of socioeconomic develop- 
ment; during the first 3 years of the 1981-85 S-year plan industrial production 
increased at an annual rate of approximately 2.8 percent and by about 5 per- 
cent rate in the first 6 months of this year. 


80 





Continuously increasing its economic strength and steadily diversifying pro- 
duction, Romania participates ever more actively and intensively in the inter- 
national divisionof labor and in developing international cooperation and world 
exchanges. Cur ently, our country maintains economic relations with 150 coun- 
tries, while the volume of its foreign trade in 1984 was 39 times larger than in 
1950. During this period the volume of our country’s exports increased 50 

times and that of imports 30 times. 


Despite the difficult economic conditions currently prevailing in the world, 
Our party and state have continued to pay special attention to raising the 
people's living standard. One significant example in this connection is the 
fact that by 1 August 1984 the measures envisaged for raising salaries and pen- 
Sions had been completely implemented. As a result of that, real remunerations 
increased 5.6 percent and pensions approximately 5 percent compared to 19860. 


The complex scope of the country's enormous progress, its dynamics and resources 
Clearly prove that the most fruitful years for the development of Romanian 
economy, of the national industry and agriculture, of science and technology, 

of creativity and culture, the years of Romania's prestigious assertion in the 
world, are the years that followed the ninth party congress, years of great 
blossoming for socialist Romania, years that all our people describe with legi- 
timate and wholehearted patriotic pride as the “Nicolae Ceausescu Era," Romania's 
golden era. In itself this constitutes a clear proof of the unending love, 
enormous esteem and appreciation, and of the profound gratitude, that our entire 
nation harbors for the man whose name is linked to Romania's greatest socio- 
economic successes, the eminent leader of our party and country, Comrade Nicolae 
Ceausescu, 4 strategist of genius and an illustrious communist thinker. 


Superior Utilization of the Entire Material and Creative Potential 


The objectives that are to be achieved in the 1986-°O 5-year plan and the major 
directions of Romania's development in the period ending in the year 2000 will 
be adopted by the 13th RCP Congress. The basic guidelines for Romania‘s socio- 
economic development in this period are contained in a document that has been 
debated and unanimously adopted at successive meetings of the party Central 
Committee, the Supreme Council of Socioeconomic Development, the National 
Council of the Socialist Democracy and Unity Front, and the Grand National 
Assembly. Worked out on the basis of the directives and with the direct and 
decisive participation of Comrade Nicolae Ceausescu, these guidelines follow 
those mapped out in the decisions of the 12th Conaress and of the National Party 
Conference; they are aimed at implementing the basic targets of the party pro- 
gram in keeping with the results obtained to date in the socioeconomic develop- 
ment of the country, with the changes that have occurred in international life 
and in the world economy, and with the tasks established for thts year and for 
the last year of the current 5-year plan. 


Preliminary data in support of these quidelines also take into account special 
programs concerning energy production in the 1981-85 S-year plan and the develop- 
ment of Romania's energy resources up to 1990; better utilization of and 
increases in raw material and energy resources; achievement of certain and stable 
agricultural yields by raising the productive potential of the soil, better 
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organizing and uniformly utilizing all agricultural and other land, expanding 
the area of irrigated land to 55-60 percent of all arable land, and drainage 
and antisoil erosion operations; more marked increase in labor productivity and 
improved labor organization and norms, a higher technical level and product 
quality, reduced consumption of raw materials, fuel, and energy, and a better 
utilization of raw and other materials in the 1983-85 period and up to 1990. 
Similarly, the draft directives are based on special programs established for 
sub-branches and products, on studies and forecasts concerning groups of pro- 
ducts and individual products, and on the extensive program for the development 
of scientific research and expanded technological progress during the 1986-90 
period established under the direct guidance of Comrade Academician Dr Engineer 
Elena Ceausescu, first deputy prime minister of the government and chairman of 
the National Council for Science and T-chnology, an eminent statesman and a 
scientist of great international reputation. 


As is envisaged in the draft directives of the 13th party congress, the basic 
guidelines are aimed at implementing the strategic objectives of the party pro- 
gram; along this line, the fulfillment of the 1986-90 5-year plan will mark a 
qualitatively superior step toward continuously raising the level of civilization 
and the material and cultural living standard of our people, secured by the 
wise leadership of the RCP and of its secretary general, Comrade Nicolae 
Ceausescu. The development directives and guidelines established and the ways 
and means indicated for implementing them brilliantly verify the fact that Com- 
rade Nicolae Ceausescu, the founder of socialist Romania, is consistently 
endeavoring, with communist daring and with a great sense of patriotic respon- 
sibility, to fulfill our entire nation's supreme ideals of independence, social 
justice, weli-being, progress and civilization, in order to build the compre- 
hensively developed socialist society and communism in our fatherland. 


One of the defining features of the guidelines contained in the draft directives 
of the 13th party congress, a feature echoed in the draft plan for Romania's 
socioeconomic development in the 1986-90 period, is the continued dynamics of 
socioeconomic development. The draft directives open up new and bright prospects 
for our fatherland's continuous development; toward the end of the current 
millenium socialist Romania will be joining the group of developed countries of 
the world. ‘This objective requires a more rapid rate of development than is 
achieved or plawned in the economically developed countries of the world. The 
directives envisage daring rates of development which are, however, fully 
realistic and feasible, considering the results obtained to date, the potential 
created through the devoted work of all our people--clearsightedly led by the 
communist party--and the level attained in the development of the country's pro- 
duction forces. 


It is fully possible to achieve the above objectives in view of our modern tech- 
nical-material base, activated by the extensive promotion of technological 
progress and of the latest achievements of the cuntemporary scientific-technical 
revolution, and by the labor force--the dynamizing and creative element of the 
production forces, personified by the workers class, the largest contingent in 
the class structure of Romanian society, which has considerably increased 
numerically and has, at the same time, acquired a sound professional and tech- 
nical training; by our technical and scientific intelligentsia, who is conversant 
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with the state-of-the-art in its area and contributes to continuously modernizing 
the material-technical base and economic technologies, thus also enriching the 
world scientific-technical resources; by the new peasantry, capable of skillfully 
implementing the most advanced technologies and achievements of agricultural 
sciences. Additionally, what is more difficult to express in statistical data 
and what often intrigues foreign observers who seek to explain the reasons for 
modern Romania’‘s noteworthy achievements--such as the consistently high rate of 
economic growth--is the devotion, enthusiasm, and dedication of all our people, 
their creative and reasoned enthusiasm in the struggle to implement the tasks 
established by the party, tasks that they identify with their own interests and 
aspirations, and the monolithic unity of the entire nation around the RCP and 

its secretary general, Comrade Nicolae Ceausescu. 


One of the basic objectives of the 1986-90 S-year plan contained in the draft 
directives is the more rapid development of the material-technical base, the 
general implementation of the party program on building the comprehensively 
developed socialist society, and, as Comrade Nicolae Ceausescu stressed, “the 
creation of the conditions necessary for subsequently moving on to, the higher 
Stage of socialist society, namely building communism in Romania.” 


As is stated in the draft directives of the 13th RCP Congress, our communist 
party will further center its activities on the basic objective of improving 
and modernizing Romania's production forces; intensively and qualitatively 
developing industry; accentuating production specialization and integration; 
continuously raising the technical level and quality of products; more markedly 
raising labor productivity by both intensively promoting technical progress-- 
automation, use of computers and robots, flexible technologies, and so forth-- 
and by better organizing labor and production; stringent savings of and better 
utilization of raw materials, fuel, and energy; reducing production costs, par- 
ticularly material expenditures, and substantially increasing economic efficiency 
in all areas and sectors of activity. In the area of agriculture, special 
attention will be paid to land amelioration and to raising soil fertility by 
implementing an extensive program of irrigation, chemical treatment, and com- 
plete mechanization of operations, thus creating condit.ons for our socialist 
agriculture to fully meet the requirements of the national economy for agricul- 
tural raw materials and consumer requirements, as well as to provide certain 
products for international economic exchanges. 


As the party secretary general, Comrade Nicolae Ceausescu, stressed, we will 
thus ensure an optimal relationship between industry and agriculture and will 
achieve a balanced development of all the branches of the national economy. 

The policy of rationally deploying the production forces throughout the country 
and of raising the socioeconomic level of all the counties will be further 
implemented, thus ensuring that the volume of per capita economic activities in 
each county should not drop below 80,000 lei. 


As a result of the development of material production and of increased economic 
efficiency in all the sectors of activity, the national income is expected to 
increase by close to 50 percent; that will create conditions for the increasingly 
more intensive socioeconomic development of the country and for further markedly 
raising the general living standard and the level of civilization and well-being 
of the people. 








Long-term guidelines for Romania's socioeconomic development up to the year 2000 

ate basic on an even greater promotion of the qualitative aspects of activities 

in all economic and social areas and on an even greater increase in labor pro- 

ductivity, particularly by intensifying the complex process of introducing elec- 

tronics, automation, and robots in each sector of activity and by using in 
duction the latest achievements of modern science and technology. 


in the next 15 years, the volume of industrial production will increase 2.1- 

2.4 times reaching approximately 2,800-3,200 billion lei by the year 2000, 

while agricultural production will increase 1.9 times or double. Conditions 

will be created for obtaining annual grain yields of at least 35 million tons 

and for considerably increasing the yields of vegetables, grapes, and fruit. 

At the »eainning of the next decade, an optimal number of animals will be achieved 
in the livestock sector, thus securing production of meat, milk, and other 

animal products to meet all consumer requirements, in accordance with the criteria 
of a rational and scientific nutrition designed to contribute to the vigorous 
cevelopment of our people. 


As a result of the development of industrial and agricultural production and of 
the efficient management of Romania's material and human resources, the national 
income will increase 2.3-2.6 times in the coming 15 years to a level of approxi- 
mately 1,900-2,150 billion lei by the year 2000, while the per capita national 
income will reach 72,000-82,000 lei. The housing question will be completely 
solved by ensuring a living area of 14 square meters on the average for each 
person which, together with service areas, will total about 18-20 square meters 
per person. The process of territorial organization and systematization of all 
localities will be completed. As a result of this process, of the mechanization 
of agricultural work, and of the socioeconomic progress of all localities, the 
differences between working and living conditions in villages and cities will 
hecome less and less significant. 


On the basis of the development and modernization of the production forces, of 
labor mechanization and automation, of expanded use of computers and robots, 

and of increased productivity in all socioeconomic activities, new and signi- 
ficant progress will be made toward eliminating the essential differences 
between physical and intellectual work and class differences, and the gaps among 
workers, peasants, and intellectuals and among all social categories will be 
further narrowed. This will strengthen the unity and cohesion of all our 

people and will provide a new basis for the increasing homogeneity of our 
socialist society. 


Production and social relations will be further improved and an even higher 

level will be reached in the activities of our entire system of bodies of workers 
revolutionary democracy and in the united participation of all categories of 
working people--as producers, owners, and direct consumers of everything that 

is achieved in our country--in the management of socioeconomic life, in leading 
the society, and in consciously building Romania's new socialist and communist 
destiny. 





The sound and modern material-technical basis of our national economy iby tx 
end of 1983 the overall volume of fixed assets totalled over 2,200 billion le: 
and over 60 percent of those assets had been commissioned in the past 20 years) 
is the outcome of a consciously assumed effort and of a high rate of accum 
lation, without which we would have been unable to attain both the present i« 
of production--and their corollary, a higher living standard--and particularly 
to ensure the basic condition for further maintaining a rapid socioeconomic 
development. 


Maintaining a high rate of accumulation in the coming 5-year plan (which wii! 
mot exceed 30 percent of the national income utilized) constitutes the quai ani: 
for carrying out an extensive program of investments designed to ensure the 
further development and modernization of the material-technical base of produ 
tion. It should be stressed that the volume of investments in the 1986-90 5 
year plan will be higher than in the current 5-year plan. However, the new 
qualitative element is the fact that the volume of investments earmarked fox 
expanding and modernizing existing facilities will be far higher than that of 
investments allocated to new capacities. This shift is particularly significa: 
in that it emphasizes the intensive character of the economy and is designed 
to ensure one of the essential conditions for increased efficiency in the util: 
zation of accumulation funds, namely economic profitability. 


Deepening Qualitatively Intensive Shifts 


The high dynamism that will characterize the growth of the Romanian economy ii 
the coming 5-year plan can be illustrated by the provisions featured in the 
draft directives concerning the growth of production in the key branches of 
material production: industrial commodity output will increase by 34-37 perce, 
while the overall agricultural production will increase by 30-33 percent. in 
all the branches of material production the rate of growth o” net production 
will be higher than that of the overall production, a fact which confirms the 
increasingly predominant qualitatively intensive charact«rc of expanded repro 
duction and economic growth, the higher level of efficiency of the entire 
national economy, and finally, further and far higher increases in the nati ma’ 
income than in the social product. Calculated in comparable prices, the 1990 
national income will be 44-49 percent higher than that planned for 1985 and 
more than double the national income achieved in 1980. 


In keeping with the higher stage that the coming 5-year plan will represent 
within the process of achieving a new quality in the economy, significant 
changes will occur in and will affect the development of the process of mod 
zation of the structures of the national economy. One of the particularly 
important qualitative aspects of our party policy is the systemic perception 
of economic growth. Thus, simultaneously with the overall dynamics of the 
national economy, this perception envisages a link between the rate of deve). 
ment of the entire national economy on the one hand, and the rate of growth of 
each branch of activity onthe other. Within the framework of an optimal 
general balance, the differentiated growth of the various branches ensures th 
rapid modernization of the structures of our economy simultaneously with con 
tinuous increases in the efficiency of socioeconomic activities. As macro- 
economic structures acquire a confiquration increasingly matching specific 
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conditions and program forecasts, structural modernization is implemented in 
increasing depth in the various branches; along this line, priority will be 
given to subbranches that most intensively utilize national resources, meet 
Gomestic requirements, and are competitive in international markets. Structural 
shifts and the intensity with which they occur are becoming a defining feature 
of the extensive process of economic modernization and are penetrating as far 
Gown as groups of products and individual products. 


Another particularly important aspect that should be stressed is that the moder- 
nization of the structures of the national economy is carried out simultaneously 
with adjustments imposed by phenomena emerging from the world economic crisis. 
Along this line, further efforts will be made in the coming 5-year plan to 

with a view to continuously reducing our reliance on foreign sources the most of 
the caw materials required in our economy and ensuring the energy independence 
of the country. 


Brought about by priority allocations of financial, material, and human resources, 
macroeconomic structural shifts can be noted through the contribution made by 

the various branches to the social product and the national income, as well as 

through the percentage of people employed in the various sectors. As leading 

economic branch and due to its higher rate of production growth, industry will x 
continue to provide a major share of the national income in the coming 5-year 

plan, too. Carrying the analysis further to the processing industry, for example, 

we note that different rates of growth will lead to structural shifts in favor 

of modern industrial subbranches. 


At the same time, our party believes that modern economic structures require 
changes which would lead to an increase in the competitiveness of Romanian 
products in the international arena. Thus, in the 1986-90 5-year plan higher 
rates of development will be recorded, in the case of the processing industry, 
in those subbranches whose priority development serves the above options, such 
as: microelectronics, means of automation, mechanical engineering, precision 
apparatus and optics, nuclear power, machine-tool production, sophisticated 
installations and equipment, superior steel production, fine synthesis an‘ small 
bulk chemical industry, and so forth. 


Carrying the process of industrialization to a qualitatively higher level by 

no means implies that agriculture will be relegated to a marginal role. On the 
contrary, in view of the Romanian concept of the vital contribution of agriculture 
to the country's socioecoyjomic progress,within the framework of the extensive 
actions planned to achieve a revolution in this sector and through the implemen- 
tation of the national program aimed at «nsuring certain and stable agricultural 
productions, our agriculture will grow in the coming S-year plan at a rate close 
to that in industry. In accordance with the provisions of the draft directives 
of the 13th party congress the grain production of 1990 will total 30-33 million 
tons, while livestock figures will reach 11 million cattle, 15 million pigs, 28 
million sheep and goats, and so forth. 





The modernization of macroeconomic structures is designed to further ensure an 
optimal balance between industry and agriculture as the basic branches of the 
national economy. This aspect is emphasized by the planned distribution of the 
labor force in the coming 5-year plan: 73 percent of the overall working 
population in nonagricultural branches, and 27 percent in agriculture. This, 
too, is a clear example of the thesis of maintaining the industrial-agrar ian 
character of Romanian economy, in close relationship with the specific conditions 
prevailing in our country. 


One of the essential features of the provisions of the draft directives is the 
priority given to intensive factors of economic growth, and the correlation 
among guality, efficiency, and competitiveness, elements which are directly 
related to the extensive promotion of technical progress and consistent 
increases in labor productivity. Comrade Nicolae Ceausescu stressed along this 
line thet the provisions and directions for the period ending in 1990 are aimed 
at further implementing the provisions of the party program on building the 
comprehensively developed socialist society and at creating conditions for sub- 
sequently beginning to implement, the higher stage of a socialist society, namely 
building communism in Romania.” 


From this viewpoint, the party Secretary general stressed that emphasis will be 
placed on qualitative aspects, on the intensive development of all activities, 
and on increasing scientific research and raising the contribution of science 
and technology to the overall socioeconomic development. 


Indeed, without utilizing the latest achievements of science and technical 
progress, without continuously raising the qualitative level of the material- 
technical base and of production to the level of international achievements and 
even beyond that by utilizing the results of scientific research and naticnal 
technological development, we will not te in a position to fulfill our objectives 
on the mainly intensive growth of the economy, to raise efficiency, and to 
increase -;i competitiveness. 


Raising 'fcCiciency as a Decisive Strategic Factor 


Some of the direct effects of the extensive promotion of the results of scien- 
tific research and technological development in the coming S-year plan are: 
greater efficiency in all the sectors of activity; markedly increased labor 
productivity (the average annual rate of growth of labor productivity in the 
national industry will be 10 percent, while in the great majority of branches 
of the processing industry it will exceed 11 percent); marked reduction of 
production costs (in 1990 material expenditures will make up only 53 percent 
of the social product for the entire national economy, as compared to higher 
levels in 1985 and 19680); better utilization of fixed assets; better utiliza- 
tion of raw and other materials; substantial cuts in consumption; increased 
degree of recovery of resources ard of utilization of reconditioned parts and 
subassemblies; increased utilization of domestic resources of raw and other 
materials, fuel, and primary energy for the economy. In this area the tasks 
contained in the draft directives are characterized by demands for stringent 
savings of resources and for efforts to develop and utilize national resources, 
with a view to considerably reducing the level of energy-intensive economic 





gtowth by allowing 4 lesser inctease in the consumption of primary enercy 
throughout the S-year plan compared, for example, with the 44-49 percent 
increase expected in the national income. At the same time, copper, zinc, and 
lead will disappear trom the list of scarce basic products that had to be 
imported; these materials will be obtained entirely from domestic sources 
supplemented by the above-mentioned factors: lower specific consumption, a 
higher degree of recovery, and increased local production. ‘other important 
objective of the coming S-year plan and a long-term objective at the same time 
is to enhance the competitiveness of Romanian products and to raise their quality 
to world levels. While less than half of Romanian products now meet the highest 
among the standards and requirements of the international market, by 1985 close 
to 70 percent of our products will be at the world technical level, so that by 
the end of the next 5-year plan over 95 percent of the products manufactured 

in Romania should qualify as such « some should even surpass world levels. 


As the essence of high efficiency, increases in labor productivity will have to 
reach and even exceed the levels envisaged in the program adopted for that 
purpose by the Grand National Assembly. Factors that can contribute to such 
increases are a better organization of production and labor, mechanization, 
automation, and utilization of computers and robots in production. “In order 
to generally develop our country, to increase our national and material wealth, 
and on this basis, to raise material well-being, we must reach the same level of 
labor productivity, of utilization of fixed assets, and of material expenditures 
as the best enterprises in the world.” It is precisely in the light of these 
needs and requirements that the levels envisaged in the draft directives were 
established. 


The close operational link between scientific research, i.e. between the pro- 
motion of advanced technologies, and production is aimed not oniys at raising 
the quality and competitiveness of products, lowering consumption, and ensuring 
a high degree of recovery of row and other materials, and so forth. Scientific 
research is also expected to provide solutions for continuously improving the 
economic mechanism and to activate the high efficiency inherent in advanced 
technologies through superior elements of organization and functioning at a 
micro and macro-economic level. 


Referring to the responsible tasks incumbent on scientific research, Comrade 
Academician Dr Engineer Elena Ceausescu stressed at the Party National Conference 
of December 1982 that “at the current stage of development, when science plays 

a decisive role in promoting the general progress of society and in resolving 

and overcoming the problems confronting contemporary mankind, Romanian science 
must responsibly act to ensure that any problem can be dealt with successfully, 
and must forcefully channel all its resources toward areas decisive for the 
socioeconomic progress of the fatherland for the successful resolution of all 
problems.” 


The intensive development of the production forces throughout the national 
economy along the lines of a long-term, uniform concept will be accompanied by 
the progress and harmonious growth of regional production forces, and by the 
Gevelopment of all the counties and regions of the country. As Comrade Nicolae 





Ceausescu stated, “this is the only way to raise the level of civilization of 
all localities, to deal with the phenomenon of population migration toward the 
big cities, to effect harmonious changes within all social structures and life, 
to achieve completely equal working and living conditions, and to ensure that 
all thg citizens can exercise their rights and assert themselves in social 
life.” 


The policy of balanced development of the national economy at regional level, 
shich has been pursued throughout the process of building a socialist society, 
will be intensified in the coming S~year plan. Consequently, the process of 
equalizing the levels of development of the counties will be intensified as 
their productive potential increases. While in 1965 the value of per capita 
economic activities in each county will be over 70,000 lei, by 1990 this index 
will cise to over 100,000 lei in the majority of counties. 


As an illustration, here is a county classification according to the volume of 
economic activities achieved: 


Volume of per capita 





economic activities Number of counties 

fin lei) — 1980 1985 1990 
--up to 80,000 30 10 -- 
-~-80,001-90, 000 5 9 - 
--90,001-100, 000 2 6 8 
--over 100,000 4 16 29 


The following counties will be amone those which will particularly develop in 

the coming S-year plan, a fact which will bring their economic level considerably 
Closer to that of the most developed areas: Vaslui, Giurgiu, Calarasi, lalomita, 
Suceava, Vrancea, etc. This priority development will be achieved through both 
the implementation of new investment projects and by ensuring a better utiliza- 
tion of existing facilities. 


The increasingly high level of development of the production forces and their 
continuous modernization will directly contribute to fulfilling the tasks 
established in the area of foreign economic relations, which in the coming 5- 
year plan will be focused on the following objectives: consistently increasing 
the volume of foreign trade; continuously enhancing the efficiency of foreign 
economic exchanges; liquidating the foreign debt; achieving a positive balance 
of payments by the end of the 5-year plan. 


Foreign trade will thus become an activating factor for general economic growth. 
In point of fact, the volume of overall commercial exchanges will increase at 

a rate comparable to that of general economic growth, while exports will 
increase by 52-56 percent in the course of the 1986-90 S-year plan, thus 
exceeding the rate of growthof the national income. A positive commercial 
balance is planned for the entire period of the 5-year plan, with a continuously 
growing surplus. 
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However, the elimination of the foreign debt and the achievement of an active 
balance of payments should not be effected by merely reducing the quantity and 
value of imports and increasing the volume of exports. In order to become 
Competitive and ensure that foreign exchanges contribute with increasing effi- 
ciency to the development of the country and the growth of the national wealth, 
as well as to creating conditions for the leu to become convertible, it is 
urgently necessary to increase the efficiency of foreign trade activities, 
perticularly exports, and to export mostly highly processed products of a 
superior quality. 


Continuous Increases in Living Standard and in the Quality of Life 


The development well-being correlation is the factor that imparts meaning and 
finality to the entire process of economic growth in our socialist society. 
This is even more true of a period of priority promotion of intensive targets, 
when the relationship between the quality of work and the quality of life 
acquires profound significance in all the areas and has major effects at both 
microeconomic and macroeconomic levels. On this basis, the draft directives 
feature objectives designed to raise the living standard in keeping with 
increases in the national income and labor productivity, and with cuts in pro- 
duction costs. 


Considering the fact that in the coming 5-year plan approximately 70 percent 

Of the national income utilized will be allocated to the consumption fund, the 
Girect link between the general level of the national income and the volume of 
the consumption fund becomes even easier to perceive. Comrade Nicolae Ceausescu 
stressed along this line: “Following the development of material production and 
the increase in economic efficiency in all areas, the national income will 
increase by close to 50 percent, and that in turn will provide conditions for 
the increasingly intensive sociceconomic development of the fatherland and for 
raising the general ijving Standard and the level of civilization and well- 
being of the people.” 


The real incomes of the population will continue to rise; salaries will increase 
particularly as a result of further increases in base pay, as well as through 
profit sharing, through the implementation of the overall contract system, 
through the award of in-step promotions, and so forth. The incomes of the pea- 
Santry and of all other categories of people will further increase. Corres- 
pondingly, considerable increases are envisaged in consumer sales, services, and 
state-financed housing. Increases in retail prices and service fees will be 
maintained strictly within planned limits (1.1-1.3 percent annual average), so 
that real incomes should indeed increase at a high rate. 


As a result of the intensive development and modernization of the production 
forces, in the 1986-90 S-year plan period Romania will secure for itself o 
Gignified place among the prosperous states of the contemporary world, while 
our people will rise to higher peaks of civilization and progress. 
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The unbound enthusiasm, full approval, and complete endorsement with which our 
entire party and the whole Romanian nation support Comrade Nicolae Ceaur oc 
reelection to the responsible post of party secretary general, which they c& 
with legitimate petriotic pride, constitutes the most conclusive proof of the 
Getermination of all working people to devotedly and selflessly implement the 
bright objectives and tasks laid down in the draft directives of the lith party 
congress, which are now being debated at general party review and election 
meetings. We must thus highlight additional and important resources for raising 
production quality and efficiency, for increasing productivity and reducing 
material consumption, for increasing exports, profits, and profitability to the 
level of our potential and of the efforts made by our party and state to develop 
and modernize the Romanian economy. 


The dynamic activities carried out with revolutionary passion by our per ty- 

State leader, Comrade Nicolae Ceausescu, his theoretical, ideological, and 
political work, his brilliant example of creative application of the concept of 
Gialectical and historical materialism and of the principles of scientific 
socialism, his active contribution to developing and enriching revolutionary and 
socialist thinking and practice in keeping with the specific realities prevailing 
in our country, and the systemic and farsighted perception of our party-state 
leader of the country's future constitute the firm quarantee of our unfalter ing 
progress along the glorious path of building comprehensively developed socialism 
and the communist society in Romania. 
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EFFORTS TO ACHIEVE ENERGY INDEPENDENCE REVIEWED 
Bucharest ENERCETICA in Romanian Jul 84 pp 293-295 


[Article by academician Nicolae Teodorescu, president of the Association of 
Scientists in Romania, president of the Committee for the Policy of Science 
of the World Federation of Scientists and reporter to UNESCO, Iulia Forje, 
Mihai Pop and Alex. Forje, scientific researchers: “On the Occasion of the 
40th Anniversary of Romania's Social and National, Antifascist and Anti- 
Imperialist Liberation Revolution™] 


[Text] Whether Peace Will Be Safeguarded: Romania's Energy Independence, An 
Objective Completely Obtainable Within the Timeframes and Under the Conditions 
Outlined in Party Documents 


Romania's energy independence is recorded in our country's social, political 
and economic development as a current priority objective requiring the unified 
and organized concentration of all the people's efforts. The clear guidelines 
that have been repeatedly presented in party documents and the efficient and 
categoric positions set forth by the secretary general of the party, comrade 
Nicolae Ceausescu, unequivocally outlining the facts of the prot’: as well 

as Stating the solutions for it, leave no doubt about these stringent and 
immediate requirements. 


In accordance with party guidelines, two principal means are outlined: the 
achievement of new and modernized technologies in the industrial technological 
processes, as vell as in household wee or in services for the populace, con- 
comitantly with the reconsideration of the uses of raw materials, materials 

and energy and, especially, the recovery of these item frow the immense 
resources that are generically defined as waste. Energy, present everywhere as 
the main component involved in any object or action regardless of ite importance, 
must be directed during its use in a4 manner that will reduce waste to 4 miniaun 
and, at the same time, make it possible to recover that energy, even when 4 super- 
ficial examination would seem to show it would be difficult or have insignificant 
value. 


The spectrum of the field of administration and, therefore, the rational and 
judicious management of raw materials, materials and energy inveived in these 
materials or in the initial, intermediary or final carriers of energy, is part of 
a range having 4 very broad expanse. 
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One aspect deserves to be exhaustively explored: the giant reserves of 
Romanian scientific and technical thought which we feel have very broad 
content and resources. Today, we are in the situation of transiting in 

very many cases from the phase of successful laboratory experiment and 

pilot project attempts to the direct industrial phase. We have an immressive 
portfolio of technological procedures which go beyond the hypothesis pnase, 
procedures which have been thoroughly verified, with exceptional results and 
with the great majority of them representing products where the energy 
involved and the consumption of raw materials and materials a-s greatly 
reduced. 


Our exploration tends to stress and bring into the discussion as material 
resources two items whose waste must be stopped - water and atmospheric 
oxygen. It became clear long ago that these two substances are not unlimited 
and that their use and irrational waste not only means that they are quanti- 
tatively reduced, but also involves serious changes on the ecological level 
which, overall, produce processes of negative and irreversible transformation 
for human existence and for the fundamental conditions which ensure it. At 
the National Energy Conference, carried out during the period 23-25 October 
1983, it was pointed out that currently the consumption of water each year 
in Romania exceeds 22 billion tows, a considerable figure. We only know 

the approximate consumption of atmospheric oxygen on the national and 
international levels, but without a doubt it represents a huge figure. It 

is estimated that there will be a change in the consumption of oxygen, 

as well as for water, in the sense of an ascendent evolution, if we do not 
see a fundamental change in the basic concepts of their use. 


In the preceeding paragraphs, we have presented the basic data of the problem 
of energy, materials and raw materials - the basic triade for the development 
of our national economy - as an essential condition for the advancement of 

our country's civilization onto higher levels of development. It is necessary 
as an essential premise that we must have a basic change in the manner of 
dealing with and seeking solutions both for individual cases and for organiza- 
tional structures of a general nature. It would be a mistake for us to wait 

for the implementation of certain reformulated and refigured ideas and concepts 
in our mentality and thinking, those elavorated from the outside which we 

would adopt only when - after they have materialized - they had become import 
products for us. The essence of this mistake would especially be the neutraliza- 
tion and waste of our own intelligence and the opportunities which we have, 
without a doubt, to affect them through our own scientific and technical 
activities. As can also be seen in the documents of the 12th RCP Congress, 

we must, therefore, make maximum use of Romanian creative scientific thought. 


There still exists the bias that in order to have a great revolution in science 
it is necessary to have huge and costly amounts of equipment and that in not 
having all of this it would be folly for us to attempt basic changes and 
substantial advances in creative work. Nothing could be more false. Currently, 
we have the necessary resources to successfully undertake such an attempt, which, 
furthermore, is firmly in the process of being carried out. 
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We know exactly today that the flow of electrical energy is transmitted 

at least in two modes, by electrical conduction through metallic conductors 
and through ionic conductors in electrolytes (electrolytic baths). Any 
electrical discharge, such as the case of e'’ectric-arc welding, the melting 
of metals in electric-arc furnaces and numerous electrolytic processes, 
inclucing inductive and capacitative transfers in processes used in the 
chemical or metallurgical iudustries, is based upon the principle of ionic 
conductance. It is necessary tc make this distinction for the reason that 
transferance by way of ionic conductance is accomplished with much greater 
speeds than transferance through electrical conductcace and, implicitly, 

with larger energy losses. Therefcre, the solutios will be the achievement 

of certain conditions that will accelerate the ionic transfer processes. 

Thus, the idea appeared for the transferance to take place through cooperative 
electromagnetic fields having different parameters. This new idea - as shown 
by the Romanian invention patent - lies in the superpositioning of certain 
energy flows that are transferred from supplementary electromagnetic fieids 

of high frequency to high tension. From a quancitative ind valve point of 
view, the supplementary flow of energy that is superimposed over the initial 
(common) charge represents ~- in comparison to it - something under 10 percent 
while the effect of the superpositioning is truly spectacular. In order to 
illustrate this, we will cite the case of thermochemical treatments in salt 
baths. Through the new procedure, the standard consumption rate for a 

standard part (transmission gear clusters for tractors) fell from 2.44 kwh 

to .09 kwh, preductivity increased from 3 parts to 35 parts per sour and 
production time dropped from 3 hours to 9 minutes (Romanian patents 79474 

and 79475), with all of these improvements being made with an increased 
resistance to wear - a resistance which doubled - and, therefore, a sub- 
stantial increase in quality. 


The above has shown the fact that we will have to consider water and atmos- 
pheric oxygen as raw materials whose use must be directed in the sense of 
stopping the waste and deterioration of these two items. Actually, water 
and atmospheric oxygen are the main intermediary mediums of energy in the 
case of ionic transferance, where energy is many times intensively involved 
by way of pumping, heating, chemical purification, demineralization and so 
forth. It has been experimentally demonstrated that the same procedure of 
superpositioning energy flows that have been transfered by electromagnetic 
fields having different parameters - in addition to the fact that there was 
a complete elimination of water consumption needec for washing, along with 
the time needed for this after the thermochemical treatment operation in 
the melted salts bath - resulted in a 90 percent reduction in the consumption 
of salts, which are frequently obtained from imports. 


The ideas presented in the preceding paragraphs, the laboratory experiments 
and their attainment in production, and the industrial processes where they 
were developed were the object of a working conference held in Brasov on 

12 January of this year, organized by the Brasov County Committee of the 
Union of Communist Youth. At the conference, there was participation by 
representatives of the Central Committee of the Union of Communist Youth, 
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the Bucharest Municipal RCP Committee and the Brasov County RCP Committee, 

as well as deiegates having leadership and decisionmaking positions and 
specialists from large institutions, enterprises and institutes for scientific 
research and technological engineering in Brasov County and Bucharest. These 
included: the Brasov Enterprise for Tools and Instruments, the Risnov 
Instruments Enterprise, the Brasov Truck Enterprise, the Sacele Electro- 
Precision Enterprise, the University of Brasov, the Brasov Tractor Enterprise, 
the Bucharest Electrotechnical Enterprise, the Bucharest Research and Design 
Institute for the Electrotechnical Industry, the Bucharest 23 August Enter- 
prise, the Bucharest Heavy Machine Enterprise, the Bucharest Technological 
Research Institute for Machine Construction, the Bucharest Semanatoarea 
Enterprise, the Bucharest Institute for Power Research and Modernization 

and the State Office for Inventions and Patents in Bucharest. 


The majority of industrial technological processes involves phenomena of 
transporting substances, impulses, kinentic energy or energy, with these 
being irreversible processes in which a surplus of entropy is generated. 

In other words, the majority of processes of a technical-practical nature 
are accompanied by a supplementary consumption of energy which is evacuated 
into the environment in the form of degraded energy. The problem of having 
an energy optimization for certain industrial type processes requires 
finding those conditions in which the two values of energy input and output 
are as close together as possible. The experiments that have been carried out, 
with all of them carrying patents and whose results were, similarly, the 
object of speeches and discussions at the conference, showed the fact that 
in processes brought about by ionic transferance, such as melting, metal 
plating and welding metals using an electric arc, and thermochemical sulfite 
and sulfo-cyanizing treatments in melted salts baths, by treating the ionic 
transfer in an “electrolyte” by superimposing certain high frequency and 
high tension electromagnetic fields and certain mechanical virbations or, 
concomitantly, both types of fields over the low frequency and low tension 
electric discharge one could obtain an efficient reduction in energy con- 
sumption. It is worth noting the fact that from an energy point of view 

the result that was obtained by way of this treatment is not cumulative, 
but rather is subject to certain more complex and, certainly, non-linear 
laws. 


The experimental laboratory facilities as well as the operating industrial 
installations (such as the condensor-stored energy welding installation 
built for the Braila "“Laminorul" Enterprise) were contained in a summarized 
program for use either directly in production, such as at the Bucharest 
Heavy Machine Enterprise, or by way of being put into production at the 
Bucharest "Electrotehnica" Enterprise or through the development of research 
at the Research and Design Institute for the Electrotechnical Industry and 
the Technological Research Institute for Machine Construction, both in 
Bucharest. 


One last note in order to illustrate what we are trying to attempt is the 
fact that at the 12 January 1984 conference at Brasov it was pointed out that 
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in the case of the long drills used to make holes in engine blocks, with 
this type of part, for example, being imported from West Germany or Japan, 
these drills are limited to making 24 drilling operations at the most, while 
the new procedure patented in Romania for sulfo-cyanizing treatment allows 
Romanian-produced drills to carry out an average of 700-900 drilling opera- 
tions, with 1,700 holes being drilled in one case. 


The effort to attain Romania's energy independence is also expressed in 

the great investment projects which are taking the country to higher levels 
of civilization and which, upon first examination, would not seem to be 
directly involved in energy matters. Let us merely refer to construction 
projects which have become part of our national pride -- the Bucharest 

metro system and the Danube River-Black Sea Canal. It is a known fact that 
both on the national level and on the international level currently 50 percent 
of all energy, regardless of its nature and form, is used in the transport 

of people or materials. As a consequence, this field is characterized by 

huge amounts of energy that is consumed and is suited for efforts to 
rationalize and optimize energy consumption. In the case of the metro system, 
figuring an equal density of passengers per transport surface area and keeping 
in mind the fact that the metro's transport speed is ten times greater than 
that of a trolley and six times greater than that of a bus, the result is 

an energy cormsumption per transported-passenger and kilometer that is 10 
times less than that of a trolley and six times less than a bus. Certainly, 
we should not ignore the fact that each passenger on the metro spends 
one-tenth the time traveling compared to the trolley and on-sixth the time 

of using the bus. 


With regards to the movement of passengers and goods on the new route of the 
Danube River-Black Sea Canal compared to the longer, natural route of the 
Danube, energy consumption is cut in half, without taking into account the 
opportunities for high-tonnage maritime ships to have access from the Black Sea 
instead of having to be unloaded at Constanta and having their cargo reloaded 
onto riverine ships or onto railcars, operations which would also require - 

in addition to more time - a supplementary expenditure of energy which is 

now no longer necessary. 


We have presented only several examples of our people's concentrated work 
and efforts, under the leadership and revolutionary initiative of the 
president of Romania, comrade Nicolae Ceausescu, the secretary general of 
the RCP, which allow them to more completely bring together the desire for 
the country's independence and own sovereignty by way of what we call and 
hope to fulfill: energy independence. 


Certainly, all the achievements to date, as well as those which we will have 
in the future, have been possible and will be attainable in the future under 
conditions where the peace of the world will be safeguarded and the threat 

of a disaster on the planet by way of « »uclear war will be eliminated. From 
this point of view, the appeals made tc the world by comrade Nicolae Ceausescu 
and his revolutionary work and struggle - which are being followed by the 
entire country - are a sure guarantee. 
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This is the place for us to quote a portion of the inaugural speech at 

the proceedings of the 16th International Congress of the History of 
Science, held in Bucharest during the period 26 August-3 September 1981, 
given by comrade academician engineer Dr Elena Ceausescu, the first deputy 
prime minister of the government of the Socialist Republic of Romania and 
the president of the National Council of Science and Technology, with the 
congress being carried out under her high patronage. 


"In fully dedicating its creative forces and energies to the creation of 

a multilaterally developed socialist society, Romania gives science an 
importance of the first order and especially values the contribution of 
scientists to the general development of the country and to the strengthening 
of its national independence and sovereignty. Furthermore, our people's entire 
history of more than 2,000 years and its struggle over the centuries for the 
defense of its national being and for liberty and progress powerfully illustrate 
the significant role that science and culture, and its servants, have played 
in the development of Romanian society. In all the decisive moments of our 
affirmation throughout history and in the struggle for the creation and 
development of national awareness, for the unification of the Romanian 
Principalities and attainment of independence and creation of the unified 
national state, and for carrying out the social and national lLiberetion 
revolution, scientists have been alongside the people and have worked as 
enthusiastic patriots, dedicating all their activities to the noble cause 

of the country's progress and prosperity. They have made and are making 

a significant contribution to the development of Romanian scientific and 
technical thought and, at the same time, to the enrichment of the treasury 

of universal science. We know of the original contribution of Romanian 
scientists in the field of aviation, jet engines, mathematics, chemistry 

and medicine, as well as in other different technical and humanist disciplines." 


Certainly, the accumulation of technical and scientific thought and creativity 
cannot but find a natural development in the gigantic and decisive efforts 
of the nation to achieve Romania's energy independence. 


We have pointed out that a very important part of the world's energy reserves 

is used in transportation. To support this thesis, we feel it would be 

efficient to present the following example: France and England, two strongly 
developed industrial nations, have concentrated their efforts for more than 

10 years to produce the "Concorde" supersonic passenger aircraft. The investment 
expenditures for this project have exceeded by many times the initially estimated 
costs so that, in the end, they reached the conclusion that the increase in 
speed needed t~ break the sound barrier, and through the implications for 

the consumption of fuel and materials, is not economically justifiable, with 

the project currently being practically abandoned. We know, however, that the 
great military powers have in operation gigantic supersonic bomber aircraft, 
so-called strategic aircraft. With regards to expenditures for arms, this 

single case shows that these powers do not have and do not adhere to any 
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economic efficiency criterion, and this is done to the detriment of the 
inhabitants of our planet where a significant percentage of people suffer 
from an acute lack of basic conditions for a dignified existence. We can 
realize by way of a simple reasoning what enormous sacrifice is required of 
mankind through the expenditures involved in the production and use of the 
weapons in the great modern arsenals. This waste, which does not respect 
any reason, can be considered as one of the main factors which has started 
and maintains the current world energy crisis. Any logic no matter how 
simple and the most elementary good sense condemns and accuses this aberrant 
arms race as an act against humanism and humanity, a reason for fear and 
concern for any of the inhabitants of our planet. We are horrified at 

the thought that because of an error or lack of reasoning at any moment 

the command panels can begin the countdown towards the final moment of 
Starting a nuclear catastrophe. All people must be made to understand that 
it is not too late and that it is still possible for this fatal countdown 


to never happen. 


Let us think with enthusiasm and pride about the great scientific advances 
of this century, about the first step on the moon and the some many other 
epochal advances. Let us think that mankind is at the threshhold of certain 
scientific discoveries that can certainly lead to the well-being of the 
entire world, for which the quantitative investment has been made through 
the work and thoughts of millions of intelligent humans. Let us think that 
the technical achievements involved in military equipment can become a 
common good for the peaceful development of the world's civilization, a 
world in which, today, the sleeping children are criminally watched by 

spy satellites. In at the most 10 years, the space shuttle Columbia can 
become a common, efficient and rapid means for long-distance travel to 
any point on the globe and we cannot but consider it as being part of the 
same family of achievements as the Bucharest metro system. 


Through the current and future advances of science and technology, we 

are aspirants to what the president of our country has called a better and 
more just world. It is beyond question that no one has the right to destroy 
this hope that is so close to becoming a reality and a certainty. 


As a conclusion to these thoughts, we present a quote from the speech of 
the president of Romania, comrade Nicolae Ceausescu, to the International 
Symposium "People of Science and Peace," held on 4 September 1981 as a 
continuation of the 16th International Congress of the History of Science: 


"We must openly state, however, that many of the great discoveries of 
scientific research and technical creativity are today used in the production 
of the most sophisticated weapons of mass destruction, starting with nuclear 
weapons. In the world, we see taking place an especially worrisome accentua- 
tion of the arms race and an accumulation of military arsenals capable of 
destroying the entire planet and endangering the existence of humanity itself. 
We are seeing an aggravation of conflicts in the world arena as a resuit of 
imperialist policies of domination, force and diktat, there is a strong trend 
to consolidate and redivide regions of influence and there is a sharpening of 
contradictions between countries and groups of countries." 
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“At the same time, throughout the world there is an ever more powerful 
affirmation of the will of the people to live free, to develop independently, 
to successfully put an end to colonialism, neocolonialism and any type of 
oppression, to ensure a democratic, progressive renewal of society and 

the well-being of the broad working masses and to establish throughout the 
world truly new relations of full equality among countries, detente, 
cooperation and peace.” 


The energy problem and Romania's energy independence have become problems 
for each and every one of us, and it can be achieved and will be achieved 
if world peace will be safeguarded and we are convinced that it can be 

no other way. 
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REPUBLIC TRADE WITH CLEARING-ACCOUNT AREA 
Belgrade PRIVREDNI PREGLED in Serbo-Croatian 4 Sep 84 p 3 
[Article by M. Urosevic: "Considerably Increased Clearing Deficit"™] 


[Text] In contrast to last year, when the extent to which imports were 
covered by exports in the clearing currency area was noticeably greater 

than in the convertible area, in the first 6 months of this year the 
situation was different. As has already been said, the convertible market is 
in the lead with 88.7 percent, versus 88.1 percent in the clearing market. 


Goods worth 203,455 billion dinars--5.3 percent less than in the same 
months last year--were exported to the clearing area, and 231.0 billion 
dinars, i.e. 4.;/ percent less, were paid for imports. This results in a 
negative difference of 27.6 billion dinars, which is only 2.2 percent less 
than for all of last year. This means that while in the convertible area 
exports grew faster than imports, the opposite happened here. If one takes 
into account the plan for this year, the situation is even more unfavorable. 
Exports were reduced by a fifth, and imports by only 14 percent, which 
means that the deficit is a logical consequence of these trends. 


It is difficult to say what the cause is for this lag. It is well known 
that the supply of semifinished products, equipment, spare parts, and 
other requirements in the convertible area is encountering increasingly 
greater obstacles, which is making trade with partners in the clearing 
area, which is of interest in any case, even more so. Imports of energy 
raw materials, especially oil, followed by certain types of semifinished 
products and other products essential for domestic industry, as well as 
equipment for new production facilities, have thus far always served as a 
stimulus for an expansion of trade with the East European countries. It 
would therefore be very useful to analyze well, and as soon as possible, 
everything that is happening in the sector of trade in this currency area, 
and to establish the causes and eliminate then. 


This purpose may also be served by tie results achieved in the first 6 
months of this year, which are significant in many respects. 


It is evident even at first glance that Bosnia-Hercegovina and Serbia, 
which have a surplus in the convertible area, here have a considerable 
deficit, and they are joined by both Macedonia and Vojvodina, sociopolitical 
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communities which have refineries, with a little more than half of the 
imports of the first covered by exports, and less than half of the imports 
of the second covered by exports. Montenegro, Serbia proper, and Kosovo, 
all three without refineries, have exports that are considreably greater 
than imports. This is being emphasized for the reason that special 
regulations apply to possession of foreign exchange earned in the clearing 
area. It does not belong to the one who earns it, but is instead divided 
in accordance with previously acquired privileges, which particularly 

come into play in regard to the distribution of imported oil. That is 

how it happened that, according to the preliminary data, including the 
first third of August, Serbia proper, with a surplus in the clearing area 
of 13.3 billion dinars, out of the amount of oil purchased jointly for 

its needs took only 12 percent from the clearing area, and had to pay 

for the rest in the convertible area. Bosnia-Hercegovina, with a sizeable 
deficit in the clearing area, obtained two-thirds of the oil purchased for 
its needs from this area, and a third from the convertible area. Macedonia 
and Vojvodina were in a similar position. 





The common denominator in these relationships is the deficit of 46.6 
billion dinars, of which 54.0 percent was accounted for by Vojvodina, 

and the remainder by Macedonia, Bosnia-Hercegovina, Slovenia, and 

somewhat less by Croatia, while a 19 billion dinar surplus was achieved 

by Serbia proper (seven-tenths), Kosovo (about 16 percent), and Montenegro 
(14 percent), which made it possible, overall to reduce the negative 
difference to 27.6 billion dinars. 


1) SESTOMESECNA ROBNA RAZMENA 1984. GODINE 
NA KLIRINSKOM PODRUCIU 


Druitveno- 3) U milionima dinara = 5 veeiesa uz 
tjednica 6) Izvor 7) Uvos 8 Deficit *7°™ ievoru Uvoru _Deficitu 














- Bosna i 
—— 35.253 41548 6295 889 173 189 13.5 
— Coma . $182 2.580... +2602 200.9 24 14 #137 
— Hrvatska 43.111 443388 + 1227 ..973 212° 192 27 
— Mrkedonija. 12.745 22.289 954 $59 97 20.5 
} ~ Slovenija  - 22.409 27004. -“Al19S - HS 12. 117 90 
= Srbdtja van . ee wT © , 
pokrajina 56.776 43479 413.297 13046 2779 Ss +709 
— Kosovo 7.132 4027 «##3.105 1771 3S 1.7 +163 
— Vojvodina 26.418 45.600 25.182 48 09 197 $40 
~ FEDERACUA 20 172 is2 110 09 0.1 0.3 











(Key on following page) 
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Key: for Table: 


1, 
2. 
3. 
4. 
5. 
6. 
7. 
8. 


Trade in the clearing area for 6 months in 1984 


Sociopolitical community 


In millions of dinars 


Extent to which imports were covered by exports 


Percent share in: 
Exports 


Imports 
Deficit 


2800/489 
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FOREIGN TRADE PLANS TO 1990 OUTLINED 
Belgrade PRIVREDNI PREGLED in Serbo-Croatian 6 Sep 84 p 3 


[Text] In the course of the past 2 months, associated labor, within the 
framework of the general associations and sections of the Economic Chamber 
of Yugoslavia, has examined a summary of the first working version of 

the program for imports and exports in the period from 1985 to 1990. 

On this basis of this first version, which has in any case been accepted 
in the republic committees, the Coordinating Committee for Foreign 
Economic Relations, and the Presidency of the Economic Chamber of 
Yugoslavia, a new one will be prepared, after verification and discussion 
by a large number of organizations of associated labor. Within the frame- 
work of the general associations in the republic and provincial chambers 
and the joint economic representations abroad, the feasibility of the 
program will be established, along with proposed measures for creating 

the conditions fo. carrying it out. Furthermore, over 300 large export 
organizations have been included in the preparation of the action program, 
and their experiences and pians will be incorporated in the proposed 
measures for increasing exports during the next period. 


During this first month of autumn, all of these activities will be 
summed up in a new projection. This means that this first working 
version is only a basis and an outline for further development. Even 
so, however, it shows that significant changes are possible in develop- 
ment trends, naturally with exceptional efforts in the economy, as well 
as the structure outside it. 


What specifically is provided for in this first working version of the 
program for exports and imports during the next period? 


It primarily provides for an overall average annual growth in exports 
of 11.9 percent and a 9.5 percent growth in exports, which means that 
imports are 2.4 percentage points behind exports. The extent to which 
imports are covered by exports would amount to an average of about 94 
percent. Viewed by regions, the extent to which purchases in the developed 
Western countries are covered would amount to an average of 80 percent, as 
compared to 127 percent in the development countries and 99 percent in the 
socialist countries. Commodity exports would have an average annual 
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growth of 11.1 percent, and imports 9.2 percent. Expressed in dollars, 
the average annual exports of goods in the period from 1985 to 1990 
would amount to $22,718 million, and imports, $119.594 million. 


Less Investment Work 


As for exports of services, they would have an average annual growth of 
13.8 percent. The developed Western countries would have a 69.4 
percent share in these exports, the developing countries 20.6 percent, 
and the socialist countries 10 percent. Mest of these exports have 

to do with tourist services, and a smaller portion with investment work. 


If one views overall exports, the average annual growth of deliveries 

to the developed Western countries is 14.9 percent, with 15.3 percent 

to the developing countries and 5.3 percent to the socialist countries. 
Thus, according to this first working version, the developed Western 
countries would have an average share ir total Yugoslav exports of 49.9 
percent, the developing countries 20.3 percent, and the socialist countries 
30.3 percent. In the regional aspect, exports to the EEC countries would 
have a growth rate of 14.5 percent, exports to the EFTA countries 15.3 
percent, and exports to more distant countries 16.9 percent. In regard 
to the developing countries, the average annual growth of exports would 
be in the range of 14 to 17 percent. A significant increase is planned 
for exports to Iran, Iraq, Asian countries, and Arab countries. An 
average growth of 5.3 percent is planned for deliveries of goods and 
services to the socialist countries. 


In imports, a 9.5 percent overall average annual growth is planned for 
purchases of goods and services. Imports from the developed Western 
countries would have an annual growth rate of 12.2 percent, those from 
the socialist countries 4.5 percent, and those from the developing 
countries 12.9 percent. The Western countries have a 50.3 percent 
share in total imports, the developing countries 15.7 percent, and 

the socialist countries 34 percent. As for imports of goods alone, the 
average growth in the next few years would be 9.2 percent. Viewed by 
regions, imports from the developed Western countries would have an 
annual growth rate of 12.2 percent, those from the developing countries 
12.9 percent, and those from the socialist countries 4.2 percent. The 
share of the developed Western countries in overall imports would have 
the sizeable percentage of 49.2 percent, and that of the developing 
countries 14.9 percent, while the remainder would be taken by the socialist 
countries. 


More Equipment From Imports 


In imports of services, the developed Western countries would have a 

share of 60 percent, the developing countries 23 percent, and the socialist 
countries 17 percent. Although a fairly high average growth is planned 
for imports of goods and services, 12.3 percent, one should keep in mind 
that these are amounts lower in value. Viewed in term of value, imports 
of services would amount to $2,633 billion in 1990. 
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According to the proposed working version, equipment and spare parts 
would have a share of abcut 35 percent in the total value of imports 
from the developed Western countries. If one takes into account iast 
year and a considerable part of this year, one can conclude that next 
year more equipment and spare parts will be purchased in order to 
modernize production, which is only possible with modern equipment and 
technology. 


With respect to the balance of trade, according to the working version 
offered, it would amount to $805 million in the last year of this 
program. According to this program, however, exports of goods and 
services as a whole would be larger than total imports, and this 
difference would make it possible to cover the deficit with the con- 
vertible area and part of the obligations aproad. All of this would 
have a positive effect on the overall development of foreign economic 
relations and make possible normal credit~-financial relations between 
partners. 


Naturally the fulfillment of this projecticn also has its own pre- 
requisites--primarily a growth in production of at least 4.5 to 5 
percent, with imports raw materials and semifinished products being 
replaced by domestic ones. Also essential are more stable economic 
conditions for business, an increase in the productivity of labor, 

and an encouragement of exports, with effective action by the foreign 
trade and foreign exchange systems. The instruments for these legal solu- 
tions should have a stimulating effect on regular imports, which would 
help exports and further development in general. The implementation 

of this export program, so to speak, assumes a mutual interest and income 
linkage of the domestic economy. An economy associated in this manner 
ought to have a true ally in the measures, instruments, and mechanisms 
of economic policy, and the foreign exchange and foreign trade systems, 
if one has in mind an increase in the marketing of goods and services 
and more successful participation in the international division of labor. 


[Box: “Regional Changes” | 


According to the working version of the program for exports and imports 
for the 1985-1990 period, there is an obvious emphasis being placed on 
an overall growth in the marketing of goods and services abroad. In 
connection with this, it is also apparent that there has been a certain 
turn-around in the regional distribution, and also in the structure of 
exports. Specifically, the orientation is toward exporting products 
with a higher degree of processing, ard toward reducing exports of raw 
materials and semifinished products. 


CSO: 2800/489 END 
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